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City of Greenville

2022 City Council Retreat
Thursday, February 10, 2022
Location: Huguenot Mill at the Peace Center, 101 W Broad Street

A. Welcome 8:30 AM
Mayor Knox White

B. Introduction & Retreat Overview 8:30 AM
City Manager John McDonough

C. Review of FY 2022 City Council Priorities 8:35 AM
Video Highlights — Communications

D. Financial Outlook and Project Opportunities 9:00 AM
Office of Management & Budget Director Matt Efird
¢ Fund Balance Policy and Council Dividend
e Financial Forecast
¢ Infrastructure Investment and Jobs Act Funding Strategy
o Capital Investment Priorities

BREAK 10:30 AM

E. Neighborhood Infrastructure Bond 10:45 AM
Office of Management & Budget Director Matt Efird
Public Works Director Clint Link
Parks, Recreation, and Tourism Director Angie Prosser

LUNCH SERVED 12:15 PM

F. Parks & Recreation: Keeping Up with City Growth and Demand 12:30 PM
Parks, Recreation, and Tourism Director Angie Prosser

G. Greenville Development Code/Whiteboard Exercise 1:15 PM
Assistant City Manager Shannon Lavrin
Thomas Eddington, czb
Charles Buki, czb
Larry Weston, czb

BREAK 2:45 PM

H. Growing the City’s Boundaries 3:00 PM
Assistant City Manager Shannon Lavrin
Planning & Zoning Projects Coordinator John Hamlett
Senior Development Planner Austin Rutherford

I. Affordable Housing Update 3:30 PM
Greenville Housing Fund President & CEO Bryan Brown

ADJOURN BY 4:30 PM

Note: A second retreat session focused on Economic Development is currently scheduled for
8:30 AM — 12:00 PM on Monday, March 21, 2022. Location to be announced.
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Topics

1. Current Policy

2. Best Practices and Bond Ratings
3. Proposed Policy

4. Example Calculations — FY21

5. Historical Lookback




Current Fund Balance Policy (GF)

» City’s current policy is as follows:

* Resolution 2009-38
* “ltis the policy of City Council that at the beginning of each fiscal year there shall be an unreserved
designated fund balance in the General Fund equal to 20% of that fiscal year’s General Fund budgeted
appropriations”

* OMB-8: Budget Administration
 VIIl. Fund Balance.

 A. Pursuant to City Ordinance, City Council will set aside in a designated reserve 20% of the next
year's General Fund appropriations.

« B. The OMB Director shall prepare the necessary reports and documents to document the degree
of compliance with this fund balance policy.

 C. Itisthe City Council's longer-term goal to increase the designated reserve to 25% of the next
year's General Fund appropriations.




Best Practices and Bond Ratings

 Why is Fund Balance important?
* Avoid cash flow disruptions or need for short-term borrowing
* Provides flexibility for capital financing
e Strong liquidity viewed favorably by rating agencies leading to
lower borrowing costs

e Stable reserves enable long-term financial planning instead of
focus on near-term cash needs




Best Practices and Bond Ratings

 GFOA (Government Finance Officers Association) -

GFOA recommends that governments establish a formal policy on the level of unrestricted
fund balance that should be maintained in the general fund for GAAP and budgetary
PUrposes.

Such a guideline should be set by the appropriate policy body and articulate a framework
and process for how the government would increase or decrease the level of unrestricted
fund balance over a specific time period.

In particular, governments should provide broad guidance in the policy for how resources will
be directed to replenish fund balance should the balance fall below the level prescribed.”

Appropriate Level - The adequacy of unrestricted fund balance in the general fund should
take into account each government’s own unique circumstances. For example, governments
that may be vulnerable to natural disasters, more dependent on a volatile revenue source, or
potentially subject to cuts in state aid and/or federal grants may need to maintain a higher
level in the unrestricted fund balance.

GFOA recommends, at a minimum, that general-purpose governments, regardless of size,
maintain unrestricted budgetary fund balance in their general fund of no less than two
months of regular general fund operating revenues or regular general fund operating
expenditures




Best Practices and Bond Ratings

 GASB (Governmental Accounting Standards Board) -

« GASB Statement b4 creates definitions and standard classifications of Fund
Balances

* Fund Balance must be defined as nonspendable, restricted, committed,
assigned and unassigned
* Discussion of the City’s Fund Balance policy will focus on the Unassigned category

* Nonspendable = illiquid assets or legally required to remain intact
(endowment fund)

* Restricted = constrained for specific purposes by fund provider through legal
action

 Committed = constrained for a specific purpose by the City itself - must be
reserved until Council takes action to change or remove constraint

* Assigned - amounts the City intends to use for a specific purpose
e Unassigned - amounts available for any purpose




Best Practices and Bond Ratings

* Rating Agencies review and require:
* A stated fund balance policy
 Compliance with the stated policy
* A plan to get back into compliance with the policy

 Moody’s Criteria - fund balance between 15% and 30% of revenues is
needed to receive a scorecard value of “Aa”
 30% Economy/Tax Base
e« 20% Management
e« 20% Debt/Pensions
 30% Finances
 10% Fund Balance & Operating Revenue
» 10% Cash Balances & Revenues
* 5% b5-year dollar change in Fund Balance
5% 5-year dollar change in Cash Balance




Best Practices and Bond Ratings

e Standard & Poors (S&P) Credit Scorecard
 30% Economy/Tax Base
 20% Management
* 10% Debt and Contingent Liabilities
* 10% Institutional Framework

* 30% Finances
* 10% Budgetary Flexibility
* 10% Budget Performance
* 10% Liquidity

 City is rated AAA/Aaa by all 3 major agencies




Proposed Policy

e City should maintain a minimum required reserve of 20% of
appropriations less one-time expenses

* Beginning with the accumulated fund balance over the 20% level at 6/30/22,
distribute as follows:

 80% of remaining funds Transferred to Capital Projects Fund as Capital Project Reserve
(Committed Fund Balance)

* 20% of remaining funds Allocated for Council Dividend, split evenly for each Council
Member for use in their specific district or for any city-wide project for at-large elected
officials - up to a maximum annual allocation of $250,000 per Council Member

* [If excess funding remains due to maximum annual allocation, funds will remain as Unassigned
Fund Balance

* For each Fiscal Year, any additions to Fund Balance would follow the same distribution
e Council District Funds unspent after 3 fiscal years are returned to Capital Project
Reserve



Example Calculation - First Year

* Assume $20,000,000 required reserve

* FY21 ending unassigned Fund Balance was $37,921,043

« $20,000,000 - reserved for 20% requirement

« $14,336,834 - transferred to Capital Project Reserve (80%)

« $1,750,000 - assigned to Council Dividend ($250k each)

* $1,834,209 - Unassigned Fund Balance (20% less Council Dividend)

e Result - Unassigned Fund Balance of 21.8% ($21,834,209), Capital Project
Reserve of $14.3 million, and each Council Member receives $250,000 dividend

fc%]c_u_sel in their specific district or for any city-wide project for at-large elected
officials.




Example Calculation 2 - future year

* FY21 ended with an addition of $16,252,778 to Fund Balance, of which
$4,220,593 was available for use

» $7,815,221 was appropriated for FY22 (committed), $4,216,964 was rolled
forward for purchase encumbrances (assigned)

* Distribution would be as follows:
« $3,376,474 transferred to Capital Project Reserve
» $844,199 assigned to Council Dividends ($120,588 each)

* Results - about $3.3 million added to Capital Project Reserve and
unassigned fund balance, and each Council Member receives about
$120k dividend for use in their specific district or for any city-wide
project for at-large elected officials.



Historical Lookback

* Over the past 7 years (starting in FY14), General Fund results have
been as follows:
* Average FB% - 33.1% but no CIP reserve or Council Dividend
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Historical Lookback - with proposed policy

* If proposed policy had been in place, General Fund results have been
as follows:
* Average FB% - 20.7%, $24.8 million CIP reserve, $6.2 million Council Dividends

Fund Balance History - Proposed Fiscal Year Reserve Excess FB%

$25,000,000 - FY14 $13,285,882 | $3,163,722 | 24.8%
$20,000,000 27.0% FY15 $15 250,950 SO 20.0%
415,000,000 ig: FY16 $15,724,740 SO 20.0%
1000900 I o FY17 | $16,779,213 S0 20.0%
B I 1.0 FY18 | $17,182,669 $0  [20.0%
17.0% FY19 $19,450,545 SO 20.0%

. FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 e FYZO 519,007,570 SO 200%

M Reserve NN Excess FB % FY21 $20,500,000 | $1,202,070 (21.2%




Pros and Cons

* The current Fund Balance policy is insufficient in that it provides no
direction on Fund Balance in excess of the 20% reserve

« Setting funds aside for CIP reserve will provide better overall
coordination between planning and execution of projects

* The policy may not always provide additional funding — in the lookback
model there were two years that required recission of CIP funds. Council
Dividend would have been applied in 6 of 8 years.

* Providing Council dividends may allow for smaller scale projects to
advance quicker to execution if not competing for large-scale CIP
funding



Next Steps

* If Council wishes to amend the current Fund Balance policy, a
resolution will be drafted to place into effect

* Relevant City policies will be modified to conform with the new
Council policy

At the closeout of FY22 (Oct-Nov), appropriation ordinances
will be drafted to set up additional CIP reserve and Council
Dividend accounts
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FY23-FY27 Financial Forecast and Capital Planning

 Focus on major funds - General Fund, HTAX, Local ATAX, Parking
 Other major funds have self-driven CIP (Sewer, Stormwater)

 Basic Assumptions - All funds

* No significant changes to taxes, fees, charges, etc.
* Proposed Solid Waste Fee increase - $1 in FY23, $0.50 FY24, $0.50 FY25

 Salary/wage growth at 4.5% annually
 Average since FY18 =4.7%

* Pensions - PEBA has no rate increases built past FY23, but model assumes
5% annual growth in contributions to account for growth
 Average growth since FY18 = 10.1%

* Fire Pension has no additional programmed rate increases, model assumes
5% annual contribution growth
 Average growth since FY18 = 7.6%




FY23-FY27 Financial Forecast and Capital Planning

 Basic Assumptions - All funds continued
 Health Insurance increases 4% annually
 Average growth since FY18 = 4.6%

* Fuel increases 7.5% annually
 Average growth since FY18 = 6.3%

 Risk Charges increase 5% annually
 Average growth since FY18 = 4.5%

 Operations & Maintenance expenses increase 2%-3% annually
 Average growth since FY18 - 0.3%




FY23-FY27 Financial Forecast and Capital Planning

 General Fund - Revenue Assumptions
* Property Tax growth rate 4.5%

 Average growth since FY18 = 6.2%
 Business License growth rate 2%-3%
 Average growth since FY18 =3.75%
* Insurance Tax growth rate 4%
 Average growth since FY18 = 10.3%
* Permit growth rate 3.2%
 Average growth since FY18 = 11.7%
* All other GF revenue growth 4%
 Average growth since FY18 = 9.1%
« Estimate does not include ~$9m ARPA 2nd tranche




FY23-FY27 Financial Forecast and Capital Planning

 General Fund - Expense Assumptions
 Addition of 10 FTE in FY23 (mostly Parks & Rec), 2 per year thereafter

* New Debt Service - NIB and Fluor Purchase - first payments in FY23; one
Capital Lease in FY25 (Fire apparatus)

* CIP - adjusted to reflect Council priority areas - average $12.5m annually

 Transfer out to Solid Waste fund held at current level, offset with
recommended Solid Waste Fee increase

« Capital Outlay averages $3.8m per year to keep up with vehicle and
equipment replacements




