City Council Work Session

Documents:

1 - WORK SESSION AGENDA.PDF
2 - BUDGET WORKSHOP NO. 2.PDF
3 - SCDOT PROJECT INPUT.PDF


https://www.greenvillesc.gov/d8f6a208-664f-4c75-9d9a-f8374e158ce9

CITY COUNCIL OF THE CITY OF GREENVILLE
WORK SESSION MEETING

Monday, April 22, 2024 - 3:30 p.m.
Greenville City Hall, 206 S. Main Street

Citizens may access the meeting at the following web address:
https://www.greenvillesc.gov/1694/Online-Meetings

CITY COUNCIL: Mayor Knox White; Councilmembers John DeWorken, Lillian Flemming, Ken Gibson, Wil
Brasington, Dorothy Dowe, Russell Stall

CITY STAFF:  City Manager Shannon Lavrin, City Attorney Leigh B. Paoletti; City Clerk Camilla G.Pitman

AGENDA
1. Call to Order 3:30 p-m.
2. Budget Workshop 3:30 p.m.
3. SCDOT Project Input 4:45 p.m.
4. Executive Session (S.C. Code §30-4-70): 5:00 p.m.

NOTE: City Council will leave the Work Session to conduct an Executive Session which
is not open to the public. The Work Session meeting will adjourn following the
completion of the Executive Session. No action will be taken prior to adjourning the

meeting.
a. Economic Development / Legal Briefing
b. Boards and Commissions / Personnel Update

5. Adjourn 5:15 p.m.


https://www.greenvillesc.gov/1694/Online-Meetings




Agenda

Recap of Workshop #1
V& & & & & & 4

Budget Timeline
V& & & & & & 4

City Council’s Priorities in Action
V& & & & & & 4

Financial Overview & Highlights
V& & & & & & 4

FY25 Budget Priorities, Highlights & Assumptions
V& & & & & & 4

Discussion
A S O O S S S



Budget
Timeline

Week of October 30th

Week of November 13th

Week of January 22"
Week of February 12th
Week of February 19th
January - March
March - April

April 8th

April 22"

May 13th

May 20t

Budget Schedule Planning

Capital Improvements Program (CIP) & Debt Planning

Distribute Budget Packets

Council Retreat

Budget Submission Deadline from Departments

Department Budget Meetings with City Manager

Consolidated Budget Review with City Manager

15t Budget Workshop
2"d Budget Workshop

Public Hearing, 1t Reading & State of the City Report

Adoption of FY25 Budget (2" Reading)
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Budget Building Blocks

GREENVILLE
DEVELOPMENT

CITY OF
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City Council’s Priorities

Recreation,

Neighborhoods
& Affordable Open Spaces &

Economic Mobility & Public Safety &

Development Transportation Engagement

Housing Sustainability

Dedicated To Our Path Forward




Public Safety

* Stone Avenue Fire Station Replacement
* Fire Station Improvements

e Seven (7) Additional Officers & Vehicles
* Police Body Cameras (AXON)

* Fire Station Dispatch System

* Additional Staff to Serve as Liaisons
 City Attorney’s Office
* Municipal Court

* Public Safety Cameras
* Software
* Infrastructure

Vision Zero (f/k/a Corridor Safety)




Neighborhoods &
Affordable Housing

Affordable Housing Plan

Neighborhood Infrastructure Bond (NIB) I
Workforce Housing (Local ATAX)

NSTEP

Affordable Housing & Homeless Support
Initiatives

Workforce Housing (State ATAX)
Addition of an Associate Civil Engineer



Economic
Development

* Development Agreements (DA)
* Camperdown
* Verdae
* NorthPointe

* Economic Initiatives
* Urban Design Center

3D Downtown Model
* GVL2040 Update

* Annexation Agreements (General &
Wastewater Funds)

* Contingency Increase

* GCEDC/Incentives/Marketing/ Strategies

)



Mobility

GTA Contribution (including Trolley - HTAX)
GTA 30 — minute Service on Select Routes
* Additional Bus Operators (4) — Transit Fund
* Customer Service Representative (1) — Transit Fund
* CDL/Training Specialist (1) — Transit Fund
* Wade Hampton Boulevard Improvements
* Augusta Street Improvements
* Church Street Bridge
* Traffic Calming
* Street Lighting Maintenance/Upgrades
* Greenways, Trails and Bike/ Pedestrian Projects
*  Pump Track and Skate Park

* Swamp Rabbit Trails (SRT):
* Laurens Road SRT
* SRT Bridges
* Verdae SRT Underpass
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Recreation, Open Spaces
& Sustainability

* Additional Staff

Athletics Coordinator (1) — PRT
Beautification/ROW (2) —

Cemetery / Park Maintenance Staff (2) — PRT
Downtown Supervisor & UTV (1) — PRT

Unity Park Ballfield Specialist & Vehicle (1) —
PRT

* Cleveland Park Playground

* Parks & Recreation Master Plan

Portion of cost is Expected to be Offset
by PARD Grant

* Park Signage & Miscellaneous Improvements

* Mower (Falls Park & Downtown)

* Youth Sports/Athletics Programming

* Zoo Capital Projects




Recreation, Open Spaces
& Sustainability, Cont.

* Conversion to LED Lighting Initiative
* E-bike Initiative

* Enterprise Data & Systems Initiative
* ERP Readiness Consultant
 Business Process Improvement Analyst

* City Fleet & Technology Replacement

» Utilizing Goat Herds for Invasive Removal
* Network Router Replacement

* Open Space Acquisition

* Tree Canopy Protection via Tree Fund

* Website Updates
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* The City’s in excellent standing with rating agencies
and is one of only three South Carolina entities to
Financial receive a AAA rating from S&P and the ONLY SC
entity to receive a AAA from all three (3) rating

Overview agencies.

* The City’s financial condition remains strong.

* The City maintains sufficient capacity for the FY25
projected debt.
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GFOA Triple Crown Winners

The Triple Crown designation represents a
significant achievement. To qualify, each entity
must meet GFOA’s high standards in the
following award programs:

1. Annual Comprehensive Financial Report (ACFR)
2. Annual Operating Budget & Performance Plan
3. Popular Annual Financial Report (PAFR)

L §

The City of Greenville is
one of only 331
governments to receive

the Most Recent GFOA
Triple Crown or 0.4% of
Federal, State and
Local Governments in
the US.
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Budget Priorities,
Highlights &
Assumptions

* Provide support to our City staff
in maintaining our beautiful city
and ongoing capital projects.

* No tax increase in the General Fund.

* No increase to the Business
License rates.
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No Millage Increase

Business License Tax Rates Remain Flat
Merit/Cost of Living Adjustment (COLA)

Potential Risk Fund Increase

FY25 General

Planned General Fund Debt Issuances:

Budget * Stone Avgnye Fire Station S6,000,.OOO |
. * Remaining $1,000,000 for Station was Previously
Assumpt|0ns Appropriated for Project.

* Neighborhood Infrastructure Bond (NIB) Il $18,000,000

Utilization of Available Funds
* Interest Earnings

* Redistribution of Residual Project Balances to the CIP
Reallocation Reserve
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Projected FY24 General Fund Balance

Projected FY24 Ending Balance

FY23 Ending Fund Balance
Projected FY24 Revenues
Projected FY24 Expenses

Projected FY24 Surplus (Use) of Fund Balance
Projected FY24 Ending Fund Balance

Less 20% of FY25 Projected Expenditures
Projected FY24 Available Fund Balance

FY24 Activity

130,869,102

(135,637,091)
(4,767,989)

Amount

$39,528,947

(4,767,989)
34,760,958

(27,928,844)
$6,832,114
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Projected FY25 General Fund Balance

Projected FY25 Ending Balance FY25 Activity| Amount

FY24 Projected Ending Fund Balance $34,760,958
Projected FY25 Revenues 134,305,357
Projected FY25 Expenses (139,644,218)

Projected FY25 Surplus (Use) of Fund Balance® (5,338,861) (5,338,861)

Projected FY25 Ending Fund Balance 29,422,097
Less 20% of FY25 Projected Expenditures (27,928,844)
Projected FY25 Available Fund Balance $1,493,253

1 As a point of comparison, the FY24 Adopted Budget use of fund balance was $9,886,145.
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FY25 Capital Improvement Program (CIP)

Projected
Balance FY25 CIP
General Fund Transfer _6/30/24  Funding Available
- - $ _
Affordable Housing & Homeless Support Initiatives 201,181 550,000 751,181
Affordable Housing Plan 2,000 2,500,000 2,502,000
Augusta Street Improvements 1,029,637 500,000 1,529,637
Church Street Bridge (Structural) - =
Commercial Corridots 3,241,985 - 3,241,985
Communications (f/k/a - ED Marketing) 2537778 75,000 328,778
Downtown Facade Improvements 285,486 - 285,486
Economic Development Fund (prior TIF) 4,102,953 (350,000) 3,752,953
Economic Development Initiatives 1,247 250,000 251,247
Economic Development Project - Viola 1,578,283 - 1,578,283
Fire Station Irnprovements2 1,114,237 1,221,335 2,335,572
GCEDC (f/k/a - Office Vacancy Strategy) 472,508 25,000 497,508
Intersection Safety Improvements 1,233,190 - 1,233,190
IT - Data Vaulting 119,958 - 119,958
IT - Network Router Replacement = 463,854 463,854
IT - Relocate Public Safety Camera (Completed) - - -
IT - Replace Network Hardware 3,668 = 3,668
IT - Safety Cameras Network (Completed) - -
Main Street Trees’ 124,213 ; 124,213
NSTEP 1,047,921 1,000,000 2,047,921

1
Academy/Downtown Bypass

1Due to the State of South Carolina funding we were able to transfer the remaining balance of $750,000 in this project to the CIP Reallocation Reserve.
2Funding of $650,000 for Station Alerting is reflected in Fire Station Improvements 6/30/24 balance.

3Due to the availability of funds in the Tree Fund, $150,000 in funds was transferred from Main Street Trees and $300,000 in funds was transferred from
the Tree Planting Fund to the CIP Reallocation Reserve to fund other priorities.



Fund Summaries

		Stormwater Fund		Amount						updated FB

		Projected FY24 Ending Fund Balance		$2,259,918		forecast v2				2,887,784.00		627,866.00

		Projected FY25 Revenues		6,647,574		forecast v2

		Projected FY25 Expenses		(6,987,080)		master ss

		Use of Fund Balance		(339,506)		updated

		Projected FY25 Ending Fund Balance		1,920,412		updated

		Less 16% Fund Balance Reserve		(1,063,612)		updated

		Projected FY25 Available Fund Balance		$856,800		updated						1,484,666.16



		Wastewater Fund		Amount

		Projected FY24 Ending Fund Balance		$2,976,257		forecast v2				3,481,375.00		505,118.00

		Projected FY25 Revenues		12,505,425		forecast v2

		Projected FY25 Expenses		(12,564,601)		master ss

		Use of Fund Balance		(59,176)		updated

		Projected FY25 Ending Fund Balance		2,917,081		updated

		Less 16% Fund Balance Reserve		(2,000,868)		updated

		Projected FY25 Available Fund Balance		$916,213		updated						1,421,331.00



		Parking Fund		Amount

		Projected FY24 Ending Fund Balance		$5,085,885		forecast v2				4,822,061.00		(263,824.00)

		Projected FY25 Revenues		10,927,700		forecast v2

		Projected FY25 Expenses		(9,627,179)		master ss

		Surplus		1,300,521		updated

		Projected FY25 Ending Fund Balance		6,386,406		updated

		Less 16% Fund Balance Reserve		(1,748,432)		updated

		Projected FY25 Available Fund Balance		$4,637,974		updated						4,374,150.00



		Zoo Fund		Amount

		Projected FY24 Ending Fund Balance		$2,921,182		forecast v2				2,400,171.00		(521,011.00)

		Projected FY25 Revenues		5,840,710		forecast v2

		Projected FY25 Expenses		(5,387,221)		master ss

		Surplus		453,489		updated

		Projected FY25 Ending Fund Balance		3,374,671		updated

		Less 20% Fund Balance Reserve		(1,168,142)		updated

		Projected FY25 Available Fund Balance		$2,206,529		updated						1,685,518.00



		Solid Waste Fund		Amount

		Projected FY24 Ending Fund Balance		$378,242		forecast v2				378,242.00		- 0

		Projected FY25 Revenues		8,875,311		forecast v2

		Projected FY25 Expenses		(8,872,508)		master ss

		Surplus		2,803		updated

		Projected FY25 Available Fund Balance		$381,045		updated

		Less 16% Fund Balance Reserve		(710,025)

		Projected FY25 Available Fund Balance		($328,980)								(328,979.88)



		Hospitality Tax		Amount

		Projected FY24 Ending Fund Balance		$3,681,373		forecast v1

		Projected FY25 Revenues		18,684,783		forecast v1

		Projected FY25 Expenditures		(19,834,143)		forecast v1

		Use of Fund Balance		(1,149,360)		forecast v1

		Projected FY25 Ending Fund Balance		2,532,013		forecast v1

		Less Required Debt Service Reserve		(1,074,138)		forecast v1

		Projected FY25 Available Fund Balance		$1,457,875		forecast v1

						forecast v1

		Local Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,675,421		forecast v1

		Projected FY25 Revenues		6,705,601		forecast v1

		Projected FY25 Expenses		(4,886,218)		forecast v1

		Surplus		1,819,383		forecast v1

		Projected FY25 Ending Fund Balance		3,494,804		forecast v1

		Less 16% Fund Balance Reserve		(1,072,896)		forecast v1

		Projected FY25 Available Fund Balance		$2,421,908		forecast v1

						forecast v1

		State Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,944,932		forecast v1

		Projected FY25 Revenues		4,520,000		forecast v1

		Projected FY25 Expenses		(5,727,563)		forecast v1

		Use of Fund Balance		(1,207,563)		forecast v1

		Projected FY25 Ending Fund Balance		737,369		forecast v1

		Less 8% Fund Balance Reserve		(361,600)		forecast v1

		Projected FY25 Available Fund Balance		$375,769		forecast v1



		General Fund FY 2023-24 Projected		Amount

		Projected FY23 Ending Fund Balance		$39,528,947		forecast v2				amended budget

		Projected FY24 Revenues		130,557,916						126,996,031.00		3,561,885.00		0.03

		Projected FY24 Expenses		(135,574,392)						(141,140,531.00)		5,566,139.00		(0.04)

		Use of Fund Balance		(5,016,476)						(14,144,500.00)		9,128,024.00

		Projected FY24 Ending Fund Balance		34,512,471

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY24 Available Fund Balance		$6,638,324



		General Fund FY 2024-25		Amount

		Projected FY24 Ending Fund Balance		$34,512,471

		Projected FY25 Revenues		134,530,670				3.0%

		Projected FY25 Expenses		(139,370,736)				2.8%

		Use of Fund Balance		(4,840,066)

		Projected FY25 Ending Fund Balance		29,672,405

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY25 Available Fund Balance		$1,798,258







Fund Summaries (2)

		Stormwater Fund		Amount						updated FB

		Projected FY24 Ending Fund Balance		2,887,784		forecast v2				2,887,784.00

		Projected FY25 Revenues		6,647,574		forecast v2

		Projected FY25 Expenses		(6,987,080)		master ss

		Use of Fund Balance		(339,506)		updated

		Projected FY25 Ending Fund Balance		2,548,278		updated

		Less 16% Fund Balance Reserve		(1,063,612)		updated

		Projected FY25 Available Fund Balance		$1,484,666		updated



		Wastewater Fund		Amount

		Projected FY24 Ending Fund Balance		$3,481,375		forecast v2				3,481,375.00

		Projected FY25 Revenues		12,505,425		forecast v2

		Projected FY25 Expenses		(12,564,601)		master ss

		Use of Fund Balance		(59,176)		updated

		Projected FY25 Ending Fund Balance		3,422,199		updated

		Less 16% Fund Balance Reserve		(2,000,868)		updated

		Projected FY25 Available Fund Balance		$1,421,331		updated



		Parking Fund		Amount

		Projected FY24 Ending Fund Balance		$4,822,061		forecast v2				4,822,061.00

		Projected FY25 Revenues		10,927,700		forecast v2

		Projected FY25 Expenses		(9,627,179)		master ss

		Surplus		1,300,521		updated

		Projected FY25 Ending Fund Balance		6,122,582		updated

		Less 16% Fund Balance Reserve		(1,748,432)		updated

		Projected FY25 Available Fund Balance		$4,374,150		updated



		Zoo Fund		Amount

		Projected FY24 Ending Fund Balance		$2,400,171		forecast v2				2,400,171.00

		Projected FY25 Revenues		5,840,710		forecast v2

		Projected FY25 Expenses		(5,387,221)		master ss

		Surplus		453,489		updated

		Projected FY25 Ending Fund Balance		2,853,660		updated

		Less 20% Fund Balance Reserve		(1,168,142)		updated

		Projected FY25 Available Fund Balance		$1,685,518		updated



		Solid Waste Fund		Amount

		Projected FY24 Ending Fund Balance		$378,242		forecast v2				378,242.00

		Projected FY25 Revenues		8,875,311		forecast v2

		Projected FY25 Expenses		(8,872,508)		master ss

		Surplus		2,803		updated

		Projected FY25 Available Fund Balance		$381,045		updated

		Less 16% Fund Balance Reserve		(710,025)

		Projected FY25 Available Fund Balance		($328,980)