FY23-FY27 Financial Forecast and Capital Planning

General Fund Revenues, Expenses and Fund Balance
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FY23-FY27 Financial Forecast and Capital Planning

* Hospitality Tax Fund
* Revenues grow at 4%-5% annually

 Pre-COVID growth rate was 5.7% annually
* Expenses

* Includes planned $35 million debt issuance for Downtown Conference
Center

« Minimal adopted CIP - $1.45m annually
 Assumes continued GCC operating subsidy at current levels plus
« Assumes gradually declining zoo subsidy

 General Fund operating subsidy increases 4% annually




FY23-FY27 Financial Forecast and Capital Planning
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FY23-FY27 Financial Forecast and Capital Planning

 Parking Fund

* Revenues - no significant fee adjustments, slow and steady overall system
growth

* Expenses
 No additional planned debt
« Minimal adopted CIP - $1.25m annually
 Debt service declines significantly beginning in FY24

 General Fund operating subsidy increases 5% annually




FY23-FY27 Financial Forecast and Capital Planning
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FY23-FY27 Financial Forecast and Capital Planning

Local ATax Fund
Revenues - 4% annual growth

Pre-COVID growth rate was 6.8% annually

Expenses

Arena debt service ends in FY27

Continues revenue share (0.7% of 3%) with VisitGreenvilleSC

Arena operating agreement expires at the end of FY23 - what next?
Maintains $75k annual transfer for Arts in Public Places

No additional CIP investments in Convention Center

General Fund transfer grows commiserate with revenues

11



FY23-FY27 Financial Forecast and Capital Planning
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FY23-FY27 Financial Forecast and Capital Planning

 TIF/ED Fund
 Current available balance - $5,338,291

* Programmed deposits of $1.5 million annually from General Fund

* TIFs have all officially expired and been absorbed by General Fund

13



FY23-FY27 Financial Forecast and Capital Planning

 Future Risks

Strong economic headwinds - inflation, market bubbles (housing, stocks,
vehicles)

Potential for State property tax reform, additional adjustment to PEBA
contributions

Forecast and CIP plans include a moderate increase in debt - important to
maintain sustained growth to keep up with operating and debt service
requirements FY22-FY27 Projected Debt Service
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Hospitality FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Beginning Balance 2,843,628 6,020,057 7,108,852 3,636,711 5,485,628 7,783,191 8,204,061 9,162,829
Revenues 46,293,650 14,864,464 14,389,667 14,179,252 49,863,389 15,405,561 15,934,838 16,723,902
Expenses (43,117,221) (13,775,669) (17,861,809) (12,330,334) (47,565,826) (14,984,691) (14,976,070) (15,203,676)
YoY Change 3,176,429 1,088,795 (3,472,142) 1,848,918 2,297,562 420,870 958,768 1,520,226
Ending Balance 6,020,057 7,108,852 3,636,711 5,485,628 7,783,191 8,204,061 9,162,829 10,683,055
General Fund Support 4,098,640 4,194,738 5,510,892 5,731,328 5,960,581 6,199,004 6,446,964 6,704,843
Zoo Operating Subsidy 436,354 449,444 505,012 479,761 455,773 432,985 411,335 390,769
GCC Operating Subsidy 711,778 997,993 997,993 1,017,953 1,038,312 1,064,270 1,090,876 1,118,148
Total Operating Subsidies 1,148,132 1,447,437 1,503,005 1,497,714 1,494,085 1,497,254 1,502,212 1,508,917
Existing Debt Service 2,520,279 6,858,393 4,325,412 3,070,392 3,071,692 2,520,290 2,296,555 2,297,099
New Debt Service 0 0 0 0 0 2,717,750 2,668,750 2,619,750
Total Debt Service 2,520,279 6,858,393 4,325,412 3,070,392 3,071,692 5,238,040 4,965,305 4,916,849
SC Children's Theatre 300,000 300,000 0 0 0 0 0 0
Public Safety Cameras and Infrastructure 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
SRT Bridges (Inspection/Maintenance) 120,000 0 250,000 250,000 250,000 250,000 250,000 250,000
Cultural Corridor Urban Trail 0 0 2,000,000 0 0 0 0 0
Unity Park 2,000,000 0 0 0 0 0 0 0
Main Street Lighting Replacement 200,000 0 0 0 0 0 0 0
Greenways and Trails 1,000,000 0 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Laurens Road Trail 0 0 2,500,000 0 0 0 0 0
3,820,000 500,000 5,950,000 1,450,000 1,450,000 1,450,000 1,450,000 1,450,000
Local Accommodations FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Beginning Balance 190,519 732,623 1,031,829 2,202,485 4,090,591 6,332,712 8,712,349 11,235,433
Revenues 4,168,434 2,691,278 4,348,813 4,500,982 4,680,977 4,868,171 5,062,852 5,265,322
Expenses (3,626,330) (2,392,072) (3,178,158) (2,612,876) (2,438,856) (2,488,534) (2,539,769) (2,602,630)
YoY Change 542,104 299,206 1,170,656 1,888,107 2,242,121 2,379,637 2,523,083 2,662,692
Ending Balance 732,623 1,031,829 2,202,485 4,090,591 6,332,712 8,712,349 11,235,433 13,898,124
Arts in Public Places 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
Fluor Field Stadium Improvements 820,000 0 0 0 0 0 0 0
TD Convention Center FF&E 50,000 50,000 0 0 0 0 0 0
TD Convention Center Conference Center 375,000 0 0 0 0 0 0 0
1,320,000 125,000 75,000 75,000 75,000 75,000 75,000 75,000
TIF/ED FUND FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Beginning Balance 6,913,106 9,749,481 8,501,291 5,338,291 6,838,291 8,338,291 9,838,291 11,338,291
CY DIF Revenues 2,441,501 2,199,227 0.00 0 0 0 0 0
CY WE Revenues 1,871,650 1,691,943 0 0 0 0 0 0
GF Revenues 0 0 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Closed Projects 44,871 0 0 0 0 0 0 0
CIP Projects -1,521,646 -5,139,360 -4,663,000 0 0 0 0 0
YoY Change 2,836,375 -1,248,190 -3,163,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Ending Balance 9,749,481 8,501,291 5,338,291 6,838,291 8,338,291 9,838,291 11,338,291 12,838,291
Parking FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Beginning Balance 10,385,984 9,222,622 6,697,010 5,905,738 4,489,197 8,212,236 12,178,591 16,415,275
Revenues 10,567,043 9,080,834 10,760,104 10,886,964 11,409,170 11,852,854 12,334,061 12,838,412
Expenses (11,730,405) (11,606,446) (11,551,377) (12,303,505) (7,686,132) (7,886,499) (8,097,377) (8,260,494)
YoY Change (1,163,362) (2,525,612) (791,272) (1,416,540) 3,723,039 3,966,355 4,236,684 4,577,918
Ending Balance 9,222,622 6,697,010 5,905,738 4,489,197 8,212,236 12,178,591 16,415,275 20,993,193
Debt Service 4,164,074 4,203,564 4,254,845 4,288,846 1,479,517 1,483,069 1,482,955 1,426,003
Parking Garage Rehabilitation 1,250,000 0 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000
Parking Control Equipment 2,700,000 250,000 0 0 0 0 0 0
3,950,000 250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000



General Fund FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Beginning Balance 28,781,503 33,700,448 49,953,226 40,548,227 39,874,640 38,459,848 37,057,801 35,580,307
Revenues 99,989,285 114,522,509 141,772,973 112,555,881 116,328,108 121,897,447 125,018,743 129,742,694
Expenses (95,070,340) (98,269,731) (151,177,973) (113,229,468) (117,742,900) (123,299,494) (126,496,238) (130,247,541)
YoY Change 4,918,945 16,252,778 (9,404,999) (673,588) (1,414,792) (1,402,047) (1,477,495) (504,848)
Ending Balance 33,700,448 49,953,226 40,548,227 39,874,640 38,459,848 37,057,801 35,580,307 35,075,459
Affordable Housing 1,000,000 2,000,000 1,000,000 2,000,000 2,500,000 2,500,000 2,500,000 2,500,000
Land Acqusition/Comp Plan 0 0 500,000 500,000 500,000 500,000 500,000 500,000
Bike/Ped Infrastructure 0 0 250,000 250,000 250,000 250,000 250,000 250,000
Tree Fund Seed Money 0 0 250,000 100,000 100,000 100,000 100,000 100,000
Downtown Fagade Improvements 0 0 150,000 250,000 250,000 250,000 250,000 250,000
Bobby Pearse CC 0 486,217 0 0 0 0 0 0
Bridge Maintenance 200,000 0 0 0 0 0 0 0
Comp Plan/LMO Rewrite 0 1,006,000 0 0 0 0 0 0
City Council Chamber Upgrades 210,000 0 0 0 0 0 0 0
City Facilities Assessment 325,000 0 0 0 0 0 0 0
Commercial Corridors 500,000 0 1,500,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Economic Development Project Fund -Viola 228,747 330,000 293,994 333,308 334,975 336,650 338,333 348,483
Fire Station Improvements 433,041 610,211 1,180,495 1,202,018 1,211,723 1,221,335 1,241,069 1,260,269
Intersection Safety Improvements 400,000 500,000 400,000 200,000 200,000 200,000 200,000 200,000
Laurens Road Trail 0 1,000,000 0 0 0 0 0 0
McDaniel/Cleveland Area Improvements 100,000 0 0 0 0 0 0 0
Neighborhood Park Improvements I 501,078 707,002 703,078 0 0 0 0 0
NSTEP (New Sidewalk Targeted Expansion Program) 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Police Body Cameras 219,432 400,093 371,073 371,073 371,073 371,073 389,627 389,627
Police Admin Lease 800,000 0 0 0 0 0 0 0
Sidewalk ADA Improvements 200,000 0 200,000 100,000 100,000 100,000 100,000 100,000
Salters Road Extension Engineering 100,000 0 0 0 0 0 0 0
Street Lighting Maint/Upgrades 100,000 0 100,000 100,000 100,000 100,000 100,000 100,000
Street Resurfacing 1,000,000 1,000,000 0 0 0 0 0 0
Public Safety Dispatch Consoles 225,000 0 0 0 0 0 0 0
Signal Communication Upgrades 315,000 0 0 0 0 0 0 0
Stone Avenue Fire Station - Property 1,000,000 0 0 0 0 0 0 0
Infrastructure Bond 0 0 32,000,000 0 0 0 0 0
One Stop Permitting 0 750,000 0 0 0 0 0 0
Traffic Calming 0 296,493 250,000 250,000 250,000 250,000 250,000 250,000
Village of West Greenville Improvements 100,000 0 0 0 0 0 0 0
IT CIP 350,000 0 0 0 0 0 0
ED Fund Deposit (old TIF) 0 0 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
ED Initiatives (old TIF) 0 14,800 850,000 750,000 750,000 750,000 750,000 750,000
Capital Project Reserve (old TIF) 0 0 2,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Main Street Trees (old TIF) 0 0 75,000 75,000 75,000 75,000 75,000 75,000
8,957,298 10,450,816 44,573,640 11,981,399 12,492,771 12,504,058 12,544,029 12,573,379
Transfer to Solid Waste Fund 3,061,233 3,361,233 3,611,233 3,611,233 3,611,233 3,611,233 3,611,233 3,611,233
GTA 1,224,863 1,276,424 1,214,162 1,238,445 1,263,214 1,294,794 1,327,164 1,360,343
Debt Service - Existing 1,692,828 1,699,926 1,621,157 1,587,153 1,590,446 1,574,341 1,567,629 657,217
Debt Service - New 0 0 0 3,197,364 3,203,600 3,206,016 3,505,658 3,510,533
Capital Replacement 2,177,481 2,224,279 6,190,395 3,607,452 3,762,840 5,233,923 3,828,714 3,997,760
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ILJA/BIL Background