		Hospitality Tax		Amount

		Projected FY24 Ending Fund Balance		$3,681,373		forecast v1

		Projected FY25 Revenues		18,684,783		forecast v1

		Projected FY25 Expenditures		(19,834,143)		forecast v1

		Use of Fund Balance		(1,149,360)		forecast v1

		Projected FY25 Ending Fund Balance		2,532,013		forecast v1

		Less Required Debt Service Reserve		(1,074,138)		forecast v1

		Projected FY25 Available Fund Balance		$1,457,875		forecast v1

						forecast v1

		Local Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,675,421		forecast v1

		Projected FY25 Revenues		6,705,601		forecast v1

		Projected FY25 Expenses		(4,886,218)		forecast v1

		Surplus		1,819,383		forecast v1

		Projected FY25 Ending Fund Balance		3,494,804		forecast v1

		Less 16% Fund Balance Reserve		(1,072,896)		forecast v1

		Projected FY25 Available Fund Balance		$2,421,908		forecast v1

						forecast v1

		State Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,944,932		forecast v1

		Projected FY25 Revenues		4,520,000		forecast v1

		Projected FY25 Expenses		(5,727,563)		forecast v1

		Use of Fund Balance		(1,207,563)		forecast v1

		Projected FY25 Ending Fund Balance		737,369		forecast v1

		Less 8% Fund Balance Reserve		(361,600)		forecast v1

		Projected FY25 Available Fund Balance		$375,769		forecast v1



		General Fund FY 2023-24 Projected		Amount

		Projected FY23 Ending Fund Balance		$39,528,947		forecast v2				amended budget

		Projected FY24 Revenues		130,557,916						126,996,031.00		3,561,885.00		0.03

		Projected FY24 Expenses		(135,574,392)						(141,140,531.00)		5,566,139.00		(0.04)

		Use of Fund Balance		(5,016,476)						(14,144,500.00)		9,128,024.00

		Projected FY24 Ending Fund Balance		34,512,471

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY24 Available Fund Balance		$6,638,324



		General Fund FY 2024-25		Amount

		Projected FY24 Ending Fund Balance		$34,512,471

		Projected FY25 Revenues		134,530,670				3.0%

		Projected FY25 Expenses		(139,370,736)				2.8%

		Use of Fund Balance		(4,840,066)

		Projected FY25 Ending Fund Balance		29,672,405

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY25 Available Fund Balance		$1,798,258







Sheet1

		Category		FY23 Budget (amended)		FY23 Forecast		FY23 Budget - FY23 Forecast Variance ($)		FY 23 Budget - FY 23 Forecast Variance (%)		FY24 Proposed Budget		FY24 Budget - FY23 Forecast Variance ($)		FY24 Budget - FY23 Forecast Variance (%)		FY24 Budget - FY23 Budget Variance ($)		FY24 Budget - FY23 Budget Variance (%)

		Property Taxes		$   54,986,660		$   56,530,203		$   1,543,543		2.8%		$   59,324,007		$   2,793,804		4.9%		$   4,337,347		7.9%

		Licenses & Permits		$   44,852,455		$   47,031,044		$   2,178,589		4.9%		$   47,887,305		$   856,261		1.8%		$   3,034,850		6.8%

		Intergovernmental Revenues		$   3,643,547		$   3,734,118		$   90,571		2.5%		$   3,777,943		$   43,825		1.2%		$   134,396		3.7%

		Fees & Charges		$   1,210,637		$   1,142,904		$   (67,733)		-5.6%		$   1,202,667		$   59,763		5.2%		$   (7,970)		-0.7%

		Fines and Costs		$   217,602		$   248,323		$   30,721		14.1%		$   258,255		$   9,932		4.0%		$   40,653		18.7%

		Other Revenues		$   1,149,448		$   1,815,282		$   665,834		57.9%		$   1,867,371		$   52,089		2.9%		$   717,923		62.5%

		Transfers In		$   9,103,755		$   9,084,507		$   (19,248)		-0.2%		$   12,604,683		$   3,520,176		38.7%		$   3,500,928		38.5%

		Total Revenues		$   115,164,104		$   119,586,381		$   4,422,277		3.8%		$   126,922,231		$   7,335,850		6.1%		$   11,758,127		10.2%



		Category		FY23 Budget (amended)		FY23 Forecast		FY23 Budget - FY23 Forecast Variance ($)		FY 23 Budget - FY 23 Forecast Variance (%)		FY24 Proposed Budget		FY24 Budget - FY23 Forecast Variance ($)		FY24 Budget - FY23 Forecast Variance (%)		FY24 Budget - FY23 Budget Variance ($)		FY24 Budget - FY23 Budget Variance (%)

		General Government		$   27,623,362		$   25,531,000		$   (2,092,362)		-7.6%		$   32,501,310		$   6,970,310		27.3%		$   4,877,948		17.7%

		Police Department		$   31,553,306		$   30,554,373		$   (998,933)		-3.2%		$   34,133,479		$   3,579,106		11.7%		$   2,580,173		8.2%

		Fire Department		$   16,481,204		$   17,395,528		$   914,324		5.5%		$   18,318,847		$   923,319		5.3%		$   1,837,643		11.1%

		Public Works		$   8,720,622		$   7,345,713		$   (1,374,909)		-15.8%		$   8,898,794		$   1,553,081		21.1%		$   178,172		2.0%

		PRT		$   9,977,529		$   8,115,470		$   (1,862,059)		-18.7%		$   11,004,855		$   2,889,385		35.6%		$   1,027,326		10.3%

		Non-Departmental		$   8,368,248		$   7,729,649		$   (638,599)		-7.6%		$   9,129,856		$   1,400,207		18.1%		$   761,608		9.1%

		Capital		$   5,540,699		$   7,095,460		$   1,554,761		28.1%		$   4,959,000		$   (2,136,460)		-30.1%		$   (581,699)		-10.5%

		CIP		$   11,799,399		$   11,381,399		$   (418,000)		-3.5%		$   12,380,287		$   998,888		8.8%		$   580,888		4.9%

		Transfers-Out (Non-CIP)		$   6,383,118		$   6,383,118		$   - 0		0.0%		$   4,533,801		$   (1,849,317)		-29.0%		$   (1,849,317)		-29.0%

		Debt Service		$   945,505		$   945,505		$   - 0		0.0%		$   948,147		$   2,642		0.3%		$   2,642		0.3%

		Total Expenditures		$   127,392,992		$   122,477,215		$   (4,915,777)		-3.9%		$   136,808,376		$   14,331,161		11.7%		$   9,415,384		7.4%

				$   127,392,992		122493615						$   (9,886,145)

				$   - 0		$   16,400						$   (146,694,521)









												124,428,089				ERROR:#DIV/0!				ERROR:#DIV/0!







		Category		FY22 Budget (amended)		FY22 Forecast		Budget - Forecast Variance ($)		Budget - Forecast Variance (%)		FY23 Proposed Budget		Budget - Forecast Variance ($)		Budget - Forecast Variance (%)		Budget - Budget Variance ($)		Budget - Budget Variance (%)

		Residential Property Taxes						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Commercial Property Taxes						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Motor Vehicle Taxes						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Insurance Tax						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Retail Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Wholesale Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Service Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Hotel Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Professional Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Contractor Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Building-related Permits						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Total Selected Revenues		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!





Summary of Enhancements

		Assumption		Cost		Council Priority Area

		Capital Equipment - General Replacement and IT Technology		$4,817,000		Various						3200000

		General Fund Capital Improvement Program (CIP) Funding (Offset by Close-outs $2,700,000; Fund Interest $2,800,000; Debt Issue $6,000,000)		$16,070,247		Various						-$300,000

		Planned Debt - Stone Avenue Fire Station, Neighborhood Infrastructure Bond (NIB)		$25,000,000		Various

		GTA Funding (gross including Trolley and GHA pass-through) net overall increase of $150,000		$1,907,623		Mobility

		Recommended General Fund Enhancements										707000

		Legal - Addition of one Attorney position at mid-year		$83,987		Public Safety & Engagement						3607000

		Municipal Court - Addition of one Court Services Associate		$64,811		Public Safety & Engagement						-$1,210,000

		Planning and Zoning - Downtown Urban Design Center, 3D Model of City, Year 1 of GVL2040, partially funded by Downtown Infrastructure Fund Project $350,000		$725,000		Economic Development				725,000.00		- 0

		Office of Management and Budget - Enterprise Resource Planning (ERP) Consultant, Business Process Improvement Analyst, Revenue Auditor at mid-year		$283,186		Various				283,186.00		- 0

		Police -Funding for seven additional Police Officers and vehicles - two for Cherrydale; three for Patrol; and two for Park Patrol funded by Hospitality Tax		$1,156,022		Public Safety & Engagement						1,156,022.00

		Fire - Station Alerting System Funded through Fire Station Improvements Project		$650,000		Public Safety & Engagement						650,000.00

		PW - Addition of two Grounds Tech positions in Beautification		$122,120		Recreation, open Space & Environmental Sustainability						122,120.00

		Engineering - Addition of one Associate Civil Engineer		$119,136		Various						119,136.00

		PRT - Parks and Recreation Master Plan (projected PARD offset of $90,000); addition of Deputy Director of PRT, park signs and other enhancements, Downtown Supervisor and UTV, UP Ballfield Specialist, (portion of year); mower for Downtown and Falls Park, three positions for cemetery maintenance, summer camp staffing, tourism offsets $332,476		$938,286		Recreation, open Space & Environmental Sustainability				938,286.00		- 0

		IT -Website updates, printer/copier replacements, circuit replacement		$200,200		Mobility				200,200.00		- 0

		Non-Departmental - Camperdown development agreement, City Manager Contingency increase		$1,315,916		Economic Development

		Total Enhancements		$5,658,664								5,658,664.00







												- 0

		non-departmental		-$1,315,916

		IT project		$463,854

		nurse in health fund		$125,700

		business systems analyst		-$116,123				ERROR:#REF!

		PRT dep dir		-$178,610

				$4,637,569		tie in

				$4,637,568		list

				$1		difference







Fund Balance

		Projected Current Year Fund balance



				FY 24 Budget (amended)		FY 24 Forecast

		Audited June 30, 2023 Fund Balance		$39,528,947		$39,528,947

		FY 24 Revenues		$126,996,031		$129,949,336				$2,953,305

		FY 24 Expenditures		($141,025,740)		($131,071,727)				$9,954,013

		Net Change in Fund Balance FY 24		($14,029,709)		($1,122,391)				$12,907,318



		Projected 6/30/23 Balance				$38,406,556

		Less 20% Reserve				($28,912,217)

		Projected Unassigned Fund Balance				$9,494,339





				FY 24 Projected		FY 25 Proprosed

		Projected Prior Year Ending Fund Balance		$39,528,947		$38,406,556

		Revenues		$129,949,336		$132,837,480				Net year budget up 5%				(151,789,137.15)

		Expenditures		($131,071,727)		($144,561,083)				20%				(30,357,827.43)

		Net Change in Fund Balance		($1,122,391)		($11,723,603)



		Projected Ending Fund Balance		$38,406,556		$26,682,953

		Less 20% Reserve		($28,912,217)		($30,357,827)

		Projected Unassigned Fund Balance		$9,494,339		($3,674,875)





Not used

		Audited June 30, 2022 Fund Balance				$40,138,654

				Budget (amended)		Forecast

		FY23 Revenues		$115,164,104		$119,586,381				119586381		$0

		FY23 Expenditures		(127,392,992)		(122,477,215)				-122477215		$0

		Use of Fund Balance FY 23		(12,228,888)		(2,890,834)

		Projected 6/30/23 Balance		27,909,766		37,247,820						$9,338,054

		Less 20% Reserve		(27,361,675)		(27,361,675)						$136,500,000		basis for 20%

		Projected Unassigned Fund Balance		$548,091		$9,886,145						27,300,000.00		($27,361,675)



		Projected June 30, 2023 Fund Balance (prior slide)				$37,247,820								$0

		FY24 Budgeted Revenues				126,922,231		10.21%		flows

		FY24 Budgeted Expenditures				(136,808,376)		7.39%		flows

		Budgeted Use of Fund Balance				(9,886,145)

		Preliminary FY24 Ending Balance				27,361,675								($9,886,145)

		Less 20% Reserve				(27,361,675)				-27361675.2

		Projected FY24 Unassigned Fund Balance				$0								($37,247,820)

										0										20714931

										1

		Fund Balance Policy Implementation								-6

		Projected 6/30/23 Balance				$37,247,820				-5

		20% Required Reserve				($27,361,675)				5

		FY23 Appropriations				($9,886,145)				-5

		Preliminary Balance				($0)								($37,247,820)

		80% Assignment to Capital Project Reserve				$0								29798256.16

		Assignment to Council District Dividend				($1,000,000)								-1000000

		Remaining Unassigned Fund Balance				($1,000,000)								($8,449,564)

		Total FY23 Unassigned Fund Balance				$26,361,675								$18,912,111

		Percentage Unassigned				21.5%								15.4%

														143973028		111973028

														247096778		215096778

																52%





Sheet7

		Fund Name		FY24 Budgeted Revenue		FY24 Budgeted Expenses		Surplus/(Use of Fund Balance)

		General Fund		$126,922,231		$136,808,376		($9,886,145)												Fund		Budget

		Health Benefits Fund		$18,024,231		$18,024,231		$0												General Fund		$136,808,376

		Risk Management Fund		$4,875,938		$4,875,938		$0												Enterprise Funds		$47,983,254

		Fleet Services Fund		$5,477,148		$5,477,148		$0												Internal Service Funds		$28,377,317

		Community Development Fund		$718,797		$718,797		$0												Tourism Funds		$30,130,513

		HOME Program Fund		$344,626		$344,626		$0												Other Special Revenue Funds		$23,843,251

		HOPWA Program Fund		$868,676		$868,676		$0														$267,142,711

		Hospitality Tax Fund		$17,134,296		$20,111,903		($2,977,607)

		Sunday Alcohol Permit Fund		$366,510		$500,000		($133,490)

		State Accommodations Tax Fund		$3,920,000		$4,431,250		($511,250)

		Local Accommodations Tax Fund		$6,026,531		$5,087,360		$939,171

		Admissions Tax Fund		$20,000		$0		$20,000

		Victim Witness Fund		$156,168		$156,168		$0

		Utility Undergrounding Fund		$1,202,108		$1,202,108		$0

		Event Management Fund		$1,231,360		$1,324,551		($93,191)

		Solid Waste Fund		$8,207,039		$8,207,039		$0

		Transit Fund		$10,521,286		$10,521,286		$0

		Miscellaneous Grants Fund		$500,000		$500,000		$0

		Greenville Convention Center Fund		$8,033,223		$8,343,701		($310,478)

		Wastewater Fund		$11,937,323		$12,502,017		($564,694)

		Stormwater Fund		$6,560,787		$7,507,028		($946,241)

		Parking Fund		$11,408,495		$13,994,472		($2,585,977)

		Greenville Zoo Fund		$4,936,200		$5,636,036		($699,836)

		Total, All Funds		$249,392,973		$267,142,711		($17,749,738)



FY24 Budget by Fund Type



Budget	

General Fund	Enterprise Funds	Internal Service Funds	Tourism Funds	Other Special Revenue Funds	136808376	47983254	28377317	30130513	23843251	



Sheet8

		Debt Type		FY23 Ending Balance		FY24 Ending Balance

		General Obligation (GO)		$1,935,000		$1,290,000

		Installment Purchase Revenue Bond (IPRB)		$47,964,000		$44,035,000

		Capital Leases (projected)		$3,553,339		$2,707,778				increaed 23 by 450000

		Hospitality Tax Bonds		$34,010,000		$31,509,000

		Stormwater Bonds		$3,718,000		$3,301,000

		Wastewater Bonds		$16,172,643		$14,775,503

		Total Outstanding Debt		$107,352,982		$97,618,281



				$107,352,982		97618281

				$0		$0

		Fund		FY23 Debt Service		FY24 Debt Service		Budget - Budget Change

		General Fund		$4,876,553		$4,880,232		0.1%

		Stormwater Fund		$491,436		$483,407		-1.6%

		Wastewater Fund		$1,786,399		$1,773,327		-0.7%

		Parking Fund		$4,290,385		$1,479,878		-65.5%

		Solid Waste Fund (projected)		$447,539		$605,819		35.4%						took 285600 out of 23 number

		Greenville Convention Center		$216,128		$216,710		0.3%														88363269

		Zoo Fund		$6,485		$6,502		0.3%														26412175

		Hospitality Tax Fund		$3,070,392		$3,071,692		0.0%														15185633

		Total, All Funds		$15,185,317		$12,517,567		-17.6%														92656406

																						222617483

																						-14896044

				15185317		12517567

				$0		$0





Sheet4

		Tax District		District Name		2014		2015		2016		2017		2018		2019		2020		2021

		156		Gannt District																341.5

		153		Chanticleer (Gannt)		342.6		348.9		349.2		356.1		361.2		368.2		371.4		359.2

		235		Parker District																365.4

		230		Sterling (Parker)		351.5		354.9		354.9		368.8		373.9		386.2		398.0		377.8

		233		Woodside (Parker)		347.1		350.5		361.9		370.5		385.0		385.0		392.4		373.6

		238		Dunean (Parker)		351.6		355.1		355.1		369.0		368.8		375.8		383.2		365.5

		239		City View (Parker)		358.6		362.0		362.0		375.9		381.0		388.0		395.4		376.7

		271		Wade Hampton		317.9		324.0		325.1		333.7		341.0		350.5		353.1		323.0

		288		City of Greer		346.5		350.1		350.1		357.0		362.1		368.5		368.4		356.9

		361		City of Travelers Rest		333.8		337.4		337.4		349.3		354.4		366.8		366.7		346.8

		501		City of Greenville		338.1		337.6		337.6		344.5		349.6		356.0		355.9		339.3

		698		City of Fountain Inn		321.3		328.4		328.4		335.3		340.4		346.8		346.7		326.6

		790		Mauldin Fire District		279.7		282.9		282.6		290.5		295.2		295.9		301.6		286.9

		799		City of Mauldin		305.0		308.6		308.6		315.5		320.6		327.0		326.9		311.8

		898		City of Simpsonville		310.4		315.9		315.9		322.8		327.9		334.3		334.2		317.7

		237		Freetown																379.8

		155		Belmont																344.0

		158		Belmont																329.1

				6000		2,035.80								1938		(97.80)		-4.8%

														1848.6		(187.20)		-9.2%

						2,064.60		1.4%						1547.4		(488.40)		-24.0%

						2,049.00		0.6%						1721.4		(314.40)		-15.4%

						2,155.20		5.9%

						2,192.40		7.7%

						2,193.00		7.7%

						2,266.80		11.3%

						2,278.80		11.9%

						2,241.60		10.1%

						2,260.20		11.0%

						2,193.00		7.7%



Total Tax Rates by District



Gannt District	2014	2015	2016	2017	2018	2019	2020	2021	341.5	Chanticleer (Gannt)	2014	2015	2016	2017	2018	2019	2020	2021	342.6	348.9	349.2	356.1	361.2	368.2	371.4	359.2	Parker District	2014	2015	2016	2017	2018	2019	2020	2021	365.4	Sterling (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.5	354.9	354.9	368.8	373.9	386.2	398	377.8	Woodside (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	347.1	350.5	361.9	370.5	385	385	392.4	373.6	Dunean (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.6	355.1	355.1	369	368.8	375.8	383.2	365.5	City View (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	358.6	362	362	375.9	381	388	395.4	376.7	Wade Hampton	2014	2015	2016	2017	2018	2019	2020	2021	317.89999999999998	324	325.10000000000002	333.7	341	350.5	353.1	323	City of Greer	2014	2015	2016	2017	2018	2019	2020	2021	346.5	350.1	350.1	357	362.1	368.5	368.4	356.9	City of Travelers Rest	2014	2015	2016	2017	2018	2019	2020	2021	333.8	337.4	337.4	349.3	354.4	366.8	366.7	346.8	City of Greenville	2014	2015	2016	2017	2018	2019	2020	2021	338.1	337.6	337.6	344.5	349.6	356	355.9	339.3	City of Fountain Inn	2014	2015	2016	2017	2018	2019	2020	2021	321.3	328.4	328.4	335.3	340.4	346.8	346.7	326.60000000000002	Mauldin Fire District	2014	2015	2016	2017	2018	2019	2020	2021	279.7	282.89999999999998	282.60000000000002	290.5	295.2	295.89999999999998	301.60000000000002	286.89999999999998	City of Mauldin	2014	2015	2016	2017	2018	2019	2020	2021	305	308.60000000000002	308.60000000000002	315.5	320.60000000000002	327	326.89999999999998	311.8	City of Simpsonville	2014	2015	2016	2017	2018	2019	2020	2021	310.39999999999998	315.89999999999998	315.89999999999998	322.8	327.9	334.3	334.2	317.7	







Total Tax Rates by Municipality



City of Greer	2014	2015	2016	2017	2018	2019	2020	2021	346.5	350.1	350.1	357	362.1	368.5	368.4	356.9	City of Travelers Rest	2014	2015	2016	2017	2018	2019	2020	2021	333.8	337.4	337.4	349.3	354.4	366.8	366.7	346.8	City of Greenville	2014	2015	2016	2017	2018	2019	2020	2021	338.1	337.6	337.6	344.5	349.6	356	355.9	339.3	City of Fountain Inn	2014	2015	2016	2017	2018	2019	2020	2021	321.3	328.4	328.4	335.3	340.4	346.8	346.7	326.60000000000002	City of Mauldin	2014	2015	2016	2017	2018	2019	2020	2021	305	308.60000000000002	308.60000000000002	315.5	320.60000000000002	327	326.89999999999998	311.8	City of Simpsonville	2014	2015	2016	2017	2018	2019	2020	2021	310.39999999999998	315.89999999999998	315.89999999999998	322.8	327.9	334.3	334.2	317.7	







Total Tax Rates for Contiguous Districts



Gannt District	2014	2015	2016	2017	2018	2019	2020	2021	341.5	Chanticleer (Gannt)	2014	2015	2016	2017	2018	2019	2020	2021	342.6	348.9	349.2	356.1	361.2	368.2	371.4	359.2	Parker District	2014	2015	2016	2017	2018	2019	2020	2021	365.4	Sterling (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.5	354.9	354.9	368.8	373.9	386.2	398	377.8	Woodside (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	347.1	350.5	361.9	370.5	385	385	392.4	373.6	Dunean (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.6	355.1	355.1	369	368.8	375.8	383.2	365.5	City View (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	358.6	362	362	375.9	381	388	395.4	376.7	Wade Hampton	2014	2015	2016	2017	2018	2019	2020	2021	317.89999999999998	324	325.10000000000002	333.7	341	350.5	353.1	323	City of Greenville	2014	2015	2016	2017	2018	2019	2020	2021	338.1	337.6	337.6	344.5	349.6	356	355.9	339.3	Mauldin Fire District	2014	2015	2016	2017	2018	2019	2020	2021	279.7	282.89999999999998	282.60000000000002	290.5	295.2	295.89999999999998	301.60000000000002	286.89999999999998	City of Mauldin	2014	2015	2016	2017	2018	2019	2020	2021	305	308.60000000000002	308.60000000000002	315.5	320.60000000000002	327	326.89999999999998	311.8	









Sheet6

		Fiscal Year		2014		2015		2016		2017		2018		2019		2020		2021		2022 Proj.		2023 Bud

		Property Tax Revenue		$32,429,529		$36,037,186		$37,682,626		$39,292,991		$41,831,042		$46,579,495		$50,078,821		$51,378,282		$56,530,203		$59,324,007

		Business License Revenue		$14,134,553		$15,183,656		$15,805,625		$16,462,559		$17,268,595		$18,801,504		$18,563,571		$18,952,340		$20,177,655		$20,287,710

		Insurance Tax Revenue		$9,201,672		$9,699,799		$10,506,217		$11,495,979		$12,838,218		$13,116,294		$14,086,578		$17,215,484		$14,621,867		$15,206,742

		Permit Fee Revenue		$1,708,944		$2,335,645		$2,411,906		$2,587,674		$2,135,631		$3,047,858		$2,321,406		$2,976,375		$2,800,038		$2,889,639

		Franchise Fee Revenue		$6,178,009		$6,236,757		$6,302,502		$6,292,704		$6,577,551		$6,763,661		$6,691,302		$6,204,150		$6,340,107		$6,340,107

		Growth Rate		2014		2015		2016		2017		2018		2019		2020		2021		2022 Proj.		2023 Bud

		Property Tax Revenue				11.1%		4.6%		4.3%		6.5%		11.4%		7.5%		2.6%		10.0%		4.9%

		Business License Revenue				7.4%		4.1%		4.2%		4.9%		8.9%		-1.3%		2.1%		6.5%		0.5%

		Insurance Tax Revenue				5.4%		8.3%		9.4%		11.7%		2.2%		7.4%		22.2%		-15.1%		4.0%

		Permit Fee Revenue				36.7%		3.3%		7.3%		-17.5%		42.7%		-23.8%		28.2%		-5.9%		3.2%

		Franchise Fee Revenue				1.0%		1.1%		-0.2%		4.5%		2.8%		-1.1%		-7.3%		2.2%		0.0%
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Primary Revenue Growth Trends



Property Tax Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.11124606699107575	4.5659502936772123E-2	4.2734952972757201E-2	6.4592969872203421E-2	0.11351504157178871	7.5125884657647468E-2	2.5948319809169673E-2	0.10027430023971173	4.942143936755361E-2	Business License Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	7.4222583480354709E-2	4.0963056483990234E-2	4.1563330143540744E-2	4.8961742213083914E-2	8.8768617829071195E-2	-1.2655024091527523E-2	2.0942596323178631E-2	6.4652428022927033E-2	5.4543008094845025E-3	Insurance Tax Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	5.4134396444472266E-2	8.3137603503485202E-2	9.4207228919791053E-2	0.11675729904086407	2.1660010758502324E-2	7.3975436540117734E-2	0.22211967795433663	-0.15065601288944797	4.0000000000000036E-2	Permit Fee Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.36671827748597963	3.2650937963603299E-2	7.2875186678087678E-2	-0.17469089326202236	0.42714647801984529	-0.23834853133885558	0.28214337733259298	-5.9245494024565137E-2	3.200000000000025E-2	Franchise Fee Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9.5092124339735129E-3	1.0541536250330052E-2	-1.554636555450406E-3	4.526624874245222E-2	2.8294711815993745E-2	-1.0698216685141482E-2	-7.2803797311907004E-2	2.1913942816872201E-2	0	







Property Tax History



Property Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	32429528.5	36037186	37682626	39292991.25	41831042.25	46579494.75	50078820.5	51378281.75	56530203	59324007	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.11124606699107575	4.5659502936772123E-2	4.2734952972757201E-2	6.4592969872203421E-2	0.11351504157178871	7.5125884657647468E-2	2.5948319809169673E-2	0.10027430023971173	4.942143936755361E-2	









Business License History



Business License Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	14134553	15183656.039999999	15805625	16462559.41	17268595	18801504.31000001	18563570.82	18952340.189999998	20177655	20287710	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	7.4222583480354709E-2	4.0963056483990234E-2	4.1563330143540744E-2	4.8961742213083914E-2	8.8768617829071195E-2	-1.2655024091527523E-2	2.0942596323178631E-2	6.4652428022927033E-2	5.4543008094845025E-3	









Insurance Tax History



Insurance Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9201672	9699798.9600000009	10506217	11495978.59	12838218	13116293.939999999	14086577.51	17215483.57	14621867.45538	15206742.1535952	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	5.4134396444472266E-2	8.3137603503485202E-2	9.4207228919791053E-2	0.11675729904086407	2.1660010758502324E-2	7.3975436540117734E-2	0.22211967795433663	-0.15065601288944797	4.0000000000000036E-2	









Permit Fee History



Permit Fee Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	1708944	2335645	2411906	2587674.0999999996	2135631	3047858.2600000002	2321405.7200000002	2976374.9699999997	2800038.1644999995	2889639.3857640005	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.36671827748597963	3.2650937963603299E-2	7.2875186678087678E-2	-0.17469089326202236	0.42714647801984529	-0.23834853133885558	0.28214337733259298	-5.9245494024565137E-2	3.200000000000025E-2	









Franchise Fee Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	6178009	6236757	6302502	6292703.9000000004	6577551	6763660.9100000011	6691301.7999999998	6204149.620000001	6340107	6340107	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9.5092124339735129E-3	1.0541536250330052E-2	-1.554636555450406E-3	4.526624874245222E-2	2.8294711815993745E-2	-1.0698216685141482E-2	-7.2803797311907004E-2	2.1913942816872201E-2	0	











Sheet5

		Fiscal Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Bud

		Direct Tax Rate		85.4		89.4		85.3		85.3		85.3		85.3		85.3		85.3		81.4		81.4		81.4

		Property Tax Revenue		$32,429,529		$36,037,186		$37,682,626		$39,292,991		$41,831,042		$46,579,495		$50,078,821		$51,378,282		54717047		$56,530,203		$59,324,007

		Value ($/Mill)		$379,737		$403,101		$441,766		$460,645		$490,399		$546,067		$587,091		$602,325		$672,200		$694,474		$728,796

																								82.9%

																								91.9%



Property Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proj	2024 Bud	32429528.5	36037186	37682626	39292991.25	41831042.25	46579494.75	50078820.5	51378281.75	54717047	56530203	59324007	Value ($/Mill)	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proj	2024 Bud	379736.86768149881	403100.51454138698	441765.83821805392	460644.68053927319	490399.08851113718	546066.76143024617	587090.50996483001	602324.52227432595	672199.59459459456	694474.23832923826	728796.15479115478	

Property Tax Revenue





Value per Mill











CIP

				Neighborhood Infrastructure Bond (NIB) Round One

				Roads and Bridges

						Citywide Street Resurfacing		$6,000,000

						Citywide Concrete Medians		$500,000

						Citywide Restriping		$500,000

						Mohawk/Wade Hampton Streetscape		$900,000

						Pedestrian Hybrid Signals		$594,000

						Augusta Street Safety		$250,000

				Traffic Management

						Traffic Count Stations		$250,000

						Video Monitoring Cameras		$200,000

						Signal Detection		$200,000

						ITS Master Plan		$150,000

						Uninterruptible Power Supply		$1,500,000

				Sidewalks

						Sidewalks Phases 1-4 initial funding*		$1,327,700

				Parks and Community Centers

						Resurfacing - Courts & Parking (Hellams, Holmes, Newtown, Fludd)		$500,000

						Cleveland Park Improvements (Court only)		$1,320,000

						McPherson Tennis Court		$100,000

						North Main Rotary Park 		$150,000

						Gower Park Courts		$20,000

				Public Safety Campus

						Public Safety Campus		$13,500,000

				Contingency

						Contingency		$538,300

				Total FY 22 NIB				$28,500,000



				*Sidewalk areas include:  Long Hill St., Potomac Ave, Doe St., Chick Springs Rd., Mohawk Dr., Gallivan St., Algonquin Trl., Henderson Rd., Wembley Rd., Keith Dr., Lowndes Hill/Overbrook, Webster Rd.

				Neighborhood Infrastructure Bond (NIB) Round Two

				Roads and Bridges

						Citywide Street Resurfacing		$3,000,000

						Bridge Replace Repair (was Willard Street Bridge)		$800,000

						Pendleton/Vardry/Main Intersection		$400,000

						W. Antrim Road Diet		$450,000

						Pedestrian Hybrid Signals		$306,000

				Traffic Management

						Travel Time Monitoring		$500,000

						Emergency Signal Preemption		$1,200,000

				Sidewalks

						Sidewalks Phases 1-4 remaining funding*		$7,371,540

				Parks and Community Centers

						Gower Park Improvements		$950,000

						Nicholtown Community Center		$1,840,000

				Contingency

						Contingency		$2,182,460

				Total FY 24 NIB				$19,000,000



				*Sidewalk areas include:  Long Hill St., Potomac Ave, Doe St., Chick Springs Rd., Mohawk Dr., Gallivan St., Algonquin Trl., Henderson Rd., Wembley Rd., Keith Dr., Lowndes Hill/Overbrook, Webster Rd.

								$47,500,000

								4000000

								$51,500,000





CIP FY 25

				General Fund Transfer								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP						Available

				Academy/Downtown Bypass1		PW3499				$		750,000		(750,000)		-				-				$		-				all funds moved to contingency

				Affordable Housing Initiatives (New)		NEW						-		-		-				500,000						500,000

				Affordable Housing Plan		ED3504						2,000		-		2,000				2,500,000						2,502,000

				Augusta Street Improvements		PW3500						1,029,637		-		1,029,637				500,000						1,529,637

				Church Street Bridge (Structural)		PW3515						201,181				201,181				-						201,181

				Commercial Corridors		ED3451						3,241,985				3,241,985				-						3,241,985

				Communications (f/k/a -  ED Marketing)		ED3542						253,778				253,778				75,000						328,778

				Downtown Facade Improvements		ED3554						285,486				285,486				-						285,486

				Economic Development Fund (prior TIF)		ED3500						4,102,953		-		4,102,953				(350,000)						3,752,953				Urban design and 3D model

				Economic Development Initiatives		ED3543						1,247				1,247				250,000						251,247

				Economic Development Project - Viola		ED3499						1,578,283				1,578,283				-						1,578,283

				Fire Station Improvements2		PS3428						1,764,237		(650,000)		1,114,237				1,221,335						2,335,572				utilized for station alerting

				GEDC (f/k/a - Office Vacancy Strategy)		ED3533						472,508				472,508				75,000						547,508

				Intersection Safety Improvements		PW3452						1,233,190				1,233,190				-						1,233,190

				IT - Data Vaulting 		IT2018						119,958				119,958				-						119,958

				IT - Network Router Replacement												-				463,854						463,854

				IT - Relocate Public Safety Camera (Completed)		IT2020						-				-				-						-

				IT - Replace Network Hardware 		IT2019						3,668				3,668				-						3,668

				IT - Safety Cameras Network (Completed)		IT2017						-				-				-						-

				Main Street Trees3		PR4095						274,213		(150,000)		124,213				-						124,213				FUNDING MOVED TO contingency

				NSTEP		PW3471						1,047,921				1,047,921				1,000,000						2,047,921

				Open Space Acquisition GVL2040		ED3555						990,808				990,808				250,000						1,240,808

				Pavement Management Match (Completed)		PW3516						-				-				-						-

				Police Body Cameras		PS3440						186,819		-		186,819				1,110,058						1,296,877

				Ridge Road4		PW3517						500,000		500,000		1,000,000				-						1,000,000				Using contingency

				SCTAC (New)		NEW						-				-				500,000						500,000

				Stone Avenue Fire Station (Bond Funded)		FD1013						998,800				998,800				6,000,000						6,998,800

				Sidewalk ADA Improvements		this is now in NSTEP						-				-				-						-

				Stone Avenue Improvements		PW3501						900,000				900,000				-						900,000

				Street Lighting Maintenance/Upgrades		PW3474						85,227				85,227				100,000						185,227

				Traffic Calming		pw3478						894,162				894,162				250,000						1,144,162

				Tree Planting Fund3		PR4214						388,023		(300,000)		88,023				-						88,023				FUNDING MOVED TO contingency

				Urban Design and 3-D Model5												-				650,000						650,000

				Vision Zero (f/k/a - Corridor Safety)		PW3514						250,000				250,000				-						250,000

				Wade Hampton Boulevard Improvements		PW3502						1,000,000				1,000,000				1,000,000						2,000,000

				Subtotal, General Fund						$		22,556,084		(1,350,000)		21,206,084				16,095,247				$		37,301,331

				Funds From Project Closure/Reallocation6						$										2,700,000				$

				Interest Appropriated																2,800,000										Interest through January

				Bond Proceeds																6,000,000

				Net General Fund Transfer						$										4,595,247				$

				Hospitality Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP						Available

				Church Street Bridge Aesthetics1						$				1,000,000		1,000,000				-				$		1,000,000

				Cleveland Park Playground (New)								-		-		-				2,000,000						2,000,000

				Greenways, Trails and Bike/Pedestrian		PR4173						1,705,914				1,705,914				1,000,000						2,705,914

				GTA Trolley Capital Grant Match												-				235,000						235,000

				IT - Network Router Replacement												-				192,872						192,872

				IT - Public Safety Cameras Software (New)												-				371,529						371,529

				Laurens Road SRT		PR4138						2,479,358				2,479,358				500,000						2,979,358

				Public Safety Cameras and Infrastructure		PS3423						307,683				307,683				200,000						507,683

				Pump Track and Skate Park		PR4240						740,600				740,600				500,000						1,240,600

				Swamp Rabbit Trail Bridges		PR4192						296,695				296,695				250,000						546,695