* [Infrastructure Investment and Jobs Act (l1JA), also known as the
Bipartisan Infrastructure Law (BIL)

 Signed into Federal Law 11/15/21

 Funding for 350 distinct programs across over a dozen Federal
Agencies

 Broad Funding Categories
* Transportation - focus of today’s briefing
* Climate, Energy and Environment
 Broadband
e Other




IIJA/BIL - Transportation Programs

Roads, Bridges and Major Projects - focus area
Passenger and Freight Ralil

Public Transportation

Airports and FAA Facilities

Ports and Waterways

Safety - focus area

Electric Vehicles, Buses and Ferries



IIJA/BIL - Transportation - Roads, Bridges, Major Projects

* $400 billion total allocation
* $43.3 billion for bridge replacement
« $12.5 billion competitive program for “important and economically
significant bridges”
« $30.8 billion for Bridge Formula program distributed to States

« 15% ($4.6b) reserved for “off-system” bridges owned by municipalities and normally
ineligible for FHA funding

 $274,317,880 allocated to SC over 5 years under Bridge Formula
Program - $54.9m in FY22
« $ 8 billion Infrastructure for Rebuilding America (INFRA)
 Freight and Highway projects of regional/national significance
« $7.5 billion Rebuilding American Infrastructure Sustainably and Equitably
(RAISE)

 Former BUILD/TIGER grant - competitive grant or locally/regionally significant
transportation projects - ranked based on safety, sustainability, equity, economic
competivieness, mobility and community connectivity



IIJA/BIL - Transportation - Roads, Bridges, Major Projects

* $5 billion National Infrastructure Project Assistance -
Megaprojects
Multijurisdictional or regional projects crossing multiple forms of transportation

* $1 billion Reconnecting Communities Pilot Program - funding for

removing or mitigating transportation barriers to community
connectivity

* $250 million Intelligent Transportation Systems Program -
deployment of technology to enhance safety and efficiency while
reducing environmental impacts



IIJA/BIL - Transportation - Roads, Bridges, Major Projects

o $273.2 billion five-year reauthorization of DOT/FHWA Funding
« $887,115,380 FY22 apportionment for SCDOT

 $499.5m - National Highway Performance program - national highway
system and federal-aid highways

« $243m - Surface Transportation Block Grant program - federal aid
highways, any public bridges, transit capital projects

« $51.8m - Highway Safety Improvement program - safety projects on all
public roads

« $14.3m - Congestion Mitigation & Air Quality Improvement - projects that
reduce congestion and mobile source emissions in nonattainment areas

 $4.1m - Metropolitan Planning - funding for MPOs

« $%$21.7m - Carbon Reduction program - projects that support the reduction
of transportation emissions, including: the construction, planning, and
design of trail facilities for pedestrians, bicyclists, and other nonmotorized
forms of transportation

* Non-eligible programs omitted




IIJA/BIL - Transportation - Safety

« $38 billion total allocation
* $17.5 million Safety-Related Activities
 Safety outreach, training and education programs

« $5 billion Safe Streets and Roads for All
* New competitive grant program for “Vision Zero” plans and improvements
to reduce crashes and fatalities for drivers, cyclists, pedestrians and other
road users




IlJA/BIL - Project Alighment

Vast majority of funding is going to State and Federal agencies

Open competitive grants will likely see high level of competition from

larger Cities

* Example — BUILD/TIGER program has received over 10,000
applications for S185 billion in projects, and awarded $3.8 billion
(2.0%) to 345 projects (3.3%)

For any program (State/Fed/Competitive) — a high degree of alignment

with established plans is necessary for a competitive application

Projects need:

 Demonstrated public support (through inclusion in Council-
approved plans/priority lists)

* local match funding appropriated (above minimum required is best)

* Plans/designs in place to rapidly move to construction



IIJA/BIL Project Alighment

From IIJA/BIL Guidebook

1.

Prioritize your community’s capital needs and develop a project pipeline — taking time to think
about the projects previously considered impossible due to lack of funding or regional
coordination. This is a once-in-a-generation funding opportunity that will require bold, inclusive
thinking.

The Bipartisan Infrastructure Law Guidebook to identify federal funding streams to target.
Ensure all transit, railway, road, highway, and bridge projects are a part of your Metropolitan
Planning Organization’s Transportation Improvement Plan.

Begin mapping sites for electric vehicle and alternative fuel charging stations.

Inventory and map the lead pipes in your city. Read through the Biden-Harris Lead Pipe and Paint
Action Plan here for additional federal resources for this effort.

Work with your state’s broadband agency to ensure your city or region’s needs are appropriately
mapped and inventoried.

Establish relationships with the regional offices for key federal agencies, who can help direct
you to resources and provide technical assistance.

Bipartisan Infrastructure Law programs are subject to the President’s Justice40 Initiative - which provides that 40% of the

benefits of relevant climate, clean energy, affordable and sustainable housing, clean water, and other investments flow to
disadvantaged communities.



IlJA/BIL - Project Alighment

Wherever possible, Staff will identify programs that fit Council’s

identified priority projects, pursue alignment with State and Regional
plans and aggressively pursue grant funding

To offer the City the best chances for success, we need to:

Clearly identifyee priorities through formal Council action

Approve local match funding - above the minimum where
possible

Limit our focus on a few high-impact projects
Leverage successful relationships at State and Federal agencies

10
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CITY COUNCIL PRIORITY PROJECT

Academy/Downtown Bypass

Estimated Cost: ®17.5 million

 The Academy Street Downtown Bypass project is an effort to improve traffic flow along
Academy Street between E. North Street and Pendleton Street to safely route traffic around the
Central Business District.
* Project will include major intersection geometry changes, reconstructions, repaving, and
traffic signal upgrades at each of Academy’s intersections including Pendleton, Church, and
N. Main Street.

* Project will improve safety along the corridor with new crosswalks, ADA ramps, and
concrete medians.

* Potential Project Phasing: Each intersection is expected to cost $1-2M. We could approach each
intersection individually if desired.



Academy/Downtown Bypass

Considerations ECulturai Corridor and Academy St "Downtown Bypass" RS Legend
City of Greenville ‘ o Academy Street Bypass

e ; e e g LS . Cultural Corridor

e SCDOT roadway ownership,
Duke signal ownership, some
intersections include major
ROW impacts.

* Projectis a good candidate to
compete for State/Federal
Infrastructure funding due to
inclusion in the Downtown
Transportation Master Plan.




CITY COUNCIL PRIORITY PROJECT

Augusta Street Streetscape

Estimated Cost: °8 million

Residential Saction

* Phase 2 of the Augusta Street Streetscape W. Augusta Place lo Crystal Ave
project expands on the road diet restriping
project from phase 1 between Church
Street and Crystal Avenue.

* |n the “residential section”, curbs will be
moved in four feet on each side providing
room for multi-use sidewalks, improved
drainage, and improved sight distance at
unsignalized intersections. Pttt

* In the “commercial section”, lane drops will s ey N o it
be utilized to provide turn lanes and limit '
left turns to key intersections.

* Landscaped and concrete medians will be

utilized throughout the corridor.




Augusta Street Streetscape

Considerations

* Project will not require Techmc
significant ROW, but will include Py : v
significant SCDOT coordination and ) @
high costs particularly in regards AN Qg e
to utility relocation. *

Greenville
Memorial Hospital

* Project elements may be good ‘?
candidate for IIJA/BIL funding — | \
Carbon Reduction Program
and/or Safe Streets and Roads for
All. 5,

Boz Stop &'Grab

L.0O.T.U.5. Urban

Greenville Country i@ nFarm & Garden Supply



CITY COUNCIL PRIORITY PROJECT

Augusta Utility Undergrounding

Estimated Cost: 18 million

* This project would include utility ; _.
undergrounding at key portions of the Augusta - s € " Apartrient s
Street corridor. The current poles are adjacent I o "
to the roadway and limit sidewalk installation ., = - A
options. '

: & ad
& § ; T
&, ] Walgreens

% -

nf

{3 Chicken Salad Chick

Consideration: o s |
* [1JA/BIL funding available for Utility L ;
Undergrounding, but grants areonly e\

made to Utility providers. y A KN C., Greenville our



CITY COUNCIL PRIORITY PROJECT

City Hall Renovations & Relocation

Estimated Cost: *25 million

* Options include renovation of current site or downsize/relocation of core services downtown
and utilization of excess space at Halton Road facility.

* Current facility renovation needs include new roof, HVAC, lighting and controls, exterior
reskinning and potential addition for entry-level Council Chambers.

Considerations

* Existing site could be made available via Public-
Private-Partnership in exchange for City utilizing a
smaller part of
the building.

 Sales value of the building is in the $8-510 million
range, significant renovation or relocation is likely
to cost at least double.




CITY COUNCIL PRIORITY PROJECT

New Recreation Center

Estimated Cost: *10 million

* While the City has neighborhood-focused community centers, the city would benefit from a new
recreational center that focuses on inclusivity, while fostering a culture of health and well-being

through cultural, social, fitness and athletic activities.

Considerations

* Location/land acquisition for the center.

* Feasibility study that includes community
engagement, needs assessment
and programming and conceptual design.

e Sustainability as it relates to staffing and
maintenance.




CITY COUNCIL PRIORITY PROJECT

Congaree/Woodruff Bypass

Estimated Cost: *2.5 million

* This project will provide a connection route between : L\ °
Woodruff Road and Congaree Road behind the A R ) T s 9 e
existing Jeff Lynch appliance site. N\ S W T S

« The current site has a roadway/loading zone thatis .., ®&% 0 G0
closed off to through traffic. SCDOT may require
right in/right out termini due to proximity to their
signals.

Consideration e " :
* Project will require significant ROW as well as Y A K O
either an agreement to utilize a portion of the — 2 s

Jeff Lynch property (including the current R A
loading zone) or redevelopment of the site. it B




CITY COUNCIL PRIORITY PROJECT

Downtown Intersection Upgrades

Estimated Cost: 10 million

This project includes traffic signal upgrades
at Duke-owned and operated traffic signals
in the Central Business District, with a focus
on Main Street.

With the City taking over ownership from
Duke and rebuilding these signals, it grants
an opportunity to separate our system from
Duke’s and install pull boxes at each corner
which will eliminate all overhead wiring
currently wrapped through the Main Street
trees.

Additionally, we can include internally
illuminated street signs, communications
between signals, cameras, detection, and
accessible pedestrian signals.

Heritage Historic District V W Py kA, b

~ Upcountry toe
History Museum McEharson ”
Park: k4
. ¢ The Children's _g,,\“}R
63% Museum of the Upstate =
% )
Springwood Cemetery 9
Greenville C
NSIDE QL‘.n-e'-nmn(
@ Ty
... - W
Richardson/Street Garsgeo Greéi
Coffeé Undergrol nd@ Ex, / EN e
groane h g
@ Pettigru Historic DisTrimQ
CVSQ
: \ Wags,,, oot Cleveland Park
AJ Whittenberg \ World Explorers, Tt o
NEST Elementary School of Raedy River uGreenV\lle
REENVILLE Q 9 Greenville Zaoe
B worthwhile
(123 Halls Chophouse
Greenville
Falls Park on
the Reedy
Cancer Surv P
Greenville Tax Fernwood Nature I'EJE|Q
@ e’.’.f.ailec tion Q
= Cleveland Park
. ;G;Jge Animal Hospital

* Potential Project Phasing: Each intersection could be
completed

e asan independent project (with the exception of fiber
installation). Approximately $1-1.5M is expected
per signalized intersection.