				Verdae SRT Underpass1		PR4231						1,581,429		1,000,000		2,581,429				400,000						2,981,429

				Zoo Capital Projects												-				200,000						200,000

				Subtotal, Hospitality Tax Fund						$		7,111,679		2,000,000		9,111,679				5,849,401				$		14,961,080

				Local Accomodations Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP						Available

				Art in Public Places II						$				1,000,000		50,800				150,000				$		200,800

				Fluor Field Capital Maintenance												-				350,000						350,000

				Workforce Housing												-				1,043,340						1,043,340

				Subtotal, Hospitality Tax Fund						$		10,038,086		4,000,000		50,800				1,543,340				$		1,594,140
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CIP FY 25 (2)

				General Fund Transfer								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP Funding						Available						Sources of Funds						Total

				Academy/Downtown Bypass1		PW3499				$		750,000		(750,000)		-				-				$		-				all funds moved to contingency		General Fund Transfer				$		4,095,247				26%

				Affordable Housing & Homeless Support Initiatives		NEW						-		-		201,181				550,000						751,181				FROM GCEDC		CIP Reallocation Reserve6						2,700,000				17%

				Affordable Housing Plan		ED3504						2,000		-		2,000				2,500,000						2,502,000						Interest Appropriated						2,800,000				18%

				Augusta Street Improvements		PW3500						1,029,637		-		1,029,637				500,000						1,529,637						Bond Proceeds						6,000,000				38%

				Church Street Bridge (Structural)		PW3515						201,181				-				-						-						Total				$		15,595,247

				Commercial Corridors		ED3451						3,241,985				3,241,985				-						3,241,985

				Communications (f/k/a -  ED Marketing)		ED3542						253,778				253,778				75,000						328,778

				Downtown Facade Improvements		ED3554						285,486				285,486				-						285,486

				Economic Development Fund (prior TIF)		ED3500						4,102,953		-		4,102,953				(350,000)						3,752,953				Urban design and 3D model

				Economic Development Initiatives		ED3543						1,247				1,247				250,000						251,247

				Economic Development Project - Viola		ED3499						1,578,283				1,578,283				-						1,578,283

				Fire Station Improvements2		PS3428						1,764,237		(650,000)		1,114,237				1,221,335						2,335,572				utilized for station alerting

				GCEDC (f/k/a - Office Vacancy Strategy)		ED3533						472,508				472,508				25,000						497,508

				Intersection Safety Improvements		PW3452						1,233,190				1,233,190				-						1,233,190

				IT - Data Vaulting 		IT2018						119,958				119,958				-						119,958

				IT - Network Router Replacement												-				463,854						463,854

				IT - Relocate Public Safety Camera (Completed)		IT2020						-				-				-						-

				IT - Replace Network Hardware 		IT2019						3,668				3,668				-						3,668

				IT - Safety Cameras Network (Completed)		IT2017						-				-				-						-

				Main Street Trees3		PR4095						274,213		(150,000)		124,213				-						124,213				FUNDING MOVED TO contingency

				NSTEP		PW3471						1,047,921				1,047,921				1,000,000						2,047,921

				Open Space Acquisition GVL2040		ED3555				$		990,808		-		990,808				250,000				$		1,240,808

				Pavement Management Match (Completed)		PW3516						-		-		-				-						-

				Police Body Cameras		PS3440						186,819		-		186,819				1,110,058						1,296,877

				Ridge Road4		PW3517						500,000		500,000		1,000,000				-						1,000,000				Using contingency

				Stone Avenue Fire Station (Bond Funded)		FD1013						998,800		-		998,800				6,000,000						6,998,800

				Sidewalk ADA Improvements		this is now in NSTEP						-				-				-						-

				Stone Avenue Improvements		PW3501						900,000		-		900,000				-						900,000

				Street Lighting Maintenance/Upgrades		PW3474						85,227		-		85,227				100,000						185,227

				Traffic Calming		pw3478						894,162		-		894,162				250,000						1,144,162

				Tree Planting Fund3		PR4214						388,023		(300,000)		88,023				-						88,023				FUNDING MOVED TO contingency

				Urban Design and 3-D Model5										-		-				650,000						650,000

				Vision Zero (f/k/a - Corridor Safety)		PW3514						250,000		-		250,000				-						250,000

				Wade Hampton Boulevard Improvements		PW3502						1,000,000		-		1,000,000				1,000,000						2,000,000

				Subtotal, General Fund						$		22,556,084		(1,350,000)		21,206,084				15,595,247				$		36,801,331



				CIP Reallocation Reserve6						$										2,700,000				$

				Interest Appropriated																2,800,000										Interest through January

				Bond Proceeds																6,000,000

				Net General Fund Transfer						$										4,095,247				$



				Hospitality Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP Funding						Available

				Church Street Bridge Aesthetics1						$				1,000,000		1,000,000				250,000				$		1,250,000

				Cleveland Park Playground (New)								-		-		-				2,000,000						2,000,000

				Greenways, Trails and Bike/Pedestrian		PR4173						1,705,914				1,705,914				1,000,000						2,705,914

				GTA Trolley Capital Grant Match												-				235,000						235,000

				IT - Network Router Replacement												-				192,872						192,872

				IT - Public Safety Cameras Software (New)												-				371,529						371,529

				Laurens Road SRT		PR4138						2,479,358				2,479,358				-						2,479,358

				Public Safety Cameras and Infrastructure		PS3423						307,683				307,683				200,000						507,683

				Pump Track and Skate Park		PR4240						740,600				740,600				500,000						1,240,600

				Swamp Rabbit Trail Bridges		PR4192						296,695				296,695				250,000						546,695

				Verdae SRT Underpass1		PR4231						1,581,429		1,000,000		2,581,429				400,000						2,981,429

				Zoo Capital Projects												-				450,000						450,000

				Subtotal, Hospitality Tax Fund						$		7,111,679		2,000,000		9,111,679				5,849,401				$		14,961,080





				Local Accomodations Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP Funding						Available

				Art in Public Places II						$				1,000,000		50,800				150,000				$		200,800

				Fluor Field Capital Maintenance												-				350,000						350,000

				Workforce Housing												-				1,043,340						1,043,340

				Subtotal, Hospitality Tax Fund						$		10,038,086		4,000,000		50,800				1,543,340				$		1,594,140

















































































Sources of Funds





General Fund Transfer	CIP Reallocation Reserve6	Interest Appropriated	Bond Proceeds	4095247	2700000	2800000	6000000	






FY25 Capital Improvement Program (CIP), Continued

Projected

Balance FY25 CIP
General Fund Transfer 6/30/24 Funding Available
Open Space Acquisition GVL2040 990,808 250,000 $ 1,240,808
Pavement Management Match (Completed) - - -
Police Body Cameras 186,819 1,110,058 1,296,877
Ridge Road" 1,000,000 - 1,000,000
Stone Avenue Fire Station (Bond Funded) 998,800 6,000,000 6,998,800
Stone Avenue Improvements 900,000 - 900,000
Street Lighting Maintenance/Upgrades 85,227 100,000 185,227
Traftic Calming 894,162 250,000 1,144,162

Tree Planting Fund’ 88,023 - 88,023
Urban Design and 3-D Model’ - 650,000 650,000
Vision Zero (f/k/a - Corridor Safety) 250,000 - 250,000
Wade Hampton Boulevard Improvements 1,000,000 1,000,000 2,000,000
Subtotal, General Fund 21,206,084 15,595,247 § 36,801,331

4Additional funding of $500,000 was provided to Ridge Road to meet the contractual obligation in FY24
through the CIP Reallocation Project.

300,000 for Urban Design Center and $50,000 for 3-D Model is transferred from the Economic
Development Fund Project to the Urban Design and 3-D Model Project



Fund Summaries

		Stormwater Fund		Amount						updated FB

		Projected FY24 Ending Fund Balance		$2,259,918		forecast v2				2,887,784.00		627,866.00

		Projected FY25 Revenues		6,647,574		forecast v2

		Projected FY25 Expenses		(6,987,080)		master ss

		Use of Fund Balance		(339,506)		updated

		Projected FY25 Ending Fund Balance		1,920,412		updated

		Less 16% Fund Balance Reserve		(1,063,612)		updated

		Projected FY25 Available Fund Balance		$856,800		updated						1,484,666.16



		Wastewater Fund		Amount

		Projected FY24 Ending Fund Balance		$2,976,257		forecast v2				3,481,375.00		505,118.00

		Projected FY25 Revenues		12,505,425		forecast v2

		Projected FY25 Expenses		(12,564,601)		master ss

		Use of Fund Balance		(59,176)		updated

		Projected FY25 Ending Fund Balance		2,917,081		updated

		Less 16% Fund Balance Reserve		(2,000,868)		updated

		Projected FY25 Available Fund Balance		$916,213		updated						1,421,331.00



		Parking Fund		Amount

		Projected FY24 Ending Fund Balance		$5,085,885		forecast v2				4,822,061.00		(263,824.00)

		Projected FY25 Revenues		10,927,700		forecast v2

		Projected FY25 Expenses		(9,627,179)		master ss

		Surplus		1,300,521		updated

		Projected FY25 Ending Fund Balance		6,386,406		updated

		Less 16% Fund Balance Reserve		(1,748,432)		updated

		Projected FY25 Available Fund Balance		$4,637,974		updated						4,374,150.00



		Zoo Fund		Amount

		Projected FY24 Ending Fund Balance		$2,921,182		forecast v2				2,400,171.00		(521,011.00)

		Projected FY25 Revenues		5,840,710		forecast v2

		Projected FY25 Expenses		(5,387,221)		master ss

		Surplus		453,489		updated

		Projected FY25 Ending Fund Balance		3,374,671		updated

		Less 20% Fund Balance Reserve		(1,168,142)		updated

		Projected FY25 Available Fund Balance		$2,206,529		updated						1,685,518.00



		Solid Waste Fund		Amount

		Projected FY24 Ending Fund Balance		$378,242		forecast v2				378,242.00		- 0

		Projected FY25 Revenues		8,875,311		forecast v2

		Projected FY25 Expenses		(8,872,508)		master ss

		Surplus		2,803		updated

		Projected FY25 Available Fund Balance		$381,045		updated

		Less 16% Fund Balance Reserve		(710,025)

		Projected FY25 Available Fund Balance		($328,980)								(328,979.88)



		Hospitality Tax		Amount

		Projected FY24 Ending Fund Balance		$3,681,373		forecast v1

		Projected FY25 Revenues		18,684,783		forecast v1

		Projected FY25 Expenditures		(19,834,143)		forecast v1

		Use of Fund Balance		(1,149,360)		forecast v1

		Projected FY25 Ending Fund Balance		2,532,013		forecast v1

		Less Required Debt Service Reserve		(1,074,138)		forecast v1

		Projected FY25 Available Fund Balance		$1,457,875		forecast v1

						forecast v1

		Local Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,675,421		forecast v1

		Projected FY25 Revenues		6,705,601		forecast v1

		Projected FY25 Expenses		(4,886,218)		forecast v1

		Surplus		1,819,383		forecast v1

		Projected FY25 Ending Fund Balance		3,494,804		forecast v1

		Less 16% Fund Balance Reserve		(1,072,896)		forecast v1

		Projected FY25 Available Fund Balance		$2,421,908		forecast v1

						forecast v1

		State Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,944,932		forecast v1

		Projected FY25 Revenues		4,520,000		forecast v1

		Projected FY25 Expenses		(5,727,563)		forecast v1

		Use of Fund Balance		(1,207,563)		forecast v1

		Projected FY25 Ending Fund Balance		737,369		forecast v1

		Less 8% Fund Balance Reserve		(361,600)		forecast v1

		Projected FY25 Available Fund Balance		$375,769		forecast v1



		General Fund FY 2023-24 Projected		Amount

		Projected FY23 Ending Fund Balance		$39,528,947		forecast v2				amended budget

		Projected FY24 Revenues		130,557,916						126,996,031.00		3,561,885.00		0.03

		Projected FY24 Expenses		(135,574,392)						(141,140,531.00)		5,566,139.00		(0.04)

		Use of Fund Balance		(5,016,476)						(14,144,500.00)		9,128,024.00

		Projected FY24 Ending Fund Balance		34,512,471

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY24 Available Fund Balance		$6,638,324



		General Fund FY 2024-25		Amount

		Projected FY24 Ending Fund Balance		$34,512,471

		Projected FY25 Revenues		134,530,670				3.0%

		Projected FY25 Expenses		(139,370,736)				2.8%

		Use of Fund Balance		(4,840,066)

		Projected FY25 Ending Fund Balance		29,672,405

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY25 Available Fund Balance		$1,798,258







Fund Summaries (2)

		Stormwater Fund		Amount						updated FB

		Projected FY24 Ending Fund Balance		2,887,784		forecast v2				2,887,784.00

		Projected FY25 Revenues		6,647,574		forecast v2

		Projected FY25 Expenses		(6,987,080)		master ss

		Use of Fund Balance		(339,506)		updated

		Projected FY25 Ending Fund Balance		2,548,278		updated

		Less 16% Fund Balance Reserve		(1,063,612)		updated

		Projected FY25 Available Fund Balance		$1,484,666		updated



		Wastewater Fund		Amount

		Projected FY24 Ending Fund Balance		$3,481,375		forecast v2				3,481,375.00

		Projected FY25 Revenues		12,505,425		forecast v2

		Projected FY25 Expenses		(12,564,601)		master ss

		Use of Fund Balance		(59,176)		updated

		Projected FY25 Ending Fund Balance		3,422,199		updated

		Less 16% Fund Balance Reserve		(2,000,868)		updated

		Projected FY25 Available Fund Balance		$1,421,331		updated



		Parking Fund		Amount

		Projected FY24 Ending Fund Balance		$4,822,061		forecast v2				4,822,061.00

		Projected FY25 Revenues		10,927,700		forecast v2

		Projected FY25 Expenses		(9,627,179)		master ss

		Surplus		1,300,521		updated

		Projected FY25 Ending Fund Balance		6,122,582		updated

		Less 16% Fund Balance Reserve		(1,748,432)		updated

		Projected FY25 Available Fund Balance		$4,374,150		updated



		Zoo Fund		Amount

		Projected FY24 Ending Fund Balance		$2,400,171		forecast v2				2,400,171.00

		Projected FY25 Revenues		5,840,710		forecast v2

		Projected FY25 Expenses		(5,387,221)		master ss

		Surplus		453,489		updated

		Projected FY25 Ending Fund Balance		2,853,660		updated

		Less 20% Fund Balance Reserve		(1,168,142)		updated

		Projected FY25 Available Fund Balance		$1,685,518		updated



		Solid Waste Fund		Amount

		Projected FY24 Ending Fund Balance		$378,242		forecast v2				378,242.00

		Projected FY25 Revenues		8,875,311		forecast v2

		Projected FY25 Expenses		(8,872,508)		master ss

		Surplus		2,803		updated

		Projected FY25 Available Fund Balance		$381,045		updated

		Less 16% Fund Balance Reserve		(710,025)

		Projected FY25 Available Fund Balance		($328,980)



		Hospitality Tax		Amount

		Projected FY24 Ending Fund Balance		$3,681,373		forecast v1

		Projected FY25 Revenues		18,684,783		forecast v1

		Projected FY25 Expenditures		(19,834,143)		forecast v1

		Use of Fund Balance		(1,149,360)		forecast v1

		Projected FY25 Ending Fund Balance		2,532,013		forecast v1

		Less Required Debt Service Reserve		(1,074,138)		forecast v1

		Projected FY25 Available Fund Balance		$1,457,875		forecast v1

						forecast v1

		Local Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,675,421		forecast v1

		Projected FY25 Revenues		6,705,601		forecast v1

		Projected FY25 Expenses		(4,886,218)		forecast v1

		Surplus		1,819,383		forecast v1

		Projected FY25 Ending Fund Balance		3,494,804		forecast v1

		Less 16% Fund Balance Reserve		(1,072,896)		forecast v1

		Projected FY25 Available Fund Balance		$2,421,908		forecast v1

						forecast v1

		State Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,944,932		forecast v1

		Projected FY25 Revenues		4,520,000		forecast v1

		Projected FY25 Expenses		(5,727,563)		forecast v1

		Use of Fund Balance		(1,207,563)		forecast v1

		Projected FY25 Ending Fund Balance		737,369		forecast v1

		Less 8% Fund Balance Reserve		(361,600)		forecast v1

		Projected FY25 Available Fund Balance		$375,769		forecast v1



		General Fund FY 2023-24 Projected		Amount

		Projected FY23 Ending Fund Balance		$39,528,947		forecast v2				amended budget

		Projected FY24 Revenues		130,557,916						126,996,031.00		3,561,885.00		0.03

		Projected FY24 Expenses		(135,574,392)						(141,140,531.00)		5,566,139.00		(0.04)

		Use of Fund Balance		(5,016,476)						(14,144,500.00)		9,128,024.00

		Projected FY24 Ending Fund Balance		34,512,471

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY24 Available Fund Balance		$6,638,324



		General Fund FY 2024-25		Amount

		Projected FY24 Ending Fund Balance		$34,512,471

		Projected FY25 Revenues		134,530,670				3.0%

		Projected FY25 Expenses		(139,370,736)				2.8%

		Use of Fund Balance		(4,840,066)

		Projected FY25 Ending Fund Balance		29,672,405

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY25 Available Fund Balance		$1,798,258







Sheet1

		Category		FY23 Budget (amended)		FY23 Forecast		FY23 Budget - FY23 Forecast Variance ($)		FY 23 Budget - FY 23 Forecast Variance (%)		FY24 Proposed Budget		FY24 Budget - FY23 Forecast Variance ($)		FY24 Budget - FY23 Forecast Variance (%)		FY24 Budget - FY23 Budget Variance ($)		FY24 Budget - FY23 Budget Variance (%)

		Property Taxes		$   54,986,660		$   56,530,203		$   1,543,543		2.8%		$   59,324,007		$   2,793,804		4.9%		$   4,337,347		7.9%

		Licenses & Permits		$   44,852,455		$   47,031,044		$   2,178,589		4.9%		$   47,887,305		$   856,261		1.8%		$   3,034,850		6.8%

		Intergovernmental Revenues		$   3,643,547		$   3,734,118		$   90,571		2.5%		$   3,777,943		$   43,825		1.2%		$   134,396		3.7%

		Fees & Charges		$   1,210,637		$   1,142,904		$   (67,733)		-5.6%		$   1,202,667		$   59,763		5.2%		$   (7,970)		-0.7%

		Fines and Costs		$   217,602		$   248,323		$   30,721		14.1%		$   258,255		$   9,932		4.0%		$   40,653		18.7%

		Other Revenues		$   1,149,448		$   1,815,282		$   665,834		57.9%		$   1,867,371		$   52,089		2.9%		$   717,923		62.5%

		Transfers In		$   9,103,755		$   9,084,507		$   (19,248)		-0.2%		$   12,604,683		$   3,520,176		38.7%		$   3,500,928		38.5%

		Total Revenues		$   115,164,104		$   119,586,381		$   4,422,277		3.8%		$   126,922,231		$   7,335,850		6.1%		$   11,758,127		10.2%



		Category		FY23 Budget (amended)		FY23 Forecast		FY23 Budget - FY23 Forecast Variance ($)		FY 23 Budget - FY 23 Forecast Variance (%)		FY24 Proposed Budget		FY24 Budget - FY23 Forecast Variance ($)		FY24 Budget - FY23 Forecast Variance (%)		FY24 Budget - FY23 Budget Variance ($)		FY24 Budget - FY23 Budget Variance (%)

		General Government		$   27,623,362		$   25,531,000		$   (2,092,362)		-7.6%		$   32,501,310		$   6,970,310		27.3%		$   4,877,948		17.7%

		Police Department		$   31,553,306		$   30,554,373		$   (998,933)		-3.2%		$   34,133,479		$   3,579,106		11.7%		$   2,580,173		8.2%

		Fire Department		$   16,481,204		$   17,395,528		$   914,324		5.5%		$   18,318,847		$   923,319		5.3%		$   1,837,643		11.1%

		Public Works		$   8,720,622		$   7,345,713		$   (1,374,909)		-15.8%		$   8,898,794		$   1,553,081		21.1%		$   178,172		2.0%

		PRT		$   9,977,529		$   8,115,470		$   (1,862,059)		-18.7%		$   11,004,855		$   2,889,385		35.6%		$   1,027,326		10.3%

		Non-Departmental		$   8,368,248		$   7,729,649		$   (638,599)		-7.6%		$   9,129,856		$   1,400,207		18.1%		$   761,608		9.1%

		Capital		$   5,540,699		$   7,095,460		$   1,554,761		28.1%		$   4,959,000		$   (2,136,460)		-30.1%		$   (581,699)		-10.5%

		CIP		$   11,799,399		$   11,381,399		$   (418,000)		-3.5%		$   12,380,287		$   998,888		8.8%		$   580,888		4.9%

		Transfers-Out (Non-CIP)		$   6,383,118		$   6,383,118		$   - 0		0.0%		$   4,533,801		$   (1,849,317)		-29.0%		$   (1,849,317)		-29.0%

		Debt Service		$   945,505		$   945,505		$   - 0		0.0%		$   948,147		$   2,642		0.3%		$   2,642		0.3%

		Total Expenditures		$   127,392,992		$   122,477,215		$   (4,915,777)		-3.9%		$   136,808,376		$   14,331,161		11.7%		$   9,415,384		7.4%

				$   127,392,992		122493615						$   (9,886,145)

				$   - 0		$   16,400						$   (146,694,521)









												124,428,089				ERROR:#DIV/0!				ERROR:#DIV/0!







		Category		FY22 Budget (amended)		FY22 Forecast		Budget - Forecast Variance ($)		Budget - Forecast Variance (%)		FY23 Proposed Budget		Budget - Forecast Variance ($)		Budget - Forecast Variance (%)		Budget - Budget Variance ($)		Budget - Budget Variance (%)

		Residential Property Taxes						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Commercial Property Taxes						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Motor Vehicle Taxes						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Insurance Tax						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Retail Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Wholesale Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Service Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Hotel Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Professional Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Contractor Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Building-related Permits						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Total Selected Revenues		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!





Summary of Enhancements

		Assumption		Cost		Council Priority Area

		Capital Equipment - General Replacement and IT Technology		$4,817,000		Various						3200000

		General Fund Capital Improvement Program (CIP) Funding (Offset by Close-outs $2,700,000; Fund Interest $2,800,000; Debt Issue $6,000,000)		$16,070,247		Various						-$300,000

		Planned Debt - Stone Avenue Fire Station, Neighborhood Infrastructure Bond (NIB)		$25,000,000		Various

		GTA Funding (gross including Trolley and GHA pass-through) net overall increase of $150,000		$1,907,623		Mobility

		Recommended General Fund Enhancements										707000

		Legal - Addition of one Attorney position at mid-year		$83,987		Public Safety & Engagement						3607000

		Municipal Court - Addition of one Court Services Associate		$64,811		Public Safety & Engagement						-$1,210,000

		Planning and Zoning - Downtown Urban Design Center, 3D Model of City, Year 1 of GVL2040, partially funded by Downtown Infrastructure Fund Project $350,000		$725,000		Economic Development				725,000.00		- 0

		Office of Management and Budget - Enterprise Resource Planning (ERP) Consultant, Business Process Improvement Analyst, Revenue Auditor at mid-year		$283,186		Various				283,186.00		- 0

		Police -Funding for seven additional Police Officers and vehicles - two for Cherrydale; three for Patrol; and two for Park Patrol funded by Hospitality Tax		$1,156,022		Public Safety & Engagement						1,156,022.00

		Fire - Station Alerting System Funded through Fire Station Improvements Project		$650,000		Public Safety & Engagement						650,000.00

		PW - Addition of two Grounds Tech positions in Beautification		$122,120		Recreation, open Space & Environmental Sustainability						122,120.00

		Engineering - Addition of one Associate Civil Engineer		$119,136		Various						119,136.00

		PRT - Parks and Recreation Master Plan (projected PARD offset of $90,000); addition of Deputy Director of PRT, park signs and other enhancements, Downtown Supervisor and UTV, UP Ballfield Specialist, (portion of year); mower for Downtown and Falls Park, three positions for cemetery maintenance, summer camp staffing, tourism offsets $332,476		$938,286		Recreation, open Space & Environmental Sustainability				938,286.00		- 0

		IT -Website updates, printer/copier replacements, circuit replacement		$200,200		Mobility				200,200.00		- 0

		Non-Departmental - Camperdown development agreement, City Manager Contingency increase		$1,315,916		Economic Development

		Total Enhancements		$5,658,664								5,658,664.00







												- 0

		non-departmental		-$1,315,916

		IT project		$463,854

		nurse in health fund		$125,700

		business systems analyst		-$116,123				ERROR:#REF!

		PRT dep dir		-$178,610

				$4,637,569		tie in

				$4,637,568		list

				$1		difference







Fund Balance

		Projected Current Year Fund balance



				FY 24 Budget (amended)		FY 24 Forecast

		Audited June 30, 2023 Fund Balance		$39,528,947		$39,528,947

		FY 24 Revenues		$126,996,031		$129,949,336				$2,953,305

		FY 24 Expenditures		($141,025,740)		($131,071,727)				$9,954,013

		Net Change in Fund Balance FY 24		($14,029,709)		($1,122,391)				$12,907,318



		Projected 6/30/23 Balance				$38,406,556

		Less 20% Reserve				($28,912,217)

		Projected Unassigned Fund Balance				$9,494,339





				FY 24 Projected		FY 25 Proprosed

		Projected Prior Year Ending Fund Balance		$39,528,947		$38,406,556

		Revenues		$129,949,336		$132,837,480				Net year budget up 5%				(151,789,137.15)

		Expenditures		($131,071,727)		($144,561,083)				20%				(30,357,827.43)

		Net Change in Fund Balance		($1,122,391)		($11,723,603)



		Projected Ending Fund Balance		$38,406,556		$26,682,953

		Less 20% Reserve		($28,912,217)		($30,357,827)

		Projected Unassigned Fund Balance		$9,494,339		($3,674,875)





Not used

		Audited June 30, 2022 Fund Balance				$40,138,654

				Budget (amended)		Forecast

		FY23 Revenues		$115,164,104		$119,586,381				119586381		$0

		FY23 Expenditures		(127,392,992)		(122,477,215)				-122477215		$0

		Use of Fund Balance FY 23		(12,228,888)		(2,890,834)

		Projected 6/30/23 Balance		27,909,766		37,247,820						$9,338,054

		Less 20% Reserve		(27,361,675)		(27,361,675)						$136,500,000		basis for 20%

		Projected Unassigned Fund Balance		$548,091		$9,886,145						27,300,000.00		($27,361,675)



		Projected June 30, 2023 Fund Balance (prior slide)				$37,247,820								$0

		FY24 Budgeted Revenues				126,922,231		10.21%		flows

		FY24 Budgeted Expenditures				(136,808,376)		7.39%		flows

		Budgeted Use of Fund Balance				(9,886,145)

		Preliminary FY24 Ending Balance				27,361,675								($9,886,145)

		Less 20% Reserve				(27,361,675)				-27361675.2

		Projected FY24 Unassigned Fund Balance				$0								($37,247,820)

										0										20714931

										1

		Fund Balance Policy Implementation								-6

		Projected 6/30/23 Balance				$37,247,820				-5

		20% Required Reserve				($27,361,675)				5

		FY23 Appropriations				($9,886,145)				-5

		Preliminary Balance				($0)								($37,247,820)

		80% Assignment to Capital Project Reserve				$0								29798256.16

		Assignment to Council District Dividend				($1,000,000)								-1000000

		Remaining Unassigned Fund Balance				($1,000,000)								($8,449,564)

		Total FY23 Unassigned Fund Balance				$26,361,675								$18,912,111

		Percentage Unassigned				21.5%								15.4%

														143973028		111973028

														247096778		215096778

																52%





Sheet7

		Fund Name		FY24 Budgeted Revenue		FY24 Budgeted Expenses		Surplus/(Use of Fund Balance)

		General Fund		$126,922,231		$136,808,376		($9,886,145)												Fund		Budget

		Health Benefits Fund		$18,024,231		$18,024,231		$0												General Fund		$136,808,376

		Risk Management Fund		$4,875,938		$4,875,938		$0												Enterprise Funds		$47,983,254

		Fleet Services Fund		$5,477,148		$5,477,148		$0												Internal Service Funds		$28,377,317

		Community Development Fund		$718,797		$718,797		$0												Tourism Funds		$30,130,513

		HOME Program Fund		$344,626		$344,626		$0												Other Special Revenue Funds		$23,843,251

		HOPWA Program Fund		$868,676		$868,676		$0														$267,142,711

		Hospitality Tax Fund		$17,134,296		$20,111,903		($2,977,607)

		Sunday Alcohol Permit Fund		$366,510		$500,000		($133,490)

		State Accommodations Tax Fund		$3,920,000		$4,431,250		($511,250)

		Local Accommodations Tax Fund		$6,026,531		$5,087,360		$939,171

		Admissions Tax Fund		$20,000		$0		$20,000

		Victim Witness Fund		$156,168		$156,168		$0

		Utility Undergrounding Fund		$1,202,108		$1,202,108		$0

		Event Management Fund		$1,231,360		$1,324,551		($93,191)

		Solid Waste Fund		$8,207,039		$8,207,039		$0

		Transit Fund		$10,521,286		$10,521,286		$0

		Miscellaneous Grants Fund		$500,000		$500,000		$0

		Greenville Convention Center Fund		$8,033,223		$8,343,701		($310,478)

		Wastewater Fund		$11,937,323		$12,502,017		($564,694)

		Stormwater Fund		$6,560,787		$7,507,028		($946,241)

		Parking Fund		$11,408,495		$13,994,472		($2,585,977)

		Greenville Zoo Fund		$4,936,200		$5,636,036		($699,836)

		Total, All Funds		$249,392,973		$267,142,711		($17,749,738)



FY24 Budget by Fund Type



Budget	

General Fund	Enterprise Funds	Internal Service Funds	Tourism Funds	Other Special Revenue Funds	136808376	47983254	28377317	30130513	23843251	



Sheet8

		Debt Type		FY23 Ending Balance		FY24 Ending Balance

		General Obligation (GO)		$1,935,000		$1,290,000

		Installment Purchase Revenue Bond (IPRB)		$47,964,000		$44,035,000

		Capital Leases (projected)		$3,553,339		$2,707,778				increaed 23 by 450000

		Hospitality Tax Bonds		$34,010,000		$31,509,000

		Stormwater Bonds		$3,718,000		$3,301,000

		Wastewater Bonds		$16,172,643		$14,775,503

		Total Outstanding Debt		$107,352,982		$97,618,281



				$107,352,982		97618281

				$0		$0

		Fund		FY23 Debt Service		FY24 Debt Service		Budget - Budget Change

		General Fund		$4,876,553		$4,880,232		0.1%

		Stormwater Fund		$491,436		$483,407		-1.6%

		Wastewater Fund		$1,786,399		$1,773,327		-0.7%

		Parking Fund		$4,290,385		$1,479,878		-65.5%

		Solid Waste Fund (projected)		$447,539		$605,819		35.4%						took 285600 out of 23 number

		Greenville Convention Center		$216,128		$216,710		0.3%														88363269

		Zoo Fund		$6,485		$6,502		0.3%														26412175

		Hospitality Tax Fund		$3,070,392		$3,071,692		0.0%														15185633

		Total, All Funds		$15,185,317		$12,517,567		-17.6%														92656406

																						222617483

																						-14896044

				15185317		12517567

				$0		$0





Sheet4

		Tax District		District Name		2014		2015		2016		2017		2018		2019		2020		2021

		156		Gannt District																341.5

		153		Chanticleer (Gannt)		342.6		348.9		349.2		356.1		361.2		368.2		371.4		359.2

		235		Parker District																365.4

		230		Sterling (Parker)		351.5		354.9		354.9		368.8		373.9		386.2		398.0		377.8

		233		Woodside (Parker)		347.1		350.5		361.9		370.5		385.0		385.0		392.4		373.6

		238		Dunean (Parker)		351.6		355.1		355.1		369.0		368.8		375.8		383.2		365.5

		239		City View (Parker)		358.6		362.0		362.0		375.9		381.0		388.0		395.4		376.7

		271		Wade Hampton		317.9		324.0		325.1		333.7		341.0		350.5		353.1		323.0

		288		City of Greer		346.5		350.1		350.1		357.0		362.1		368.5		368.4		356.9

		361		City of Travelers Rest		333.8		337.4		337.4		349.3		354.4		366.8		366.7		346.8

		501		City of Greenville		338.1		337.6		337.6		344.5		349.6		356.0		355.9		339.3

		698		City of Fountain Inn		321.3		328.4		328.4		335.3		340.4		346.8		346.7		326.6

		790		Mauldin Fire District		279.7		282.9		282.6		290.5		295.2		295.9		301.6		286.9

		799		City of Mauldin		305.0		308.6		308.6		315.5		320.6		327.0		326.9		311.8

		898		City of Simpsonville		310.4		315.9		315.9		322.8		327.9		334.3		334.2		317.7

		237		Freetown																379.8

		155		Belmont																344.0

		158		Belmont																329.1

				6000		2,035.80								1938		(97.80)		-4.8%

														1848.6		(187.20)		-9.2%

						2,064.60		1.4%						1547.4		(488.40)		-24.0%

						2,049.00		0.6%						1721.4		(314.40)		-15.4%

						2,155.20		5.9%

						2,192.40		7.7%

						2,193.00		7.7%

						2,266.80		11.3%

						2,278.80		11.9%

						2,241.60		10.1%

						2,260.20		11.0%

						2,193.00		7.7%



Total Tax Rates by District



Gannt District	2014	2015	2016	2017	2018	2019	2020	2021	341.5	Chanticleer (Gannt)	2014	2015	2016	2017	2018	2019	2020	2021	342.6	348.9	349.2	356.1	361.2	368.2	371.4	359.2	Parker District	2014	2015	2016	2017	2018	2019	2020	2021	365.4	Sterling (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.5	354.9	354.9	368.8	373.9	386.2	398	377.8	Woodside (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	347.1	350.5	361.9	370.5	385	385	392.4	373.6	Dunean (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.6	355.1	355.1	369	368.8	375.8	383.2	365.5	City View (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	358.6	362	362	375.9	381	388	395.4	376.7	Wade Hampton	2014	2015	2016	2017	2018	2019	2020	2021	317.89999999999998	324	325.10000000000002	333.7	341	350.5	353.1	323	City of Greer	2014	2015	2016	2017	2018	2019	2020	2021	346.5	350.1	350.1	357	362.1	368.5	368.4	356.9	City of Travelers Rest	2014	2015	2016	2017	2018	2019	2020	2021	333.8	337.4	337.4	349.3	354.4	366.8	366.7	346.8	City of Greenville	2014	2015	2016	2017	2018	2019	2020	2021	338.1	337.6	337.6	344.5	349.6	356	355.9	339.3	City of Fountain Inn	2014	2015	2016	2017	2018	2019	2020	2021	321.3	328.4	328.4	335.3	340.4	346.8	346.7	326.60000000000002	Mauldin Fire District	2014	2015	2016	2017	2018	2019	2020	2021	279.7	282.89999999999998	282.60000000000002	290.5	295.2	295.89999999999998	301.60000000000002	286.89999999999998	City of Mauldin	2014	2015	2016	2017	2018	2019	2020	2021	305	308.60000000000002	308.60000000000002	315.5	320.60000000000002	327	326.89999999999998	311.8	City of Simpsonville	2014	2015	2016	2017	2018	2019	2020	2021	310.39999999999998	315.89999999999998	315.89999999999998	322.8	327.9	334.3	334.2	317.7	