CITY COUNCIL PRIORITY PROJECT

New Fire Station @

Estimated Cost: ®5 million

e Utilizing property under consideration for donation
by the Airport on Tower Drive, a new central fire
station can be constructed to replace Station 5
(Pleasantburg — located on Waite St.) and provide
expanded coverage for the Airport.

Considerations
* Easier path forward than Stone Avenue replacement, but less Grenille- CARNGO
critical
* Even with land donation, still $4-S5 million in design and
construction costs
* Using old Fire Millage, could cash-fund station construction in
FY25
* If old Fire Millage is bonded (about $1.2m/yr) — both projects
could be done at the same time and paid off by FY33 —
but renovations to other Stations would not be funded

New Fire Station



CITY COUNCIL PRIORITY PROJECT

Renovation of 813 Hampton Avenue

Estimated Cost: 500,000

* Renovation of the City-owned building at 813
Hampton Avenue, which is in disrepair and out
of code compliance.

* Proposed future use is a combination
Community Development Division office and
Southernside neighborhood center e Al LS

Considerations ‘E iJ‘!

* |t may be more cost-effective to tear down
and rebuild, but not supported by
neighborhood representatives.

* Fundingis available in former Viola TIF to
move this forward.




CITY COUNCIL PRIORITY PROJECT

Estimated Cost: 10 million

* The Hilly Street project is in response to the closed bridge
on Hilly Street near its intersection with Stone Avenue.

* The walls around the bridge have fallen and the bridge is
no longer structurally sound.

* The existing bridge is in a poor location which will continue
to have issues due to high water flows during large storms.

* The existing connection to Stone Avenue is not safe for
egress/ingress and provides poor sight distance.

» City staff is exploring options to remove the bridge entirely
and create a safer intersection for the neighborhood on E.
North Street.

* In addition to intersection work, roadways throughout
Greenline would see roadway widening, sewer &
stormwater upgrades, curb & gutter, and sidewalks.




CITY COUNCIL PRIORITY PROJECT

Estimated Cost: 10 million
: -:- Canal \(n;#ag;io E—%
Potential Project Phasing e S . %
A . v
* If the City were to simply replace the bridge as is, ... Richland Creck Animal @) / S 1 Dverbrook
i E & x : f H}”’rs.-
a project could be completed for $400,000- \ﬁ&“% R e Q|
500’000. | QKHQDI’E-LEWISHDUSE -
. . Greerwll\e (Z\nunly @ﬁf_,,
This project could be phased: doi? Seinion G @ 3 iz
. Hair Bella Salon Q o 9 gg‘z—__ﬁ_’;;’.g%ﬁﬁ’;my O\narbrolok Chlicti
. . . . . ..;.EET.S.EE?.UIEG Carnlina Rail Rnndinn @ N s tisi Mo n PR e q
* Removal of existing bridge and intersection Considerati
. onsideration
reconstruction at E. North: S1M
* Project may be a good candidate for

I1JA/BIL funding through Reconnecting

* Stormwater, sewer, curb & gutter, roadway
Communities program

widening, and sidewalks throughout the
neighborhood: SOM



CITY COUNCIL PRIORITY PROJECT

Unity Park Honor Tower

Estimated Cost: ®10.8 million

e Construction of 125-foot observation tower in Unity
Park. Includes an elevator, spiral staircase, and plaza
honoring first responders. From the observation
deck, views of the downtown skyline, mountains to
the north, and the entirety of the park will be
available. This local landmark will be the focal point
of Unity Park.




CITY COUNCIL PRIORITY PROJECT

Unity Park Honor Tower

Estimated Cost: ®10.8 million

Considerations

* Maintenance of the tower will be challenging. The exterior
cladding will need regular coatings / resealing. If wood is

the chosen exterior, it will require very expensive
fireproofing.

« Staffing the tower will require multiple employees to
monitor visitors at the observation deck and maintain a
safe occupancy rate. Hours of operation will have to be
determined and security will be required during ‘closed’
time.

* Regular inspections and ongoing maintenance are

unknown at this time but will be costly. We spend roughly

$10,000 per year at Falls Park for a 3-story elevator.

oy
Franklin Delano Dog
Roosevelt Memoria |

¢

The Reynolds Company
,J;Aé‘.u
Mayberry Park S

\ Marco's Auto Detail St
Swamp Rabbit
Parking
Temporarily

Honor Tower

closed
Elks Lodgeo
] Future Unity Park
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CITY COUNCIL PRIORITY PROJECT

Estimated Cost: ®12.5 million

The Swamp Rabbit Trail Overlay Master Plan,
adopted by Council in 2020, will guide
community connections along the new Laurens
Road section of the Green Line.

The Master Plan has identified 24 connection
points along the corridor that provide
connections to surrounding neighborhoods and
nodes of development.

Potential Project Phasing

A scoring matrix will be developed to determine
the most suitable phasing plan. This

matrix will include elements such as cost,
equity, buildability, anticipated use, connection
type, and available ROW.

Cleveland Park

@9

Publix Super Market
at McAlister Square

7

Greenville
Technical
College

Greenville Country Club @

.....

Things to Consider

* Project elements may be good candidate for [IJA/BIL funding — Carbon

W 3t rrancis eastsia
Haywood MaIIQ

oRunway Park at GMU e,

Spare Time Greenville §
702

Goodwill Q r ¢ (

Targe
Stella's Southern
Brasserie

2 Greenfield's Bagels
& Deli-Midtown

w5
5.
al

Reduction Program and/or Safe Streets and Roads for All.

* Existing and proposed development along the corridors could modify
exact connection points and provide opportunities for public private

partnerships



CITY COUNCIL PRIORITY PROJECT

Laurens Utility Undergrounding

Estimated Cost: 18 million

» Utility undergrounding between I-385 and croamlGoiy
Shoppers Drive. This project would result in s 4
a more aesthetic corridor and would I e
remove some of the obstacles in the way of P s, SpinigY \v " Grc ise s
. . ‘?_,h“"!‘?.” Shack : (Wagoner Bldg)
a future widened sidewalk along the ;T
corridor ClevelandPar Home T gRg
Il Zooe @
Consideration
* [JA/BIL funding available for Utility i W

Undergrounding, but grants are only
made to Utility providers.



CITY COUNCIL PRIORITY PROJECT

Queen Street Bridge Replacement

Estimated Cost: *9 million

* The Queen Street bridge is a railroad-owned bridge currently
serving as a neighborhood connection over the rail line.

 The bridge is in terrible condition and has not been maintained in
many years.

* The Railroad has shown little concern for replacing the bridge and
it is likely that they simply plan to remove it when it is no longer
serviceable.

 The bridge is in dire need of replacement and widening to
continue to serve as an important connection within the
neighborhood.

Consideration
* Project may be a good candidate for [IJA/BIL funding
through Reconnecting Communities program



CITY COUNCIL PRIORITY PROJECT

Estimated Cost: *6 million

* Acquisition of property and construction of a new fire
station in the southeastern portion of the city to cover
deficiencies in the Mauldin Road/Fairforest Way area.

 The Stone Avenue station is at end of life and has
significant limitations due to floodplain location.

* Adequate coverage of the Stone Avenue area exists
between North Main, Eastside and Pleasantburg
stations to allow for replacement in Southeastern
area.




Replacement Fire Station @

Considerations

* Council allocated funding in FY20 for property
acquisition, but awaiting final plan for station

N« auaien g f-\)artmg:\[?ﬂ;
realighment before moving ahead with oo I — i |
: New Fire Station
property purchase Woossyg a5 QY ol -Fenews Location Area
Greenville Central Water Resources o )
UPS Customer (,eni‘ef.Q
* Entirety of north side of Park Avenue from p el N T
. . ) Episcopal School High = i
Stone to Church is owned by City and can be o g
made available for redevelopment i3 EPISCOPA %i;:géh'
* Depending on timing of Airport Station, this T 1 \b SoEky o
o e, SC O/:“ﬂ.é A e Lancil Greenville 9 Q Duke Energy
project could be cash-funded by FY25 e rao |
Home Emporium |

Home goods store
Hle Meade Apartments

* |f old Fire millage is bonded (about -
S1.2m/year) — both projects could be done at
the same time and paid off by FY33 — but
renovations to other Stations would not be
funded



CITY COUNCIL PRIORITY PROJECT

Estimated Cost: ®5 million

i :
Roper Mountain £
Science Center ¢

* A widened roadway connection he Cartyle €
between Verdae Boulevard and

Jeff Lynch
Appliance & TV Ctr

Costco Wholesale o

Woodruff Road which would realign _, . : Tropical e Verd
. 4 ) on 1st Order Cabela's
Salters Road to connect at the existing Quipesia | i
. iollingsworth Par Palmetto State e 8_ (:E‘
signal at Mall Connector Road. Armory Lloﬂ-m 9
Consideration AR Target ©)
Legacy Park 2 . Trader .
* This project is on GPATS long range i The Home Depot (G
transportation plan, but it is not a '
. . . . [_n(‘ﬁ?qcy i;l\j g\e-?fbpg tﬂtm @ Cascades Uerdaeo @
priority due to its relatively low s
- T The Presmg ;11
immediate traffic impact. LY vergae G @

* This project would serve future
development plans in the area.



CITY COUNCIL PRIORITY PROJECT

Estimated Cost: *2 million

* |In anticipation of the Swamp Rabbit Trail Extension project, the City would continue efforts to
cross major roadways without utilizing unsafe at-grade crossings. The County has currently
abandoned plans to extend the trail to CUICAR which would provide important connections to
other parts of the County.



SRT/Verdae Underpass
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CITY COUNCIL PRIORITY PROJECT

Wade Hampton Superstreet

Estimated Cost: 11 million

« The Wade Hampton Superstreet was recently identified in both the SCDOT’s corridor safety
study as well as the City’s Strategic Plan.

* The City is currently working with SCDOT to study the feasibility of a Superstreet concept from
Stone Avenue to the City limits. A Superstreet project would include removing a lane of travel in

each direction, multi-use paths, landscaped medians
WADE HAMPTON CORRIDOR

 Wade Hampton currently experiences safety
issues due to the number of driveways and curb
cuts along the corridor, this plan would limit the
majority of them to right in/right out with
planned u-turns along the corridor.

e Additionally, this plan would enhance pedestrian
activity in the area and make crossings between
neighborhoods safer.




CITY COUNCIL PRIORITY PROJECT

Wade Hampton Superstreet

Estimated Cost: 11 million

Potential Project Phasing

Phase 1 — White Oak/Bradley Blvd
Realighment (54M)

Phase 2 — Intersection upgrades and
medians along the corridor (S4M)

Phase 3 — Landscaping, lighting, and multi-
use path (3M)

Consideration

Project is a good candidate to compete for
State/Federal Infrastructure funding due to
Wade Hampton Strategic Plan and inclusion
in SCDOT long-range plans

Bdb’ Jones
EPniversity
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CITY COUNCIL PRIORITY PROJECT

Zoo Improvements @

Estimated Cost: 10 million

* New front entry, playground, walk-in cooler/freezer, ADA
compliant family restroom and permanent in place
emergency standby generators for critical animal areas.

* Renovation of food service facilities, pathways to make
ADA accessible, roofs on several buildings and lagoon and
South American decks and dredging.

* Installation of new shift gates and secondary containment
(AZA) at the animal hospital. Exhibit and holding rehab
for Orangutan, Siamang and Lion.

Considerations

* Managing the Zoo operations while the work is being
performed.

e Saving heritage trees in limited available space.