Total Tax Rates by Municipality



City of Greer	2014	2015	2016	2017	2018	2019	2020	2021	346.5	350.1	350.1	357	362.1	368.5	368.4	356.9	City of Travelers Rest	2014	2015	2016	2017	2018	2019	2020	2021	333.8	337.4	337.4	349.3	354.4	366.8	366.7	346.8	City of Greenville	2014	2015	2016	2017	2018	2019	2020	2021	338.1	337.6	337.6	344.5	349.6	356	355.9	339.3	City of Fountain Inn	2014	2015	2016	2017	2018	2019	2020	2021	321.3	328.4	328.4	335.3	340.4	346.8	346.7	326.60000000000002	City of Mauldin	2014	2015	2016	2017	2018	2019	2020	2021	305	308.60000000000002	308.60000000000002	315.5	320.60000000000002	327	326.89999999999998	311.8	City of Simpsonville	2014	2015	2016	2017	2018	2019	2020	2021	310.39999999999998	315.89999999999998	315.89999999999998	322.8	327.9	334.3	334.2	317.7	







Total Tax Rates for Contiguous Districts



Gannt District	2014	2015	2016	2017	2018	2019	2020	2021	341.5	Chanticleer (Gannt)	2014	2015	2016	2017	2018	2019	2020	2021	342.6	348.9	349.2	356.1	361.2	368.2	371.4	359.2	Parker District	2014	2015	2016	2017	2018	2019	2020	2021	365.4	Sterling (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.5	354.9	354.9	368.8	373.9	386.2	398	377.8	Woodside (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	347.1	350.5	361.9	370.5	385	385	392.4	373.6	Dunean (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.6	355.1	355.1	369	368.8	375.8	383.2	365.5	City View (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	358.6	362	362	375.9	381	388	395.4	376.7	Wade Hampton	2014	2015	2016	2017	2018	2019	2020	2021	317.89999999999998	324	325.10000000000002	333.7	341	350.5	353.1	323	City of Greenville	2014	2015	2016	2017	2018	2019	2020	2021	338.1	337.6	337.6	344.5	349.6	356	355.9	339.3	Mauldin Fire District	2014	2015	2016	2017	2018	2019	2020	2021	279.7	282.89999999999998	282.60000000000002	290.5	295.2	295.89999999999998	301.60000000000002	286.89999999999998	City of Mauldin	2014	2015	2016	2017	2018	2019	2020	2021	305	308.60000000000002	308.60000000000002	315.5	320.60000000000002	327	326.89999999999998	311.8	









Sheet6

		Fiscal Year		2014		2015		2016		2017		2018		2019		2020		2021		2022 Proj.		2023 Bud

		Property Tax Revenue		$32,429,529		$36,037,186		$37,682,626		$39,292,991		$41,831,042		$46,579,495		$50,078,821		$51,378,282		$56,530,203		$59,324,007

		Business License Revenue		$14,134,553		$15,183,656		$15,805,625		$16,462,559		$17,268,595		$18,801,504		$18,563,571		$18,952,340		$20,177,655		$20,287,710

		Insurance Tax Revenue		$9,201,672		$9,699,799		$10,506,217		$11,495,979		$12,838,218		$13,116,294		$14,086,578		$17,215,484		$14,621,867		$15,206,742

		Permit Fee Revenue		$1,708,944		$2,335,645		$2,411,906		$2,587,674		$2,135,631		$3,047,858		$2,321,406		$2,976,375		$2,800,038		$2,889,639

		Franchise Fee Revenue		$6,178,009		$6,236,757		$6,302,502		$6,292,704		$6,577,551		$6,763,661		$6,691,302		$6,204,150		$6,340,107		$6,340,107

		Growth Rate		2014		2015		2016		2017		2018		2019		2020		2021		2022 Proj.		2023 Bud

		Property Tax Revenue				11.1%		4.6%		4.3%		6.5%		11.4%		7.5%		2.6%		10.0%		4.9%

		Business License Revenue				7.4%		4.1%		4.2%		4.9%		8.9%		-1.3%		2.1%		6.5%		0.5%

		Insurance Tax Revenue				5.4%		8.3%		9.4%		11.7%		2.2%		7.4%		22.2%		-15.1%		4.0%

		Permit Fee Revenue				36.7%		3.3%		7.3%		-17.5%		42.7%		-23.8%		28.2%		-5.9%		3.2%

		Franchise Fee Revenue				1.0%		1.1%		-0.2%		4.5%		2.8%		-1.1%		-7.3%		2.2%		0.0%





Property Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	32429528.5	36037186	37682626	39292991.25	41831042.25	46579494.75	50078820.5	51378281.75	56530203	59324007	Business License Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	14134553	15183656.039999999	15805625	16462559.41	17268595	18801504.31000001	18563570.82	18952340.189999998	20177655	20287710	Insurance Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9201672	9699798.9600000009	10506217	11495978.59	12838218	13116293.939999999	14086577.51	17215483.57	14621867.45538	15206742.1535952	Permit Fee Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	1708944	2335645	2411906	2587674.0999999996	2135631	3047858.2600000002	2321405.7200000002	2976374.9699999997	2800038.1644999995	2889639.3857640005	Franchise Fee Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	6178009	6236757	6302502	6292703.9000000004	6577551	6763660.9100000011	6691301.7999999998	6204149.620000001	6340107	6340107	







Primary Revenue Growth Trends



Property Tax Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.11124606699107575	4.5659502936772123E-2	4.2734952972757201E-2	6.4592969872203421E-2	0.11351504157178871	7.5125884657647468E-2	2.5948319809169673E-2	0.10027430023971173	4.942143936755361E-2	Business License Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	7.4222583480354709E-2	4.0963056483990234E-2	4.1563330143540744E-2	4.8961742213083914E-2	8.8768617829071195E-2	-1.2655024091527523E-2	2.0942596323178631E-2	6.4652428022927033E-2	5.4543008094845025E-3	Insurance Tax Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	5.4134396444472266E-2	8.3137603503485202E-2	9.4207228919791053E-2	0.11675729904086407	2.1660010758502324E-2	7.3975436540117734E-2	0.22211967795433663	-0.15065601288944797	4.0000000000000036E-2	Permit Fee Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.36671827748597963	3.2650937963603299E-2	7.2875186678087678E-2	-0.17469089326202236	0.42714647801984529	-0.23834853133885558	0.28214337733259298	-5.9245494024565137E-2	3.200000000000025E-2	Franchise Fee Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9.5092124339735129E-3	1.0541536250330052E-2	-1.554636555450406E-3	4.526624874245222E-2	2.8294711815993745E-2	-1.0698216685141482E-2	-7.2803797311907004E-2	2.1913942816872201E-2	0	







Property Tax History



Property Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	32429528.5	36037186	37682626	39292991.25	41831042.25	46579494.75	50078820.5	51378281.75	56530203	59324007	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.11124606699107575	4.5659502936772123E-2	4.2734952972757201E-2	6.4592969872203421E-2	0.11351504157178871	7.5125884657647468E-2	2.5948319809169673E-2	0.10027430023971173	4.942143936755361E-2	









Business License History



Business License Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	14134553	15183656.039999999	15805625	16462559.41	17268595	18801504.31000001	18563570.82	18952340.189999998	20177655	20287710	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	7.4222583480354709E-2	4.0963056483990234E-2	4.1563330143540744E-2	4.8961742213083914E-2	8.8768617829071195E-2	-1.2655024091527523E-2	2.0942596323178631E-2	6.4652428022927033E-2	5.4543008094845025E-3	









Insurance Tax History



Insurance Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9201672	9699798.9600000009	10506217	11495978.59	12838218	13116293.939999999	14086577.51	17215483.57	14621867.45538	15206742.1535952	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	5.4134396444472266E-2	8.3137603503485202E-2	9.4207228919791053E-2	0.11675729904086407	2.1660010758502324E-2	7.3975436540117734E-2	0.22211967795433663	-0.15065601288944797	4.0000000000000036E-2	









Permit Fee History



Permit Fee Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	1708944	2335645	2411906	2587674.0999999996	2135631	3047858.2600000002	2321405.7200000002	2976374.9699999997	2800038.1644999995	2889639.3857640005	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.36671827748597963	3.2650937963603299E-2	7.2875186678087678E-2	-0.17469089326202236	0.42714647801984529	-0.23834853133885558	0.28214337733259298	-5.9245494024565137E-2	3.200000000000025E-2	









Franchise Fee Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	6178009	6236757	6302502	6292703.9000000004	6577551	6763660.9100000011	6691301.7999999998	6204149.620000001	6340107	6340107	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9.5092124339735129E-3	1.0541536250330052E-2	-1.554636555450406E-3	4.526624874245222E-2	2.8294711815993745E-2	-1.0698216685141482E-2	-7.2803797311907004E-2	2.1913942816872201E-2	0	











Sheet5

		Fiscal Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Bud

		Direct Tax Rate		85.4		89.4		85.3		85.3		85.3		85.3		85.3		85.3		81.4		81.4		81.4

		Property Tax Revenue		$32,429,529		$36,037,186		$37,682,626		$39,292,991		$41,831,042		$46,579,495		$50,078,821		$51,378,282		54717047		$56,530,203		$59,324,007

		Value ($/Mill)		$379,737		$403,101		$441,766		$460,645		$490,399		$546,067		$587,091		$602,325		$672,200		$694,474		$728,796

																								82.9%

																								91.9%
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Value per Mill











CIP

				Neighborhood Infrastructure Bond (NIB) Round One

				Roads and Bridges

						Citywide Street Resurfacing		$6,000,000

						Citywide Concrete Medians		$500,000

						Citywide Restriping		$500,000

						Mohawk/Wade Hampton Streetscape		$900,000

						Pedestrian Hybrid Signals		$594,000

						Augusta Street Safety		$250,000

				Traffic Management

						Traffic Count Stations		$250,000

						Video Monitoring Cameras		$200,000

						Signal Detection		$200,000

						ITS Master Plan		$150,000

						Uninterruptible Power Supply		$1,500,000

				Sidewalks

						Sidewalks Phases 1-4 initial funding*		$1,327,700

				Parks and Community Centers

						Resurfacing - Courts & Parking (Hellams, Holmes, Newtown, Fludd)		$500,000

						Cleveland Park Improvements (Court only)		$1,320,000

						McPherson Tennis Court		$100,000

						North Main Rotary Park 		$150,000

						Gower Park Courts		$20,000

				Public Safety Campus

						Public Safety Campus		$13,500,000

				Contingency

						Contingency		$538,300

				Total FY 22 NIB				$28,500,000



				*Sidewalk areas include:  Long Hill St., Potomac Ave, Doe St., Chick Springs Rd., Mohawk Dr., Gallivan St., Algonquin Trl., Henderson Rd., Wembley Rd., Keith Dr., Lowndes Hill/Overbrook, Webster Rd.

				Neighborhood Infrastructure Bond (NIB) Round Two

				Roads and Bridges

						Citywide Street Resurfacing		$3,000,000

						Bridge Replace Repair (was Willard Street Bridge)		$800,000

						Pendleton/Vardry/Main Intersection		$400,000

						W. Antrim Road Diet		$450,000

						Pedestrian Hybrid Signals		$306,000

				Traffic Management

						Travel Time Monitoring		$500,000

						Emergency Signal Preemption		$1,200,000

				Sidewalks

						Sidewalks Phases 1-4 remaining funding*		$7,371,540

				Parks and Community Centers

						Gower Park Improvements		$950,000

						Nicholtown Community Center		$1,840,000

				Contingency

						Contingency		$2,182,460

				Total FY 24 NIB				$19,000,000



				*Sidewalk areas include:  Long Hill St., Potomac Ave, Doe St., Chick Springs Rd., Mohawk Dr., Gallivan St., Algonquin Trl., Henderson Rd., Wembley Rd., Keith Dr., Lowndes Hill/Overbrook, Webster Rd.

								$47,500,000

								4000000

								$51,500,000





CIP FY 25

				General Fund Transfer								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP						Available

				Academy/Downtown Bypass1		PW3499				$		750,000		(750,000)		-				-				$		-				all funds moved to contingency

				Affordable Housing Initiatives (New)		NEW						-		-		-				500,000						500,000

				Affordable Housing Plan		ED3504						2,000		-		2,000				2,500,000						2,502,000

				Augusta Street Improvements		PW3500						1,029,637		-		1,029,637				500,000						1,529,637

				Church Street Bridge (Structural)		PW3515						201,181				201,181				-						201,181

				Commercial Corridors		ED3451						3,241,985				3,241,985				-						3,241,985

				Communications (f/k/a -  ED Marketing)		ED3542						253,778				253,778				75,000						328,778

				Downtown Facade Improvements		ED3554						285,486				285,486				-						285,486

				Economic Development Fund (prior TIF)		ED3500						4,102,953		-		4,102,953				(350,000)						3,752,953				Urban design and 3D model

				Economic Development Initiatives		ED3543						1,247				1,247				250,000						251,247

				Economic Development Project - Viola		ED3499						1,578,283				1,578,283				-						1,578,283

				Fire Station Improvements2		PS3428						1,764,237		(650,000)		1,114,237				1,221,335						2,335,572				utilized for station alerting

				GEDC (f/k/a - Office Vacancy Strategy)		ED3533						472,508				472,508				75,000						547,508

				Intersection Safety Improvements		PW3452						1,233,190				1,233,190				-						1,233,190

				IT - Data Vaulting 		IT2018						119,958				119,958				-						119,958

				IT - Network Router Replacement												-				463,854						463,854

				IT - Relocate Public Safety Camera (Completed)		IT2020						-				-				-						-

				IT - Replace Network Hardware 		IT2019						3,668				3,668				-						3,668

				IT - Safety Cameras Network (Completed)		IT2017						-				-				-						-

				Main Street Trees3		PR4095						274,213		(150,000)		124,213				-						124,213				FUNDING MOVED TO contingency

				NSTEP		PW3471						1,047,921				1,047,921				1,000,000						2,047,921

				Open Space Acquisition GVL2040		ED3555						990,808				990,808				250,000						1,240,808

				Pavement Management Match (Completed)		PW3516						-				-				-						-

				Police Body Cameras		PS3440						186,819		-		186,819				1,110,058						1,296,877

				Ridge Road4		PW3517						500,000		500,000		1,000,000				-						1,000,000				Using contingency

				SCTAC (New)		NEW						-				-				500,000						500,000

				Stone Avenue Fire Station (Bond Funded)		FD1013						998,800				998,800				6,000,000						6,998,800

				Sidewalk ADA Improvements		this is now in NSTEP						-				-				-						-

				Stone Avenue Improvements		PW3501						900,000				900,000				-						900,000

				Street Lighting Maintenance/Upgrades		PW3474						85,227				85,227				100,000						185,227

				Traffic Calming		pw3478						894,162				894,162				250,000						1,144,162

				Tree Planting Fund3		PR4214						388,023		(300,000)		88,023				-						88,023				FUNDING MOVED TO contingency

				Urban Design and 3-D Model5												-				650,000						650,000

				Vision Zero (f/k/a - Corridor Safety)		PW3514						250,000				250,000				-						250,000

				Wade Hampton Boulevard Improvements		PW3502						1,000,000				1,000,000				1,000,000						2,000,000

				Subtotal, General Fund						$		22,556,084		(1,350,000)		21,206,084				16,095,247				$		37,301,331

				Funds From Project Closure/Reallocation6						$										2,700,000				$

				Interest Appropriated																2,800,000										Interest through January

				Bond Proceeds																6,000,000

				Net General Fund Transfer						$										4,595,247				$

				Hospitality Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP						Available

				Church Street Bridge Aesthetics1						$				1,000,000		1,000,000				-				$		1,000,000

				Cleveland Park Playground (New)								-		-		-				2,000,000						2,000,000

				Greenways, Trails and Bike/Pedestrian		PR4173						1,705,914				1,705,914				1,000,000						2,705,914

				GTA Trolley Capital Grant Match												-				235,000						235,000

				IT - Network Router Replacement												-				192,872						192,872

				IT - Public Safety Cameras Software (New)												-				371,529						371,529

				Laurens Road SRT		PR4138						2,479,358				2,479,358				500,000						2,979,358

				Public Safety Cameras and Infrastructure		PS3423						307,683				307,683				200,000						507,683

				Pump Track and Skate Park		PR4240						740,600				740,600				500,000						1,240,600

				Swamp Rabbit Trail Bridges		PR4192						296,695				296,695				250,000						546,695

				Verdae SRT Underpass1		PR4231						1,581,429		1,000,000		2,581,429				400,000						2,981,429

				Zoo Capital Projects												-				200,000						200,000

				Subtotal, Hospitality Tax Fund						$		7,111,679		2,000,000		9,111,679				5,849,401				$		14,961,080

				Local Accomodations Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP						Available

				Art in Public Places II						$				1,000,000		50,800				150,000				$		200,800

				Fluor Field Capital Maintenance												-				350,000						350,000

				Workforce Housing												-				1,043,340						1,043,340

				Subtotal, Hospitality Tax Fund						$		10,038,086		4,000,000		50,800				1,543,340				$		1,594,140
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CIP FY 25 (2)

				General Fund Transfer								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP Funding						Available						Sources of Funds						Total

				Academy/Downtown Bypass1		PW3499				$		750,000		(750,000)		-				-				$		-				all funds moved to contingency		General Fund Transfer				$		4,095,247				26%

				Affordable Housing & Homeless Support Initiatives		NEW						-		-		201,181				550,000						751,181				FROM GCEDC		CIP Reallocation Reserve6						2,700,000				17%

				Affordable Housing Plan		ED3504						2,000		-		2,000				2,500,000						2,502,000						Interest Appropriated						2,800,000				18%

				Augusta Street Improvements		PW3500						1,029,637		-		1,029,637				500,000						1,529,637						Bond Proceeds						6,000,000				38%

				Church Street Bridge (Structural)		PW3515						201,181				-				-						-						Total				$		15,595,247

				Commercial Corridors		ED3451						3,241,985				3,241,985				-						3,241,985

				Communications (f/k/a -  ED Marketing)		ED3542						253,778				253,778				75,000						328,778

				Downtown Facade Improvements		ED3554						285,486				285,486				-						285,486

				Economic Development Fund (prior TIF)		ED3500						4,102,953		-		4,102,953				(350,000)						3,752,953				Urban design and 3D model

				Economic Development Initiatives		ED3543						1,247				1,247				250,000						251,247

				Economic Development Project - Viola		ED3499						1,578,283				1,578,283				-						1,578,283