Neighborhood Infrastructure Bond
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Roads, Streets and Bridges (RSB)



[ Roads, Streets and Bridges Projects ]

Category Description: Investments in road/street resurfacing, intersection/traffic improvements,
bridge replacementand new construction projects

Project Category
Resurfacing

Road Improvements
Road Improvements
Road Improvements
Bridge Replacement
Bridge Replacement
Road Improvements
Road Improvements

Road Improvements

Description

Citywide Street resurfacing
Citywide Concrete Medians
Citywide Restriping
Mohawk Streetscape
Dallas Road Bridge

Williard Street Bridge

Pendleton/Vardry/Main Intersection
W. Antrim Road Diet
PHB Signals

Cost Estimate
$6,000,000
$500,000
$500,000
$900,000
$600,000
$800,000
$400,000
$450,000
$900,000
$11,050,000

Timeline
Q2 2022
Q3 2022
Q3 2022
Q2 2023
Q2 2023
Q4 2023
Q3 2023
Q1 2023
Q4 2022




[ Street Resurfacing (City-wide)]

* Project Description: City will invest in the pavement
management program including resurfacing,
reclamation, and pavement preservation projects.
Approximately 15-20 centerline miles within the City will
be addressed.

* |dentification Source: 2021 PCl Scores

e Estimated Cost: $6,000,000

* ROW Needed (Y/N)?: No

* Estimated Timelineto Begin Construction: Q2 2022

* Prioritized Street list and seven-year paving plan will be
presented to Council in April/May 2022. **Average PCl score for City streets in 2021 is 68. This is ten points lower
than it wasin 2017 (78).



[ Concrete Medians (City-wide) ]

* Project Description: Install concrete medians at key
intersections and roadways within the City limits to
promote safety.

* |dentification Source: 2015 Intersection Safety Study

« Estimated Cost: $500,000

« ROW Needed (Y/N)?: No

e Estimated Timelineto Begin Construction: Q3 2022




[ Street Restriping (City-wide) ]

* Project Description: Restriping on various roadways
throughout the City limits

e Estimated Cost: $500,000
* ROW Needed (Y/N)?: No

* Estimated Timelineto Begin Construction: Q3 2022




| Mohawk Streetscape Project }

* Project Description: Streetscape at Mohawk/Wade
Hampton including sidewalks, lighting, and
landscaping.

* I|dentification Source: Wade Hampton Strategic Plan

« Estimated Cost: $900,000

« ROW Needed (Y/N)?: No

 Estimated Timelineto Begin Construction: Q2 2023




* Project Description: Bridge replacement projectand
repaving of Dallas Road

* Identification Source: Pavement Management Program
& Bridge Assessments

e Estimated Cost: $600,000
* ROW Needed (Y/N)?: No

 Estimated Timelineto Begin Construction: Q2 2023




[ Willard Street Bridge Replacement ]

* Project Description: Replace the bridge on Willard Street
and explore the feasibility of relocating the trail crossing
under the bridge.

* l|dentification Source: Bridge Assessments

« Estimated Cost: $800,000

* ROW Needed (Y/N)?: Yes

 Estimated Timelineto Begin Construction: Q4 2023




[ Pendleton/Vardry/S. Main Intersection Improvements ]

* Project Description: Enhance pedestrian safety at the
intersection of Pendleton/Vardry/S. Main Street

* |dentification Source: Project Request
« Estimated Cost: $400,000
« ROW Needed (Y/N)?: Yes

* Estimated Timelineto Begin Construction: Q3 2023




[ W. Antrim Road Diet ]

* Project Description: Remove one lane of travel and
install a sidewalk with a curb lawn along the west side
of W. Antrim between Laurens Road and Greenacre.

* |dentification Source: Project Request

» Estimated Cost: $450,000 (Includes $200k for
irrigation/landscaping/lighting)

* ROW Needed (Y/N)?: No

 Estimated Timelineto Begin Construction: Q1 2023

127123




[PHB Signal Installation]

* Project Description: Pedestrian Hybrid
Signal Installations at E.North near Chestnut
Street, Stone Avenue near Wilton, and
Augusta Street near Field Street.

* |dentification Source: Project Request

« Estimated Cost: $900,000 ($300,000 each
location)

e ROW Needed (Y/N)?: Yes

* Estimated Timelineto Begin Construction:
Q4 2022

=~

._\.




Traffic Management Projects



[ Traffic Management Projects |}

e Category Description: Investments in equipmentand technology to better manage traffic
throughout the City

Project Category Description Cost Estimate Timeline

Equipment Traffic Count Stations $250,000 Q3 2022
Equipment Video Monitoring Cameras $200,000 Q2 2022
Technology Travel Time Monitoring $500,000 Q2 2022

Equipment Signal Detection $200,000 Q2 2022
Plan/Design ITS Master Plan $150,000 Q4 2022
Technology Emergency Signal Preemption $1,200,000 Q3 2022
Equipment Uninterruptible Power Supply $1,500,000 Q2 2022




[ Citywide Traffic Count Stations |

* Project Description: Permanent counters for 2 lane
residential collectors, 2 mobile units for static
collection, and supplemental static collection from a
consultant.

* |dentification Source: Project Request

» Estimated Cost: $250,000

* ROW Needed (Y/N)?: No

 Estimated Timelineto Begin Construction: Q3 2022



[Citywide Video Monitoring Cameras]

* Project Description: Install video cameras at about 20
signalized intersections that are equipped with
communications

* |dentification Source: Project Request

« Estimated Cost: $200,000

« ROW Needed (Y/N)?: No

 Estimated Timelineto Begin Construction: Q2 2022




.
[Citywide Travel Time Monitoring}]

% | TRAFFICAST

PrOJ_ect De.scrlptlor.]: Ins’FaII 100 BlueToad dewcesglong ey e e R T T T S
major corridors to identify areas that would benefit from

improved signal operations speed Map - South Carolina DOT

act a route

oW 3k Dars

* ldentification Source: Project Request oy
» Estimated Cost: $500,000
* ROW Needed (Y/N)?: No

 Estimated Timelineto Begin Construction: Q2 2022




[Citywide Sighal Detection]

* Project Description: Install video detection cameras at
intersections enabled with communications to enhance
the City’s ability to implementadaptive timings

* |dentification Source: Project Request

« Estimated Cost: $200,000

* ROW Needed (Y/N)?: No

 Estimated Timelineto Begin Construction: Q4 2022




[ITS Master Plan]

* Project Description: ITS Master Plan to guide
implementation of smart infrastructure and the design
and construction of a city Traffic Management Center

* |dentification Source: Project Request
« Estimated Cost: $150,000
« ROW Needed (Y/N)?: No

 Estimated Timelineto Begin Construction: Q4 2022




[Emergency Sighal Preemption]

* Project Description: Equip all signal cabinets with
emergency preemption units

* |dentification Source: Project Request
« Estimated Cost: $1,200,000
e ROW Needed (Y/N)?: No

* Estimated Timelineto Begin Construction: Q3 2022

The moment 8 roule starts, tho

INVohico Unt Uses 8 Ccollutar

signal to alert Glance of the
emorgancy call

2. Preempt

Glance processes the route and
COMPMUMECAtes Wiroiossly with the
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.
[Uninterruptible Power Supply]

* Project Description: Contract to furnish and install
signal cabinets with uninterruptible power supply units

* |dentification Source: Project Request
« Estimated Cost: $1,500,000
e ROW Needed (Y/N)?: No

* Estimated Timelineto Begin Construction: Q2 2022




Sidewalk Projects



.
[Sidewalk Projects]

Street Cross Streets Total Timeline
Cost

LONG HILL STREET RICE STREET TO END $448,800.00

* Project Description: Sidewalk project on
various City streets.
POTOMAC AVENUE PANAMA AVENUETO PRINCEAVENUE $785,400.00
° |dentiﬁcation SOU rce: S|dewa|k DOE STREET ENDEL STREET TO EXISTING SIDEWALK $93,500.00
Rankings/Project Request
CHICK SPRINGSRD LOTUS COURT TO MOHAWK DRIVE $690,030.00
* Estimated Cost: $8,000,000 (includes
$2m from FY23/FY24 NSTEP)

MOHAWK DR CHICK SPRINGS TO WADE HAMPTON $645,150.00

GALLIVAN STREET MOHAWK DRIVETO PARKWOOD DRIVE $112,200.00

« ROW Needed (Y/N)?: Yes

ALGONQUIN TRAIL NORTH SIDE BETWEEN 10 AND 18 $136,510.00
LAURENS ROAD TO ANNACEY PLACE, HIGHCROFT
 Estimated Timelineto Begin Construction: REBDSEx COURT SUBDIVISION TO WEMBLEY ROAD $867,680.00

Q3 2022

WEMBLEY ROAD HENDERSON ROAD TO SHELBURNE ROAD $570,350.00

PERRIN STREET TO LOWNDES HILL, WOODLARKTO
KEITH DR PLEASANTBURG $1,368,840.00
LOWNDES HILL RD/OVERBROOK
RD E NORTH STREET TO KEITH DRIVE $1,858,780.00




Parks and Community Center Projects



Court Reconstruction
Playground Replacement
Parking Lot Renovation

$1,300,000
$1,500,000
$500,000

[ Proposed Projects]

reconstruct courts and add pickleball
replace playground at Zoo shelters
reconstruct parking lot

David Hellams

Court Reconstruction

$90,000

resurface court

Court Reconstruction
Parking Lot Renovation

$700,000
$250,000

reconstruct courts and add pickleball
reconstruct parking lot (LWCF grant)

olmes Park

Court Reconstruction
Parking Lot Renovation

Park Shelter Replacement

$85,000
$250,000
$25,000

reconstruct parking lot
replace with aluminum shelter

cPherson Park

Court Reconstruction

$100,000

tennis only

ewtown Park

Court Reconstruction

$25,000

basketball court

Nicholtown

Center Renovation
Add Walking Track
Replace Park Shelter

$1,800,000
$15,000
$25,000

reconstruction on current footprint
to be installed behind basketball court

replace with aluminum shelter

orth Main Rotary Park

Field Improvements S$150,000 renovate field, improve stormwater drainage

Pinckney Fludd Park
Court Reconstruction $25,000 basketball court

est Greenville CC

Center Renovation 10,000,000 reconstruction on current footprint




[ Cleveland Park Improvements | (NSS4

S = .

* Project Description: rehabilitate the
courts to add dedicated pickleball
and improve efficiency, stub out for
future restroom, replace shelter 29
and 30 playgrounds, new parking

» Estimated Cost: $2,000,000

* Estimated Timelineto Begin Design:
Q3 2022



[ David Hellams Basketball Court Rehabilitation]

Project Description: renovate existing covered basketball court, improve
drainage, resurface, new equipment/ hardware

Estimated Cost: $90,000

Estimated Timeline to Begin Construction: Q3 2023




[ Gower Park Court / Parking Lot Improvements]

Project Description: rehabilitate the courts to add
dedicated pickleball and improve efficiency of
space, new parking lot with landscaping

Estimated Cost: $1,500,000

Estimated Timeline to Begin Construction: Q3 2022

Suggested Fund: NIB and LWCF Grant (application
in progress, due March 1)




[ Holmes Park Improvements ]

Project Description: rehabilitate the tennis courts,
new parking lot with landscaping, new park shelter

Estimated Cost: $360,000

Estimated Timeline to Begin Construction: Q2 2022




[ McPherson Park Improvements |

Project Description: rehabilitate the tennis courts,
replace tennis court fencing

Estimated Cost: $100,000

Estimated Timeline to Begin Construction: Q2 2022




[ Newtown Park Improvements ]

* Project Description: rehabilitate the basketball court
« Estimated Cost: $25,000

 Estimated Timelineto Begin Construction: Q2 2022



[ Nicholtown Community Center Improvements |

Project Description: complete facility renovation, to include
new basketball court, updated facility, addition of walking
track, new park shelter, improved drainage

Estimated Cost: $1.8 million

Estimated Timeline to Begin Construction: Q2 2023 -
following feasibility study



Project Description: rehabilitate the multi-use
ballfield, improve drainage

Estimated Cost: $150,000

Estimated Timeline to Begin Construction: Q1 2023

,,,,,,
g



[ West Greenville Community Center Improvements |

Project Description: renovate facility, improve
stormwater drainage, improve interior functionality,
open lobby and add windows

Estimated Cost: $10,000,000

Estimated Timeline to Begin Construction: Q1 2023



[ Pinckney Fludd Court Improvements ]

Project Description: rehabilitate the basketball court,
repave ADA pathways

Estimated Cost: $25,000

Estimated Timeline to Begin Construction: Q1 2023




Summary



[ Summary of Projects and Capacity]

» Approximately $36,000,000 in bonds will be issued in 2 tranches (FY22 and FY24)

* Pre-Authorized Projects:
* C-Fund Resurfacing Match - $3 million
* Public Safety Campus — TMC - $4 million
* Cleveland Park and Gower Park Court Improvement Design — $40 thousand

* Available Capacity - $28,960,000

Project Category Cost of Recommended Projects

Roads, Streets, Bridges $11,050,000

Traffic Management S4,000,000

Sidewalks $6,000,000
Parks and Community Centers 516,815,000
Total Project List $37,865,000




[ Council Request]

* Project recommendations exceed capacity by about $9 million

* Seeking input on category allocations first — Roads, Traffic Management,
Sidewalks, Parks & Community Centers

e Within the project categories (where applicable) — prioritize projects

* Wherever possible, staff will seek matching funds from State and Federal
sources based on project prioritization
e Staff will prepare a resolution of support for priority projects to increase
competitiveness for grant funding



Discussion



February 10, 2022

City Council Discussion

The New

Development Code
and

GVL2040’s Priorities




2022 Project Schedule

City Council Discussion




What Are We Currently
Up to Our Neck In?

Preliminary District
Framework

* Ensure district names
are easy to understand

+ Simplify and combine
where possible

Engineering and
Stormwater
Regulations Updates

 New Best Management

Practices are included

 Cross reference EDSM

Administrative
Process

* Streamline submission

- a permit portal
Flow chart

City Council Discussion




[PROPOSED DISTRICT CONVERSION
EXISTING DISTRICT PROPOSED DISTRICT
STATUS COMP PLAN ALIGNMENT
DISTRICT  NAME NOTES DISTRICT  NAME 'NOTES
New RH-C Residential House C Small-lot infill (4000 SF), detached single family and ADUs Implements some sub-urban residential and urban residential
New RH-D Residential House D Small-lot infill (2400 SF), attached single family and ADUs ! urban residential
- funi! 4 units, ideall |
New RN-A e dA "::e seale mouls um_‘ 0 e B";::ﬂ ‘y @ewed underInG Implements urban residential and some sub-urban residential in
bt 4 ’ Missing Middle overlay for transition to denser districts
for corner lots
Single-family and multifamily
RM-1 Conversion - 3
residential district o Low sulﬁ multiunit up to 8 units (opt: bonus_ units for _ I urban residential and Missing Middle Overlay for
Single-family and multifamil B A ff L ieally e RO N "1 |transition to denser districts
RM-1.5 e ?m Ya Tosamiy Conversion , look at for corner lots
residential district
New AN-C Residential Neighl c Medium-scale mumunllt up to 12 units (opt: bonus units for Implements urban reslde.nua| and Missing Middle Overlay for
look at diffe for corner lots transition to denser districts
RM-2 Si@le-f?mil\_v and multifamily Some RM-2 would convert So RN-C based on lot size (less than i RC3 RO, ity3 Py ity-scale districts with limited commercial use
residential district 9,000 SF) and Comp Plan alignment on ground floor (coffee, daycare, etc.) with height limits of 3, 5, 2 "
2 idential Com ity 5 and 7 stories before bonuses; modify standards to remove du/acre urban Gl
single-family and multifamily  Existing parcels below 9,000 to RN-C and above 9,000 to RC-3, RC- . RGS Riggidesiial Colisolty X . PSR corridor mixed-use
RM-3 idential distri § or RC.7 based ot sk od Comp P i Conversion and control by height, bulk, and mass; remove discretionary review
residential district , of RC-7 based on context, lot size, a p Plan alignment RC.7 Residential Community 7 i mioat e
IMIXED-USE
New MX-3 Mixed Use 3 h
Urban-scale mixed use districts with height limits of 3, 5, and 7 fmixed Use, mbxd tse;
New MX-5 Mixed Use 5 mixed use, corridor mixed use, and some urban node
stories before bonuses
New MX-7 Mixed Use 7 mixed use
Discuss how much we want to change at this time, except remane
(=) Central business district X 5 e o No Change MX-U Mixed Use L Urb le mixed use districts with unlimited height Implements center city
- maybe needs river frontage?
New MXS-3 Mixed Use - Shopfront 3 3
hop Sillarto MX sxcept raauines shopfrort lrt»m!an o0 ground fiaor Implements urban node mixed use and key intersections in other
New MXS-5 Mixed Use - Shopfront 5 (deeper active depth, taller ground story height) and some i i
New MXS-7 Mixed Use - Shopfront 7 different uses allowed than MX- districts
[COMMERCIAL + INDUSTRIAL
1 Neighborhood commercial Existing parcels to become MX- and MXS- based on Comp Plan Remove
district alignment
2 Local commercial district Some C-2 would convert to MX- and MXS- based on Comp Plan Son 8L Py Modify standards to incorporate better urban form standaMs: Implements lower-density areas of corridor mixed-use and
alignment build-to reqy parking access mixed-use
X SR Keep for auto-oriented uses with mapping reduced, convert some < Modify standards to incorporate better urban form dard: ! lower-density areas of corridor mixed-use,
3 R | 1 Conversion BH Heavy Business
egional commerclal district to MX- and MXS- based on comp plan i limited build-to parking 18, access ds |mixed use, and regional mixed-use
Mostly new mapping, some S-1 becomes IX New X Industrial - Mixed Light industrial mixed use for pedestrian-priented uses like maker- |Implements some corridor mixed use, community mixed use, and
spaces, breweries, or distilleries reglonal mixed use
Significant remapping required {(ex: Verdae and office park/indoor . " < by 2 o . -
Modify standards to be more aligned with a cal Light 1! some mixed use, regional mixed use, and
s-1 Service district manufacturing near interstate) based on Comp Plan, Verdae Conversion L Industrial - Light fy © SEES WIS < e anad

Master Plan, and other small area plans

district/uses, indoor manufacturing, no outdoor storage

Maodify standards to become more typical Heavy Industrial

campus-institutional

Implements some comm mixed use, regional mixed use, and




A NEW APPROACH TO DISTRICTS

FORM

Regulates building
scale and setbacks

Lot width and setbacks
Building height and width
Floor area

Upper story bulk controls

USE SITE

Regulates Regulates

activities on a lot activities on a lot
Eliminate legalese * Allowed uses

(permissions)
Modernize the look

and feel « Use standards

Design for print and . Ma}y limit dwelling
digital formats units per lot

FRONTAGE

Regulates how a
building relates to the
‘public realm’

Build-to zone (front setback)
Window and door placement

Potentially includes
sidewalks and streetscapes

City Council Discussion



Five Area
Development
Study Areas

Analysis with the Vil cee e 4\ Mcalister ﬂ

qtfere D| .

Residents and
User Groups to

test our initial =
concepts and Greater Sullivan Neihborhqu

thinking

The intent of our
work is to codify

GVL2040

City Council Discussion




Concepts We Will Test In
Five Area Development
Study Areas

Test the community’s support for:

« Additional heights and density that begin to
incentivize affordable housing and open space

A commercial or multi-family project’s right to
move forward w~/o Design Review Board
approval

Changing character and/or what is the desired
character for the study neighborhood or district

City Council Discussion
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Land supply is
constrained
by preserving
some vacant
land and
carefully
steering
growth to
designated
nodes and
corridors.
Landis
further
constrained
by preserving
existing
densities and
heights.

S
%\3’): -~

WHERE CAN DEVELOPMENT HAPPEN?

HERE || NOT
HERE

-
~~a
~

Growth is

absorbed while
a substantial
portion of vacant
land is preserved
as open space or
parkland.

E{ OPEN SPACE GOALS

BECOME POSSIBLE

City Council Discussion

Land becomes more
valuable per square
foot, making higher
densities more
feasible and lower
densities less feasible.

Preserve as much as 35% of
Greenville’s remaining vacant land




___| Developers WHAT CAN BE BUILT?
5“ = .
“i& build at

higher Regulations are set to ‘

densities in encourage heights of @
4 to 6 stories to

nodes and achieve optimal

along revenue per square )

corridors that foot for developers. ]

are suited for

-
-
-
-
-
-
-
-
~ -
-
- -
-
-
~ -
~|l--
\

this type of Sufficient revenue is
growth generated to help . :
] The nodes and corridors develop over time at an average
1Ot density of 30 dwelling units per acre. The density supports
within new economically vibrant nodes with services and retail while
node and corridor generating tax revenues to pay for land preservation and
developments. transportation goals.

Py AFFORDABLE HOUSING
AL El‘/ GOALS BECOME POSSIBLE

City Council Discussion




A well-
integrated
system of
nodes and
corridors
allows
Greenville to
grow in ways
that make
significant
progress on
its priorities
possible.

Higher densities and
mixed uses in nodes
and along corridors
Create concentrations
of jobs, services, and
other amenities
throughout the city.
Dependence on cars
Is reduced, other
modes become safer,
and improved transit
becomes financially
realistic.

Walking, biking, and

transit become viable and
desirable options for travel
within and between nodes.

D TRANSPORTATION AND MOBILITY
GOALS

=0 Nodes are connected Existing neighborhoods are

|~ 1. byimproved corridors. preserved, with appropriate infill

- adding variety to the housing stock;
Bt residents benefit from services in

expanded open

| space.

%/2)

"~ Additional
parks and
open space
add to quality
of life for all
Greenville

1 residents.

Make alternative forms of mobility
more accessible and appealing to reduce
reliance on cars

City Council Discussion



What is the Street designs that — Sidewalks, street trees and

resulting building [ acoomm?date all use_rs. other streetscape amenities
— . . — Mixed-use buildings that engage the street — On-street parking on
éli = fabric with a new - retail/commercial on lower floors connecting streets
L] = Development Off-street parking behind Parks, plazas, and
Code? greenspace

*  Mostly 3-7 stories at nodes P . R e A g

* Rare exceptions

» 2-4 stories along corridors

* Rare exceptions

* Almost all residential growth
absorbed at nodes
(apartments for renters;
condominiums for buyers)

»  Existing neighborhood
character almost entirely
preserved

» Nodes begin to have a look
and feel of smaller versions of
downtown

City Council Discussion




Tools for Incentives

To encourage development to meet goals of
affordable housing, open space,
transportation while ensuring good urban
design




Incentives

Bonus height for:
- Affordable housing

 Improved open
space

Structured parking

—
= =1 ==

i i

ses W | |

I Ill l[



Incentives

Reduced vehicle B r ‘
parking for: iy l

« Trail connectivity
Improved transit

facilities Vi, . ;, — \\,‘Ni“\\

Improved bike
parking facilities

" iy 4 T TN




City Council Input and Direction

Questions about the process?

mD Advice or Guidance?

Other?