				Fire Station Improvements2		PS3428						1,764,237		(650,000)		1,114,237				1,221,335						2,335,572				utilized for station alerting

				GCEDC (f/k/a - Office Vacancy Strategy)		ED3533						472,508				472,508				25,000						497,508

				Intersection Safety Improvements		PW3452						1,233,190				1,233,190				-						1,233,190

				IT - Data Vaulting 		IT2018						119,958				119,958				-						119,958

				IT - Network Router Replacement												-				463,854						463,854

				IT - Relocate Public Safety Camera (Completed)		IT2020						-				-				-						-

				IT - Replace Network Hardware 		IT2019						3,668				3,668				-						3,668

				IT - Safety Cameras Network (Completed)		IT2017						-				-				-						-

				Main Street Trees3		PR4095						274,213		(150,000)		124,213				-						124,213				FUNDING MOVED TO contingency

				NSTEP		PW3471						1,047,921				1,047,921				1,000,000						2,047,921

				Open Space Acquisition GVL2040		ED3555				$		990,808		-		990,808				250,000				$		1,240,808

				Pavement Management Match (Completed)		PW3516						-		-		-				-						-

				Police Body Cameras		PS3440						186,819		-		186,819				1,110,058						1,296,877

				Ridge Road4		PW3517						500,000		500,000		1,000,000				-						1,000,000				Using contingency

				Stone Avenue Fire Station (Bond Funded)		FD1013						998,800		-		998,800				6,000,000						6,998,800

				Sidewalk ADA Improvements		this is now in NSTEP						-				-				-						-

				Stone Avenue Improvements		PW3501						900,000		-		900,000				-						900,000

				Street Lighting Maintenance/Upgrades		PW3474						85,227		-		85,227				100,000						185,227

				Traffic Calming		pw3478						894,162		-		894,162				250,000						1,144,162

				Tree Planting Fund3		PR4214						388,023		(300,000)		88,023				-						88,023				FUNDING MOVED TO contingency

				Urban Design and 3-D Model5										-		-				650,000						650,000

				Vision Zero (f/k/a - Corridor Safety)		PW3514						250,000		-		250,000				-						250,000

				Wade Hampton Boulevard Improvements		PW3502						1,000,000		-		1,000,000				1,000,000						2,000,000

				Subtotal, General Fund						$		22,556,084		(1,350,000)		21,206,084				15,595,247				$		36,801,331



				CIP Reallocation Reserve6						$										2,700,000				$

				Interest Appropriated																2,800,000										Interest through January

				Bond Proceeds																6,000,000

				Net General Fund Transfer						$										4,095,247				$



				Hospitality Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP Funding						Available

				Church Street Bridge Aesthetics1						$				1,000,000		1,000,000				250,000				$		1,250,000

				Cleveland Park Playground (New)								-		-		-				2,000,000						2,000,000

				Greenways, Trails and Bike/Pedestrian		PR4173						1,705,914				1,705,914				1,000,000						2,705,914

				GTA Trolley Capital Grant Match												-				235,000						235,000

				IT - Network Router Replacement												-				192,872						192,872

				IT - Public Safety Cameras Software (New)												-				371,529						371,529

				Laurens Road SRT		PR4138						2,479,358				2,479,358				-						2,479,358

				Public Safety Cameras and Infrastructure		PS3423						307,683				307,683				200,000						507,683

				Pump Track and Skate Park		PR4240						740,600				740,600				500,000						1,240,600

				Swamp Rabbit Trail Bridges		PR4192						296,695				296,695				250,000						546,695

				Verdae SRT Underpass1		PR4231						1,581,429		1,000,000		2,581,429				400,000						2,981,429

				Zoo Capital Projects												-				450,000						450,000

				Subtotal, Hospitality Tax Fund						$		7,111,679		2,000,000		9,111,679				5,849,401				$		14,961,080





				Local Accomodations Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP Funding						Available

				Art in Public Places II						$				1,000,000		50,800				150,000				$		200,800

				Fluor Field Capital Maintenance												-				350,000						350,000

				Workforce Housing												-				1,043,340						1,043,340

				Subtotal, Hospitality Tax Fund						$		10,038,086		4,000,000		50,800				1,543,340				$		1,594,140

















































































Sources of Funds












FY25 Capital Improvement Program (CIP), Continued
FY25 CIP Sources of Funds

Sources of Funds

Sources of Funds Total

General Fund Transfer 4,095,247
CIP Reallocation Reserve® 2,700,000
Interest Appropriated 2,800,000

Bond Proceeds 6,000,000

15,595,247

éUtilization of funding transferred to the CIP Reallocation Reserve
General Fund Transfer M Interest Appropriated

M CIP Reallocation Reserve B Bond Proceeds
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Funds

Tourism
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Projected FY25 Hospitality Fund

Projected FY25 Ending Balance

FY24 Projected Ending Fund Balance

Projected FY25 Revenues

Projected FY25 Expenses®

Projected FY25 Surplus (Use) of Fund Balance
Projected FY25 Ending Fund Balance
Less Required Debt Service Reserve

Projected FY25 Available Fund Balance

1 Includes:

General Fund Transfer

CIP

Zoo CIP Transfer

Debt Service

Greenville Convention Center Subsidy
Zoo Operating Subsidy

Conestee Nature Preserve

FY25 Activity

18,454,683

(19,525,485)
(1,070,802)

Amount

$3,450,193

(1,070,802)
2,379,391

(1,074,138)
$1,305,253

$10,203,293
5,399,401
450,000
2,520,291
600,000
200,000
152,500
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FY25 Hospitality Tax Fund CIP

Hospitality Tax Fund CIP

Church Street Bridge Aesthetics'

Cleveland Park Playground (New)

Greenways, Trails and Bike/Pedestrian

GTA Trolley Capital Grant Match

Park Portion of I'T's - Network Router Replacement

Park Portion of I'T's - Public Safety Cameras Software (New)
Laurens Road SRT

Public Safety Cameras and Infrastructure

Pump Track and Skate Park

Swamp Rabbit Trail Bridges

Verdae SRT Underpass1
Zoo Capital Projects
Subtotal, Hospitality Tax Fund

Projected
Balance

6/30/24

FY25 CIP

1,000,000

1,705,914

2,479,358
307,683
740,600
296,695

2,581,429

9,111,679

Funding

250,000
2,000,000
1,000,000
235,000
192,872
371,529
200,000
500,000
250,000

400,000
450,000
5,849,401

1Reallocated $1,000,000 from the CIP HTAX Reallocation Reserve

$

Available

1,250,000
2,000,000
2,705,914

235,000
192,872
371,529
2,479,358
507,683
1,240,600
546,695
2,981,429
450,000
14,961,080




Fund Summaries

		Stormwater Fund		Amount						updated FB

		Projected FY24 Ending Fund Balance		$2,259,918		forecast v2				2,887,784.00		627,866.00

		Projected FY25 Revenues		6,647,574		forecast v2

		Projected FY25 Expenses		(6,987,080)		master ss

		Use of Fund Balance		(339,506)		updated

		Projected FY25 Ending Fund Balance		1,920,412		updated

		Less 16% Fund Balance Reserve		(1,063,612)		updated

		Projected FY25 Available Fund Balance		$856,800		updated						1,484,666.16



		Wastewater Fund		Amount

		Projected FY24 Ending Fund Balance		$2,976,257		forecast v2				3,481,375.00		505,118.00

		Projected FY25 Revenues		12,505,425		forecast v2

		Projected FY25 Expenses		(12,564,601)		master ss

		Use of Fund Balance		(59,176)		updated

		Projected FY25 Ending Fund Balance		2,917,081		updated

		Less 16% Fund Balance Reserve		(2,000,868)		updated

		Projected FY25 Available Fund Balance		$916,213		updated						1,421,331.00



		Parking Fund		Amount

		Projected FY24 Ending Fund Balance		$5,085,885		forecast v2				4,822,061.00		(263,824.00)

		Projected FY25 Revenues		10,927,700		forecast v2

		Projected FY25 Expenses		(9,627,179)		master ss

		Surplus		1,300,521		updated

		Projected FY25 Ending Fund Balance		6,386,406		updated

		Less 16% Fund Balance Reserve		(1,748,432)		updated

		Projected FY25 Available Fund Balance		$4,637,974		updated						4,374,150.00



		Zoo Fund		Amount

		Projected FY24 Ending Fund Balance		$2,921,182		forecast v2				2,400,171.00		(521,011.00)

		Projected FY25 Revenues		5,840,710		forecast v2

		Projected FY25 Expenses		(5,387,221)		master ss

		Surplus		453,489		updated

		Projected FY25 Ending Fund Balance		3,374,671		updated

		Less 20% Fund Balance Reserve		(1,168,142)		updated

		Projected FY25 Available Fund Balance		$2,206,529		updated						1,685,518.00



		Solid Waste Fund		Amount

		Projected FY24 Ending Fund Balance		$378,242		forecast v2				378,242.00		- 0

		Projected FY25 Revenues		8,875,311		forecast v2

		Projected FY25 Expenses		(8,872,508)		master ss

		Surplus		2,803		updated

		Projected FY25 Available Fund Balance		$381,045		updated

		Less 16% Fund Balance Reserve		(710,025)

		Projected FY25 Available Fund Balance		($328,980)								(328,979.88)



		Hospitality Tax		Amount

		Projected FY24 Ending Fund Balance		$3,681,373		forecast v1

		Projected FY25 Revenues		18,684,783		forecast v1

		Projected FY25 Expenditures		(19,834,143)		forecast v1

		Use of Fund Balance		(1,149,360)		forecast v1

		Projected FY25 Ending Fund Balance		2,532,013		forecast v1

		Less Required Debt Service Reserve		(1,074,138)		forecast v1

		Projected FY25 Available Fund Balance		$1,457,875		forecast v1

						forecast v1

		Local Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,675,421		forecast v1

		Projected FY25 Revenues		6,705,601		forecast v1

		Projected FY25 Expenses		(4,886,218)		forecast v1

		Surplus		1,819,383		forecast v1

		Projected FY25 Ending Fund Balance		3,494,804		forecast v1

		Less 16% Fund Balance Reserve		(1,072,896)		forecast v1

		Projected FY25 Available Fund Balance		$2,421,908		forecast v1

						forecast v1

		State Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,944,932		forecast v1

		Projected FY25 Revenues		4,520,000		forecast v1

		Projected FY25 Expenses		(5,727,563)		forecast v1

		Use of Fund Balance		(1,207,563)		forecast v1

		Projected FY25 Ending Fund Balance		737,369		forecast v1

		Less 8% Fund Balance Reserve		(361,600)		forecast v1

		Projected FY25 Available Fund Balance		$375,769		forecast v1



		General Fund FY 2023-24 Projected		Amount

		Projected FY23 Ending Fund Balance		$39,528,947		forecast v2				amended budget

		Projected FY24 Revenues		130,557,916						126,996,031.00		3,561,885.00		0.03

		Projected FY24 Expenses		(135,574,392)						(141,140,531.00)		5,566,139.00		(0.04)

		Use of Fund Balance		(5,016,476)						(14,144,500.00)		9,128,024.00

		Projected FY24 Ending Fund Balance		34,512,471

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY24 Available Fund Balance		$6,638,324



		General Fund FY 2024-25		Amount

		Projected FY24 Ending Fund Balance		$34,512,471

		Projected FY25 Revenues		134,530,670				3.0%

		Projected FY25 Expenses		(139,370,736)				2.8%

		Use of Fund Balance		(4,840,066)

		Projected FY25 Ending Fund Balance		29,672,405

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY25 Available Fund Balance		$1,798,258







Fund Summaries (2)

		Stormwater Fund		Amount						updated FB

		Projected FY24 Ending Fund Balance		2,887,784		forecast v2				2,887,784.00

		Projected FY25 Revenues		6,647,574		forecast v2

		Projected FY25 Expenses		(6,987,080)		master ss

		Use of Fund Balance		(339,506)		updated

		Projected FY25 Ending Fund Balance		2,548,278		updated

		Less 16% Fund Balance Reserve		(1,063,612)		updated

		Projected FY25 Available Fund Balance		$1,484,666		updated



		Wastewater Fund		Amount

		Projected FY24 Ending Fund Balance		$3,481,375		forecast v2				3,481,375.00

		Projected FY25 Revenues		12,505,425		forecast v2

		Projected FY25 Expenses		(12,564,601)		master ss

		Use of Fund Balance		(59,176)		updated

		Projected FY25 Ending Fund Balance		3,422,199		updated

		Less 16% Fund Balance Reserve		(2,000,868)		updated

		Projected FY25 Available Fund Balance		$1,421,331		updated



		Parking Fund		Amount

		Projected FY24 Ending Fund Balance		$4,822,061		forecast v2				4,822,061.00

		Projected FY25 Revenues		10,927,700		forecast v2

		Projected FY25 Expenses		(9,627,179)		master ss

		Surplus		1,300,521		updated

		Projected FY25 Ending Fund Balance		6,122,582		updated

		Less 16% Fund Balance Reserve		(1,748,432)		updated

		Projected FY25 Available Fund Balance		$4,374,150		updated



		Zoo Fund		Amount

		Projected FY24 Ending Fund Balance		$2,400,171		forecast v2				2,400,171.00

		Projected FY25 Revenues		5,840,710		forecast v2

		Projected FY25 Expenses		(5,387,221)		master ss

		Surplus		453,489		updated

		Projected FY25 Ending Fund Balance		2,853,660		updated

		Less 20% Fund Balance Reserve		(1,168,142)		updated

		Projected FY25 Available Fund Balance		$1,685,518		updated



		Solid Waste Fund		Amount

		Projected FY24 Ending Fund Balance		$378,242		forecast v2				378,242.00

		Projected FY25 Revenues		8,875,311		forecast v2

		Projected FY25 Expenses		(8,872,508)		master ss

		Surplus		2,803		updated

		Projected FY25 Available Fund Balance		$381,045		updated

		Less 16% Fund Balance Reserve		(710,025)

		Projected FY25 Available Fund Balance		($328,980)



		Hospitality Tax		Amount

		Projected FY24 Ending Fund Balance		$3,681,373		forecast v1

		Projected FY25 Revenues		18,684,783		forecast v1

		Projected FY25 Expenditures		(19,834,143)		forecast v1

		Use of Fund Balance		(1,149,360)		forecast v1

		Projected FY25 Ending Fund Balance		2,532,013		forecast v1

		Less Required Debt Service Reserve		(1,074,138)		forecast v1

		Projected FY25 Available Fund Balance		$1,457,875		forecast v1

						forecast v1

		Local Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,675,421		forecast v1

		Projected FY25 Revenues		6,705,601		forecast v1

		Projected FY25 Expenses		(4,886,218)		forecast v1

		Surplus		1,819,383		forecast v1

		Projected FY25 Ending Fund Balance		3,494,804		forecast v1

		Less 16% Fund Balance Reserve		(1,072,896)		forecast v1

		Projected FY25 Available Fund Balance		$2,421,908		forecast v1

						forecast v1

		State Accommodations Tax		Amount		forecast v1

		Projected FY24 Ending Fund Balance		$1,944,932		forecast v1

		Projected FY25 Revenues		4,520,000		forecast v1

		Projected FY25 Expenses		(5,727,563)		forecast v1

		Use of Fund Balance		(1,207,563)		forecast v1

		Projected FY25 Ending Fund Balance		737,369		forecast v1

		Less 8% Fund Balance Reserve		(361,600)		forecast v1

		Projected FY25 Available Fund Balance		$375,769		forecast v1



		General Fund FY 2023-24 Projected		Amount

		Projected FY23 Ending Fund Balance		$39,528,947		forecast v2				amended budget

		Projected FY24 Revenues		130,557,916						126,996,031.00		3,561,885.00		0.03

		Projected FY24 Expenses		(135,574,392)						(141,140,531.00)		5,566,139.00		(0.04)

		Use of Fund Balance		(5,016,476)						(14,144,500.00)		9,128,024.00

		Projected FY24 Ending Fund Balance		34,512,471

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY24 Available Fund Balance		$6,638,324



		General Fund FY 2024-25		Amount

		Projected FY24 Ending Fund Balance		$34,512,471

		Projected FY25 Revenues		134,530,670				3.0%

		Projected FY25 Expenses		(139,370,736)				2.8%

		Use of Fund Balance		(4,840,066)

		Projected FY25 Ending Fund Balance		29,672,405

		Less 20% of FY 25 Expenditures		(27,874,147)

		Projected FY25 Available Fund Balance		$1,798,258







Sheet1

		Category		FY23 Budget (amended)		FY23 Forecast		FY23 Budget - FY23 Forecast Variance ($)		FY 23 Budget - FY 23 Forecast Variance (%)		FY24 Proposed Budget		FY24 Budget - FY23 Forecast Variance ($)		FY24 Budget - FY23 Forecast Variance (%)		FY24 Budget - FY23 Budget Variance ($)		FY24 Budget - FY23 Budget Variance (%)

		Property Taxes		$   54,986,660		$   56,530,203		$   1,543,543		2.8%		$   59,324,007		$   2,793,804		4.9%		$   4,337,347		7.9%

		Licenses & Permits		$   44,852,455		$   47,031,044		$   2,178,589		4.9%		$   47,887,305		$   856,261		1.8%		$   3,034,850		6.8%

		Intergovernmental Revenues		$   3,643,547		$   3,734,118		$   90,571		2.5%		$   3,777,943		$   43,825		1.2%		$   134,396		3.7%

		Fees & Charges		$   1,210,637		$   1,142,904		$   (67,733)		-5.6%		$   1,202,667		$   59,763		5.2%		$   (7,970)		-0.7%

		Fines and Costs		$   217,602		$   248,323		$   30,721		14.1%		$   258,255		$   9,932		4.0%		$   40,653		18.7%

		Other Revenues		$   1,149,448		$   1,815,282		$   665,834		57.9%		$   1,867,371		$   52,089		2.9%		$   717,923		62.5%

		Transfers In		$   9,103,755		$   9,084,507		$   (19,248)		-0.2%		$   12,604,683		$   3,520,176		38.7%		$   3,500,928		38.5%

		Total Revenues		$   115,164,104		$   119,586,381		$   4,422,277		3.8%		$   126,922,231		$   7,335,850		6.1%		$   11,758,127		10.2%



		Category		FY23 Budget (amended)		FY23 Forecast		FY23 Budget - FY23 Forecast Variance ($)		FY 23 Budget - FY 23 Forecast Variance (%)		FY24 Proposed Budget		FY24 Budget - FY23 Forecast Variance ($)		FY24 Budget - FY23 Forecast Variance (%)		FY24 Budget - FY23 Budget Variance ($)		FY24 Budget - FY23 Budget Variance (%)

		General Government		$   27,623,362		$   25,531,000		$   (2,092,362)		-7.6%		$   32,501,310		$   6,970,310		27.3%		$   4,877,948		17.7%

		Police Department		$   31,553,306		$   30,554,373		$   (998,933)		-3.2%		$   34,133,479		$   3,579,106		11.7%		$   2,580,173		8.2%

		Fire Department		$   16,481,204		$   17,395,528		$   914,324		5.5%		$   18,318,847		$   923,319		5.3%		$   1,837,643		11.1%

		Public Works		$   8,720,622		$   7,345,713		$   (1,374,909)		-15.8%		$   8,898,794		$   1,553,081		21.1%		$   178,172		2.0%

		PRT		$   9,977,529		$   8,115,470		$   (1,862,059)		-18.7%		$   11,004,855		$   2,889,385		35.6%		$   1,027,326		10.3%

		Non-Departmental		$   8,368,248		$   7,729,649		$   (638,599)		-7.6%		$   9,129,856		$   1,400,207		18.1%		$   761,608		9.1%

		Capital		$   5,540,699		$   7,095,460		$   1,554,761		28.1%		$   4,959,000		$   (2,136,460)		-30.1%		$   (581,699)		-10.5%

		CIP		$   11,799,399		$   11,381,399		$   (418,000)		-3.5%		$   12,380,287		$   998,888		8.8%		$   580,888		4.9%

		Transfers-Out (Non-CIP)		$   6,383,118		$   6,383,118		$   - 0		0.0%		$   4,533,801		$   (1,849,317)		-29.0%		$   (1,849,317)		-29.0%

		Debt Service		$   945,505		$   945,505		$   - 0		0.0%		$   948,147		$   2,642		0.3%		$   2,642		0.3%

		Total Expenditures		$   127,392,992		$   122,477,215		$   (4,915,777)		-3.9%		$   136,808,376		$   14,331,161		11.7%		$   9,415,384		7.4%

				$   127,392,992		122493615						$   (9,886,145)

				$   - 0		$   16,400						$   (146,694,521)









												124,428,089				ERROR:#DIV/0!				ERROR:#DIV/0!