We are bumping up against an important thematic issue - how
much direction for future development is determined by the
code vs. the various boards and commissions?

E ==
.

If the desire is a more predictable and defined process, code driven, then
Council and Boards have little to no input on design and more review will go
to staff, administratively.



We have a hunch that development
pressures often change
neighborhood character, and not
always for the better. What are your \?\
thoughts about splitting larger lots %é
into two lots to allow smaller and

more affordable housing in some
neighborhoods.

Any initial thoughts or input?

Recommended direction and
approach?




Right now, it feels like Downtown is the lone driver
for planning and economic development.

?
u ?% 7]
g b

Downtown is the direct result of  Is the City willing to make the

Increased attention, financial same commitments for the
resources, and the commitment proposed mixed-use centers,
of City Staff hours. or nodes moving forward?





















ADDITIONAL DETAILS REGARDING
OUR CURRENT ZONING CONCEPTS IF

TIME PERMITS




A NEW APPROACH TO DISTRICTS

FORM FRONTAGE SITE USE
Regulates building Regulates how a Regulates Requlates
scale and setbacks building relates to the activities on a lot guic
‘public realm’ activities on a lot
Lot width and setbacks . « Pedestrian and Allowed uses

Build-to zone (front setback) automobile access

, (permissions)
Window and door placement ¢ Automobile and

Building height and width

Floor area S bicycle parking « Use standards
 Potentially includes . Signs o .
Upper story bulk controls sidewalks and streetscapes . Landscaping and . ng limit dwelling
units per lot

screening




A NEW APPROACH
TO DISTRICTS

Massing

» Height and building
width

 Variable massing VARIABLE MASS FRONT MASS




A NEW APPROACH
TO DISTRICTS

Transitions

295-1202. RESIDENTIAL TRANSITION - MIXED USE
DISTRICT
1 !'IURPDSE

.
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A NEW APPROACH TO DISTRICTS

FORM FRONTAGE SITE USE
Regulates building Regulates how a Regulates Requlates
scale and setbacks building relates to the activities on a lot guic
‘public realm’ activities on a lot
Lot width and setbacks . + Pedestrian and Allowed uses

Build-to zone (front setback) automobile access

, (permissions)
Window and door placement ¢ Automobile and

Building height and width

Floor area S bicycle parking « Use standards
 Potentially includes . Signs o .
Upper story bulk controls sidewalks and streetscapes . Landscaping and . ng limit dwelling
units per lot

screening




A NEW APPROACH
TO DISTRICTS

Frontage

* Build-to zone (front
setback

» Window and door
placement

 Potentially includes
sidewalks and
streetscapes

(1) Lot Size
© Area (min)
©® Width (min)
Front vehicular access

Side/rear vehicular access

No vehicular access

Dwelling units per zoning lot (max)
(2) Coverage
@ Building coverage (max)

@ Outdoor amenity space (min)
(3) Walls & Fences
Front yard height (max)

Side street yard height (max)

Side/rear yard height (max)

EXXXX
0SF

35
15
15
Unlimited
0
80%
10%
EXXXX
Type V|6
Type V|6
Type VIl | 8

(4) Building Setbacks
@ Primary street lot line (min/max)
@ Side street lot line (min/max)
@ Side lot line (min)
@ Rear lot line (min)
Alley ot line (min)
(5) Transition

Required building setback and height
transition

(6) Build-to

Street build-out (min % of lot width)
@ Primary street
© Side street

Pedestrian amenity allowance (min)
@ Primary street

Side street

(7) Parking Location

Parking between building and street

EXXXX
0710
0710

See Sec.
50-4-8

EXXXX

85%
60%

20%
0%
EXXXX

Not
allowed

(4)

Windows

Ground story (min)
Residential use
Commercial use

Upper story (min)

Blank wall width (max)

Doors

Street-facing entry
spacing (max)

Primary St. Side St.
GXX.XX
20% 15%
60% 40%
15% 15%
15 25
FXX.XX
50’ 5’



A NEW APPROACH
TO DISTRICTS

(b) Outdoor Amenity Space

An area on a lot designated to be used for active or passive recreation.

(1) Intent

To help provide adequate recreation and open space areas for residents and tenants, and to

F RO N TAG E ensure such spaces are accessible, usable, and safe.

(2) Applicability
a. The outdoor amenity space requirements apply to all zoning lots.

b. Where the calculation of outdoor amenity space requires less than 400 square feet, no
outdoor amenity space is required.

(3) Standards
Re u lates how a a. The 'cumulati\e area of o.utc'ioor amenity space provided on a zoning lot cannot be less than
bul d i n re I_ates to the required by the zoning district.
s . g y b. Required outdoor amenity space must meet the design standards in Sec. 50-2-41(c), Outdoor
o]0 blic realm Amenity Space Design Standards.
« Build-to zone (front
setback)
« Window and door
placement

 Potentially includes
sidewalks and
streetscapes




A NEW APPROACH TO DISTRICTS

FORM FRONTAGE SITE USE
Regulates building Regulates how a Regulates Requlates
scale and setbacks building relates to the activities on a lot guic
‘public realm’ activities on a lot
Lot width and setbacks . e Pedestrian and Allowed uses

Build-to zone (front setback) e [ e

) (permissions)
Window and door placement ¢ Automobile and

Building height and width

Floor area S bicycle parking « Use standards
 Potentially includes . Signs o .
Upper story bulk controls sidewalks and streetscapes . Landscaping and . ng limit dwelling
units per lot

screening




2. Pedestrian accessways must be at least 4 feet wide.

A NEW APPROACH
TO DISTRICTS

3. Finished ground or floor surfaces must be stable, firm and slip resistant in accordance with
ADA floor and ground surface standards.

4. Pedestrian accessways must be physically separated from and uninterrupted by motor
vehicle use areas except where required to cross a drive-aisle. Drive-aisle crossings must
be the shortest practical.

e

Site and
Development
Standards

e. Direct Pedestrian Accessway Standards

1. Adirect pedestrian accessway must comply with all pedestrian accessway standards (see
Sec. 5-4-3(c)(2)(d) ) in addition to the standards below.

* Pedestrian and
automible access

2. The connection to the public sidewalk must be within 25 feet of the center of the street-
facing entrance, measured parallel to the applicable lot line.




A NEW APPROACH
TO DISTRICTS

Site and
Development
Standards

« Automobile and bike
parking
requirements

7 row7ace - STANDARDS

- Automobile Parking -

TABLE - REQUIRED AUTOMOBILE PARKING

OPEN SPALE & RECREATION
5/1,000SF

TRANSPORTATION USES
A

GENERAL COMMERCL
Animal Sabs and Servicesx:

/1,000 5F
11,000 SF

751,000 SF 101,000 SF

1.5/1,000SF

25fiodging

asflodgngunit  0.5f%odging unit

unit

2/10005F
2100057
2100055
2/18005F

4/10005F

4/L,0005F

STANDARDS c an
- Automebile Pasking -
TABLE 1- REQUIRED AUTOMOBILE PARKING
PARKING PACKAGE
C D =

HEAVY CONNERCIAL USES

\ A B
Notor Vebicle Services, exceptss | qs/1.0005¢ V100055 15/1,000SF 21,0005F

Car Wash | - - - -
Notor Vehicle Saes and Rental | = asneos Y1000 SF 15/1,000SF 21,000 SF
0.5/1,000 5 /1,000 SF (15t
{1st 30,000 5F) 10,000 5¢) +
+
Sger |
Storage, Outdoon

0-1 acre of cutdocr storage area ‘ - 2 3
12 wcres of outdoor storage
area

Stecage, indoce

- ac 15w 25/ac
32 acres of outdoor storage area - 025/ 05fac 075 Liac

u.ﬂm’ I{W;(hl ul&ymmss; ?{W?ﬂ(i‘.
b

NiUight industrial - -wwg? QI/LE00SF  +02/1900SF  O2/LOWOSF

alter after

HDBU!?R‘.\L USES

~ | ‘&YWS um;(m ul“sllmﬁs;) m?ﬂ(iﬂ
Industrial, axcept 30,000 10,000 5F) + 16,200 30,000
listed i = ‘wumg 01/1,000SF +02/1,9005F 0.3/1000 SF
alter ater alter alter
Sabvage Yand: |
0-1 wcre of outdoor
03 acre storage 3 5 §
xudmm 15/m 25/ac 35/ac

>2 acres of cetdoor |
3 e - Q25w QTsac

Al Agriculters - - - - -
Tef wnspackingoegaied,  "dU” =dwatiagenkt, “SFesganeteet, "0c"=acw.
D. Messurement
1. Parking Stalls Per 1,000 Square Feet

4 of "L,000 57 the

M shall be.

8. Dividethetotal floorarea of the subject use by 1,000, For determining flocrarea of the specified use, see.
4CA1D2. (SquareFost) .




A NEW APPROACH
TO DISTRICTS s

2. High-Rise Sign

-1

STANDARDS

oeroenon |
|ocated et lesat 100 feet sbove grase Aamell sign sttached papendicalar 1o e bu
2w o ha el b 5. M si Facae from » bracke: ce saprar.
GENERN. STANDARDS ,_Monument Sign GEMERAL STANDARDS
¢ Seackst shall be.
[y n-.m-du‘us:::’!a L Abangieg an integral part

Site and = s
Development o Gl e

Standards 1118 L ' ity
« Signs

MeEchanical or meving parts
MQW“MI.
pemer may be aétached or made s part of the 3.

froma sidelotiine .

pole sign in ary directizn. ()

L A morument sign shall be lacated 30 81 20t to a3rpign 937 paraign
.mz chstrucscn thet could s

Frtetere Wi present s hesard 1o padeatrisnor TS persign 323 pacsign

veniCuar traffic, face face

"

righbchny

1
ol

OS5, A, & 26 Use Diatricts
Al ceher Use Districts
o




A NEW APPROACH : :
TO D I ST R I CTS 3. Street Lot Line Screening Types

Type Al Type A2

Landscape buffer intended for parking lot and Landscape buffer with a low wall or fence
parking structure perimeters (including drive intended for parking lot and parking structure
aisles, maneuvering areas and fire lanes) that face perimeters (including drive aisles, maneuvering
a street lot line. areas and fire lanes) that face a street lot line.

Site and
Development
Standards

. SCREENING AREA SCREENING AREA
- Buffers/landscaping © Depthimin © bepth (min -
a n d Scree n I n g © % of perimeter screened (min) 80% © % of perimeter screened (min) 80%

ch[eaenrllsng Required plant type Screening

Required plant type plants

@ Large trees (min per 507 @ Large trees (min per 50) 3
WALLS & FENCES WALLS & FENCES
Height (min) @ Height (min) 35
Height (max) i Height (max) 6
Opacity Opacity

Below 3.5" (min)

35" and above (max)

@ Setback from lot line (min)




A NEW APPROACH TO DISTRICTS

FORM FRONTAGE SITE USE
Regulates building Regulates how a Regulates Requlates
scale and setbacks building relates to the activities on a lot guic
‘public realm’ activities on a lot
Lot width and setbacks . + Pedestrian and Allowed uses

Build-to zone (front setback) automobile access

, (permissions)
Window and door placement ¢ Automobile and

Building height and width

Floor area S bicycle parking + Use standards
 Potentially includes . Signs o _
Upper story bulk controls sidewalks and streetscapes . Landscaping and . Ma_ly limit dwelling
units per lot

screening




TO DISTRICTS

useaties | iyt Use ot

D. principal Use Table

Ganerat oicn
Ca cotar ovee $,000 SF
. hetsi
Grvanhocss, fursery
Sarics

Guseral seice
g 103 % ‘ =

g TTUTONALUSES =
PUBLIC VD! ; . -

‘ - ‘ aty, fenend han
5 - - =4

Use Table and Use Standards
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GREENVILLE
HOUSING FUND




GHF Priorities

e 2021 Priorities:

e Lead and Support the Greenville Affordable Housing
Coalition to implement the AH Strategic Plan

* Create Greenville Housing Impact Fund through raising
private equity

* Expand Opportunities for acquisition/preservation and
new construction of affordable and workforce housing
through joint venture partnerships, GHF loan programs,
and other GHF initiatives with a goal of 300 units per

year

e Complete GHF 501C3 & expand capacity to achieve
priorities




2021 Accomplishments to Date:

* $570,000 Deployed on Land Bank
ACqUiSition COMMITTED TO

* 51,520,000 Deployed on Affordable _ HOUSING AFFORDABILITY
and Workforce Housing | L

* 120 units preserved _
e 2 units produced 122 units

H
GREENVILLE

e Legacy Oaks closing delayed to .
January 2022 ($750,000 GHF) 90 + Revised and Relaunched s
units https://greenvillehousingfund.com
* Two 2021 9% LIHTC awards with  Home Again partnership with UHC
GHF as codeveloper partner for and United Way (60 families)

160 units (Riley & Gateway) * American Rescue Plan



http://www.greenvillehousingfund.com/

GHF Cumulative Accompllshments

* $1,541,935.71 Deployed on Land
Bank

 $5,093,000 Deployed on
Affordable and Workforce Housing
* 400 units preserved
* 396 units produced

e 796 units with GHF investment, ‘ ,,.
PLUS .

e 106 units supported with tax e i
Incentives

* 902 total units

SO
llml myu '

W T'




2021 Achievement Key Highlights

* Greenville Housing Impact Fund (S4 million raised!)

* GHF received $4 million from the City of Greenville
for AH Capital

* County approved $10 million for AH for the current
biennium

e City approved $40,000 annual operation support

* Hired VP of Operations, Landlord Recruitment
Specialist, Equitable Development and Minority
Outreach Specialist, and Executive Assistant




City of Greenville GHF Funding Plan
THANK YOU!

Assume County pulls first

Latest Year to Begin

CURRENT YEAR* permit this year Deployment of $7M in H-5 Total Projected Expenditure
(for information only) First Budget w/in GVL2040** (triggers S2M contribution) Geography (FY20/21 thru FY 26/27)
FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26
$2,000,000 $500,000 $1,500,000 $500,000 $1,500,000 N/A $6,000,000
$2,000,000 $1,000,000 $2,000,000 $2,500,000 $2,500,000 $2,500,000 $12,500,000
0 $3,000,000 $2,000,000 $1,000,000 $1,000,000 S0 $7,000,000
$4,000,000 $4,000,000 r $3,500,000 $3,500,000 $2,500,000 $17,500,000

19.5 over 6 years (incl 20/21




GREENVILLE ABOUT PROGRAMS INVESTMENTS STRATEGIC PLAN NEWS & RESOURCES
HOUSING FUND
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PRESIDENT & CEO VICE PRESIDENT OF OPERATIONS ADVOCACY & COMMUNITY ENGAGEMENT
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Community, Giving Marters

Giving Matters: Greenville Housing Fund works G H F I n th e N eWws

collaboratively to enable thriving, diverse

communities Greenville donates land worth $8
million for affordable housing near

— Unity Park

How Greenville churches, faith groups address

affordable housing gap by building houses —

New senior affordable housing in
Greenville leasing now

Parkins Ridge affordable townhomes address
housing'’s ‘missing middle’

Greenville Housing Fund receives $250K from TD
Bank to help families living in motels

Why affordable housing remains a key Upstate challenge



H Production Goals

Greenville Affordable Housing Coalition 1283/1000 homes
Advocacy Wins Preservation Goals
 TGHA Bond Issuance 510/300 homes

e State Tax Credit Ruling (DOR)

* CDC/CDFI Act Data Mappmg

* Governor ARP SldeWCIlk
e County Square Funds for AH

. County-ERAP&Slo million @FURMAN

Allocation UNIVERSITY
e Homes of HOPE & Greenville Water




Greenville Cares

American Rescue Plan Partnership

N Un'tecﬁ Housin - | 3
GREENVILLE ICONNECWOINISI J QIJIA C

HOUSING FUND

Greenville

) County
° Triune Mercy Center

Miracle Hill

South Carolina MINISTRIES

Sepaent quha
%‘iﬁiﬁm&hi ETHE craram RETHINKING

HUMANZES G2
RELATONS  GCRA

4 SHéo’lgtEnmity
%ction
o

Greenville Chamber

W
%Greenville Partnership Jo LLEY

for Philanthropy fo T R S T S

safe harbor

A SAFE PLACE TO START A NEW LIFE

FOUNDATION HOMELESSNESS
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Greenville County Emergency |
Distribution of Funding By Cens

FUNDINGBY |, <13 804 502 has been

AMI disbursed
Under 570, | * 2820 Tenants
30% * 550 Unique Landlords
Under 4%
50%
Under

189
80% | o7

gl




2022 GHF Key Priorities

GHIF o Continue to improve the process of evaluating and tracking projects
o DeployGHIFfunds into appropriate projects
o Plan forfuture fund development with lessons learned
Capital Growth o Increase RE assets and deployable funds to $10 Million or 30% increase over 2021
Developments o Closeonthree or more newdevelopments with a target of 250 Units
o Developinvestment planfor 2 additionaldevelopments
Land Bank o Execute on two new land bank acquisitions
o Determine planand resources for possible home ownership development/Rent-to-own
ADVOCACY
Key Priorities Key Objectives
GAHC- Production o Site inventory: current pipeline and target area | ocations and varied typologies
o Engage withSFAAonSCHTCto match 4% LIHTC Bonds
GAHC- Preservation o Launch HOPP lowinterest |oan program
GAHC- Housing Tools fo) Advocate for: LMO, Tree Ordinance, County AH investment, & SCARP
Impact Greenville o Support UDO adoption to incorporate affordable housing incentives




HOUSING
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The Alliance

Number of Units: 112
Target Income: 60% AMI
GHF Predevelopment: $750,000

Anticipated Construction Start: Summer 2022

NGE00

,’ 5%
NN 15500006500
o

R0


https://www.gcgis.org/apps/greenvillejs/?pin=0198000403200

BUILDING A

-

1 BULDINGA N | N ‘
2 BUILDING B L e \
3 OPEN/GREENSPACE AN T Y
4 GAZEBO 5
5  PLAYGROUND \ 3 2 \
MU
RESIDENTIAL .
RESIDENTIAL AMENITY N\ '
I RETAI/COMMUNITY SPACE N q l ‘ | l | l ‘ | \
AT J T \
UNIT MATRIX: ] 580 LA \
E - STUDIO: 19 P b ;
A - 1 BEDROOM: 55 22> ‘ HlLJJHHHUrlHl‘lH
B - 2 BEDROOM: 10 )
C-3BEDROOM: 2 7 ey \yv~
TOTAL: 112 UNITS % CETHTTTTTUTETT T :
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Legacy Oaks Il in
Verdae

Target Income: 50%-60%
Number of Units: 90
GHF Loan: $750,000

Estimated Construction Start: Fall 2021

J
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https://www.gcgis.org/apps/greenvillejs/?pin=0261000102400
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Riley at Overbrook

Number of Units: 88

Target Income: 30%-60%
GHF Loan: $720,000
Possible additional request

Anticipated Construction Start: Fall 2022

01194000100 00)

/\'
®

%


https://www.gcgis.org/apps/greenvillejs/?pin=0195000100201

NOT FOR

| CONSTRUCTUON

CRET ||

1501 facin Sreet « Site 7D
Columbia, $C 0N « K345 89
weww thomaandhutton cam

CITY OF SREENVLLLE, 8C

RILEY AT OVERBROOK
SITE PLAN

LEGEND gl TOTAL BALDSE ARTA P

SCHAUMBER DEVELOPMENT, LLC

LIGHT DUTY ASPHALT PAVEMENT e

HEAVY DUTY ASPHALT PAVEMENT

- HEAVY DUTY CONCRETE

T
-;j{,‘:e!‘ CONCRETE SIDEWALK
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Oscar Apartments

Number of Units: 48
Target Income: 70%-80% AMI

Anticipated Construction Start: Summer 2022
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Note: Link to map outlines only middle parcel, but all outlined in this image areincluded



https://www.gcgis.org/apps/greenvillejs/?pin=0052000500900
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Oscar, Meadow and Nassau Street Affordable

BUILDING A - NW PERSPECTIVE BUILDING A - SW PERSPECTIVE

01/13/22
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Lighthouse Unity

Evaluating Development Proposal

Number of Units: 170 (20% affordable at 50% AMI,
60% workforce at 80% AMI, and 20% market)
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@ A
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0052000501100 ‘


https://www.gcgis.org/apps/greenvillejs/?pin=0052000400200

Southernside Senior
Apartments

Number of Units: 146
Target Income: 30%-60% AMI
Anticipated Construction Start: Spring 2022
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https://www.gcgis.org/apps/greenvillejs/?pin=0052000100300

SITE 1

UNIT MIX:

BLDG A

e 1BR- 20 UNITS
e 2BR- 11 UNITS
TOTAL: 31 UNITS

POST OFFICE

-
WWASHINGTON ST c»

BLDG B

e 1BR- 43 UNITS
e 2BR- 19 UNITS
TOTAL: 62 UNITS

TOTAL : 93 UNITS

CULTURE &N AN . ZONING:
UP-NCE

70' MAX HEIGHT
(50" WITHOUT INCENTIVES)
+46' PROPOSED HEIGHT

70 UNITS/ACRE MAX DENSITY
(46 UNITS/ACRE WITHOUT INCENTIVES)

147 UNITS ALLOWED (2.1 ACRES)
93 PROPOSED (43 UNITS/ACRE)

PARKING:
50 SPACES PROVIDED
(0.5 SPACES/UNIT + 3)

‘ 0 SPACES/UNIT REQUIRED
(0.5/UNIT WITHITOUT INCENTIVES)

ON HUDSON
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momas  (REYSTONE PonS VIEW SOUTH FROM RESIDENT BALCONY

HUTTON oo | /ILLE

mcemillan | pazdan smith III




SITE 2

UNIT MIX:
® 1BR- 39 UNITS
* 2BR- 15 UNITS

TOTAL : 54 UNITS

ZONING:
UP-NCE

70' MAX HEIGHT
+44' PROPOSED HEIGHT

70 UNITS/ACRE MAX DENSITY
(46 UNITS/ACRE WITHOUT INCENTIVES)

70 UNITS ALLOWED (1.0 ACRES)
54 PROPOSED (54 UNITS/ACRE)

PARKING:
22 SPACES PROVIDED
(0.4 SPACES/UNIT)

0 SPACES/UNIT REQUIRED
(0.5/UNIT WITHITOUT INCENTIVES)
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Water Tower Crossing

Number of Units: 52 (11 affordable, 41
market)

GHF Investment: $500,000
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https://www.gcgis.org/apps/greenvillejs/?pin=0026000300900
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Gateway at the Green

Number of Units: 72
Target Income: 30%-60% AMI

Anticipated Construction Start: Fall 2022
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Leach Street

Number of Units: 40 Mixed Income (32 market
rate, 8 affordable)

Target Income: 60%-80% AMI
Estimated Construction Start: Early 2022
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570 W Washington

Number of Units: 90 mixed-income (28 affordable
& workforce, 62 market)
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GREENVILLE
HOUSING FUND

Thank you to City Council and City Staff. We deeply
appreciate your commitment to housing affordability!
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