		Category		FY22 Budget (amended)		FY22 Forecast		Budget - Forecast Variance ($)		Budget - Forecast Variance (%)		FY23 Proposed Budget		Budget - Forecast Variance ($)		Budget - Forecast Variance (%)		Budget - Budget Variance ($)		Budget - Budget Variance (%)

		Residential Property Taxes						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Commercial Property Taxes						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Motor Vehicle Taxes						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Insurance Tax						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Retail Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Wholesale Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Service Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Hotel Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Professional Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Contractor Business License						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Building-related Permits						$   - 0		ERROR:#DIV/0!				$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!

		Total Selected Revenues		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		$   - 0		ERROR:#DIV/0!		$   - 0		ERROR:#DIV/0!





Summary of Enhancements

		Assumption		Cost		Council Priority Area

		Capital Equipment - General Replacement and IT Technology		$4,817,000		Various						3200000

		General Fund Capital Improvement Program (CIP) Funding (Offset by Close-outs $2,700,000; Fund Interest $2,800,000; Debt Issue $6,000,000)		$16,070,247		Various						-$300,000

		Planned Debt - Stone Avenue Fire Station, Neighborhood Infrastructure Bond (NIB)		$25,000,000		Various

		GTA Funding (gross including Trolley and GHA pass-through) net overall increase of $150,000		$1,907,623		Mobility

		Recommended General Fund Enhancements										707000

		Legal - Addition of one Attorney position at mid-year		$83,987		Public Safety & Engagement						3607000

		Municipal Court - Addition of one Court Services Associate		$64,811		Public Safety & Engagement						-$1,210,000

		Planning and Zoning - Downtown Urban Design Center, 3D Model of City, Year 1 of GVL2040, partially funded by Downtown Infrastructure Fund Project $350,000		$725,000		Economic Development				725,000.00		- 0

		Office of Management and Budget - Enterprise Resource Planning (ERP) Consultant, Business Process Improvement Analyst, Revenue Auditor at mid-year		$283,186		Various				283,186.00		- 0

		Police -Funding for seven additional Police Officers and vehicles - two for Cherrydale; three for Patrol; and two for Park Patrol funded by Hospitality Tax		$1,156,022		Public Safety & Engagement						1,156,022.00

		Fire - Station Alerting System Funded through Fire Station Improvements Project		$650,000		Public Safety & Engagement						650,000.00

		PW - Addition of two Grounds Tech positions in Beautification		$122,120		Recreation, open Space & Environmental Sustainability						122,120.00

		Engineering - Addition of one Associate Civil Engineer		$119,136		Various						119,136.00

		PRT - Parks and Recreation Master Plan (projected PARD offset of $90,000); addition of Deputy Director of PRT, park signs and other enhancements, Downtown Supervisor and UTV, UP Ballfield Specialist, (portion of year); mower for Downtown and Falls Park, three positions for cemetery maintenance, summer camp staffing, tourism offsets $332,476		$938,286		Recreation, open Space & Environmental Sustainability				938,286.00		- 0

		IT -Website updates, printer/copier replacements, circuit replacement		$200,200		Mobility				200,200.00		- 0

		Non-Departmental - Camperdown development agreement, City Manager Contingency increase		$1,315,916		Economic Development

		Total Enhancements		$5,658,664								5,658,664.00







												- 0

		non-departmental		-$1,315,916

		IT project		$463,854

		nurse in health fund		$125,700

		business systems analyst		-$116,123				ERROR:#REF!

		PRT dep dir		-$178,610

				$4,637,569		tie in

				$4,637,568		list

				$1		difference







Fund Balance

		Projected Current Year Fund balance



				FY 24 Budget (amended)		FY 24 Forecast

		Audited June 30, 2023 Fund Balance		$39,528,947		$39,528,947

		FY 24 Revenues		$126,996,031		$129,949,336				$2,953,305

		FY 24 Expenditures		($141,025,740)		($131,071,727)				$9,954,013

		Net Change in Fund Balance FY 24		($14,029,709)		($1,122,391)				$12,907,318



		Projected 6/30/23 Balance				$38,406,556

		Less 20% Reserve				($28,912,217)

		Projected Unassigned Fund Balance				$9,494,339





				FY 24 Projected		FY 25 Proprosed

		Projected Prior Year Ending Fund Balance		$39,528,947		$38,406,556

		Revenues		$129,949,336		$132,837,480				Net year budget up 5%				(151,789,137.15)

		Expenditures		($131,071,727)		($144,561,083)				20%				(30,357,827.43)

		Net Change in Fund Balance		($1,122,391)		($11,723,603)



		Projected Ending Fund Balance		$38,406,556		$26,682,953

		Less 20% Reserve		($28,912,217)		($30,357,827)

		Projected Unassigned Fund Balance		$9,494,339		($3,674,875)





Not used

		Audited June 30, 2022 Fund Balance				$40,138,654

				Budget (amended)		Forecast

		FY23 Revenues		$115,164,104		$119,586,381				119586381		$0

		FY23 Expenditures		(127,392,992)		(122,477,215)				-122477215		$0

		Use of Fund Balance FY 23		(12,228,888)		(2,890,834)

		Projected 6/30/23 Balance		27,909,766		37,247,820						$9,338,054

		Less 20% Reserve		(27,361,675)		(27,361,675)						$136,500,000		basis for 20%

		Projected Unassigned Fund Balance		$548,091		$9,886,145						27,300,000.00		($27,361,675)



		Projected June 30, 2023 Fund Balance (prior slide)				$37,247,820								$0

		FY24 Budgeted Revenues				126,922,231		10.21%		flows

		FY24 Budgeted Expenditures				(136,808,376)		7.39%		flows

		Budgeted Use of Fund Balance				(9,886,145)

		Preliminary FY24 Ending Balance				27,361,675								($9,886,145)

		Less 20% Reserve				(27,361,675)				-27361675.2

		Projected FY24 Unassigned Fund Balance				$0								($37,247,820)

										0										20714931

										1

		Fund Balance Policy Implementation								-6

		Projected 6/30/23 Balance				$37,247,820				-5

		20% Required Reserve				($27,361,675)				5

		FY23 Appropriations				($9,886,145)				-5

		Preliminary Balance				($0)								($37,247,820)

		80% Assignment to Capital Project Reserve				$0								29798256.16

		Assignment to Council District Dividend				($1,000,000)								-1000000

		Remaining Unassigned Fund Balance				($1,000,000)								($8,449,564)

		Total FY23 Unassigned Fund Balance				$26,361,675								$18,912,111

		Percentage Unassigned				21.5%								15.4%

														143973028		111973028

														247096778		215096778

																52%





Sheet7

		Fund Name		FY24 Budgeted Revenue		FY24 Budgeted Expenses		Surplus/(Use of Fund Balance)

		General Fund		$126,922,231		$136,808,376		($9,886,145)												Fund		Budget

		Health Benefits Fund		$18,024,231		$18,024,231		$0												General Fund		$136,808,376

		Risk Management Fund		$4,875,938		$4,875,938		$0												Enterprise Funds		$47,983,254

		Fleet Services Fund		$5,477,148		$5,477,148		$0												Internal Service Funds		$28,377,317

		Community Development Fund		$718,797		$718,797		$0												Tourism Funds		$30,130,513

		HOME Program Fund		$344,626		$344,626		$0												Other Special Revenue Funds		$23,843,251

		HOPWA Program Fund		$868,676		$868,676		$0														$267,142,711

		Hospitality Tax Fund		$17,134,296		$20,111,903		($2,977,607)

		Sunday Alcohol Permit Fund		$366,510		$500,000		($133,490)

		State Accommodations Tax Fund		$3,920,000		$4,431,250		($511,250)

		Local Accommodations Tax Fund		$6,026,531		$5,087,360		$939,171

		Admissions Tax Fund		$20,000		$0		$20,000

		Victim Witness Fund		$156,168		$156,168		$0

		Utility Undergrounding Fund		$1,202,108		$1,202,108		$0

		Event Management Fund		$1,231,360		$1,324,551		($93,191)

		Solid Waste Fund		$8,207,039		$8,207,039		$0

		Transit Fund		$10,521,286		$10,521,286		$0

		Miscellaneous Grants Fund		$500,000		$500,000		$0

		Greenville Convention Center Fund		$8,033,223		$8,343,701		($310,478)

		Wastewater Fund		$11,937,323		$12,502,017		($564,694)

		Stormwater Fund		$6,560,787		$7,507,028		($946,241)

		Parking Fund		$11,408,495		$13,994,472		($2,585,977)

		Greenville Zoo Fund		$4,936,200		$5,636,036		($699,836)

		Total, All Funds		$249,392,973		$267,142,711		($17,749,738)



FY24 Budget by Fund Type



Budget	

General Fund	Enterprise Funds	Internal Service Funds	Tourism Funds	Other Special Revenue Funds	136808376	47983254	28377317	30130513	23843251	



Sheet8

		Debt Type		FY23 Ending Balance		FY24 Ending Balance

		General Obligation (GO)		$1,935,000		$1,290,000

		Installment Purchase Revenue Bond (IPRB)		$47,964,000		$44,035,000

		Capital Leases (projected)		$3,553,339		$2,707,778				increaed 23 by 450000

		Hospitality Tax Bonds		$34,010,000		$31,509,000

		Stormwater Bonds		$3,718,000		$3,301,000

		Wastewater Bonds		$16,172,643		$14,775,503

		Total Outstanding Debt		$107,352,982		$97,618,281



				$107,352,982		97618281

				$0		$0

		Fund		FY23 Debt Service		FY24 Debt Service		Budget - Budget Change

		General Fund		$4,876,553		$4,880,232		0.1%

		Stormwater Fund		$491,436		$483,407		-1.6%

		Wastewater Fund		$1,786,399		$1,773,327		-0.7%

		Parking Fund		$4,290,385		$1,479,878		-65.5%

		Solid Waste Fund (projected)		$447,539		$605,819		35.4%						took 285600 out of 23 number

		Greenville Convention Center		$216,128		$216,710		0.3%														88363269

		Zoo Fund		$6,485		$6,502		0.3%														26412175

		Hospitality Tax Fund		$3,070,392		$3,071,692		0.0%														15185633

		Total, All Funds		$15,185,317		$12,517,567		-17.6%														92656406

																						222617483

																						-14896044

				15185317		12517567

				$0		$0





Sheet4

		Tax District		District Name		2014		2015		2016		2017		2018		2019		2020		2021

		156		Gannt District																341.5

		153		Chanticleer (Gannt)		342.6		348.9		349.2		356.1		361.2		368.2		371.4		359.2

		235		Parker District																365.4

		230		Sterling (Parker)		351.5		354.9		354.9		368.8		373.9		386.2		398.0		377.8

		233		Woodside (Parker)		347.1		350.5		361.9		370.5		385.0		385.0		392.4		373.6

		238		Dunean (Parker)		351.6		355.1		355.1		369.0		368.8		375.8		383.2		365.5

		239		City View (Parker)		358.6		362.0		362.0		375.9		381.0		388.0		395.4		376.7

		271		Wade Hampton		317.9		324.0		325.1		333.7		341.0		350.5		353.1		323.0

		288		City of Greer		346.5		350.1		350.1		357.0		362.1		368.5		368.4		356.9

		361		City of Travelers Rest		333.8		337.4		337.4		349.3		354.4		366.8		366.7		346.8

		501		City of Greenville		338.1		337.6		337.6		344.5		349.6		356.0		355.9		339.3

		698		City of Fountain Inn		321.3		328.4		328.4		335.3		340.4		346.8		346.7		326.6

		790		Mauldin Fire District		279.7		282.9		282.6		290.5		295.2		295.9		301.6		286.9

		799		City of Mauldin		305.0		308.6		308.6		315.5		320.6		327.0		326.9		311.8

		898		City of Simpsonville		310.4		315.9		315.9		322.8		327.9		334.3		334.2		317.7

		237		Freetown																379.8

		155		Belmont																344.0

		158		Belmont																329.1

				6000		2,035.80								1938		(97.80)		-4.8%

														1848.6		(187.20)		-9.2%

						2,064.60		1.4%						1547.4		(488.40)		-24.0%

						2,049.00		0.6%						1721.4		(314.40)		-15.4%

						2,155.20		5.9%

						2,192.40		7.7%

						2,193.00		7.7%

						2,266.80		11.3%

						2,278.80		11.9%

						2,241.60		10.1%

						2,260.20		11.0%

						2,193.00		7.7%



Total Tax Rates by District



Gannt District	2014	2015	2016	2017	2018	2019	2020	2021	341.5	Chanticleer (Gannt)	2014	2015	2016	2017	2018	2019	2020	2021	342.6	348.9	349.2	356.1	361.2	368.2	371.4	359.2	Parker District	2014	2015	2016	2017	2018	2019	2020	2021	365.4	Sterling (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.5	354.9	354.9	368.8	373.9	386.2	398	377.8	Woodside (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	347.1	350.5	361.9	370.5	385	385	392.4	373.6	Dunean (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.6	355.1	355.1	369	368.8	375.8	383.2	365.5	City View (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	358.6	362	362	375.9	381	388	395.4	376.7	Wade Hampton	2014	2015	2016	2017	2018	2019	2020	2021	317.89999999999998	324	325.10000000000002	333.7	341	350.5	353.1	323	City of Greer	2014	2015	2016	2017	2018	2019	2020	2021	346.5	350.1	350.1	357	362.1	368.5	368.4	356.9	City of Travelers Rest	2014	2015	2016	2017	2018	2019	2020	2021	333.8	337.4	337.4	349.3	354.4	366.8	366.7	346.8	City of Greenville	2014	2015	2016	2017	2018	2019	2020	2021	338.1	337.6	337.6	344.5	349.6	356	355.9	339.3	City of Fountain Inn	2014	2015	2016	2017	2018	2019	2020	2021	321.3	328.4	328.4	335.3	340.4	346.8	346.7	326.60000000000002	Mauldin Fire District	2014	2015	2016	2017	2018	2019	2020	2021	279.7	282.89999999999998	282.60000000000002	290.5	295.2	295.89999999999998	301.60000000000002	286.89999999999998	City of Mauldin	2014	2015	2016	2017	2018	2019	2020	2021	305	308.60000000000002	308.60000000000002	315.5	320.60000000000002	327	326.89999999999998	311.8	City of Simpsonville	2014	2015	2016	2017	2018	2019	2020	2021	310.39999999999998	315.89999999999998	315.89999999999998	322.8	327.9	334.3	334.2	317.7	







Total Tax Rates by Municipality



City of Greer	2014	2015	2016	2017	2018	2019	2020	2021	346.5	350.1	350.1	357	362.1	368.5	368.4	356.9	City of Travelers Rest	2014	2015	2016	2017	2018	2019	2020	2021	333.8	337.4	337.4	349.3	354.4	366.8	366.7	346.8	City of Greenville	2014	2015	2016	2017	2018	2019	2020	2021	338.1	337.6	337.6	344.5	349.6	356	355.9	339.3	City of Fountain Inn	2014	2015	2016	2017	2018	2019	2020	2021	321.3	328.4	328.4	335.3	340.4	346.8	346.7	326.60000000000002	City of Mauldin	2014	2015	2016	2017	2018	2019	2020	2021	305	308.60000000000002	308.60000000000002	315.5	320.60000000000002	327	326.89999999999998	311.8	City of Simpsonville	2014	2015	2016	2017	2018	2019	2020	2021	310.39999999999998	315.89999999999998	315.89999999999998	322.8	327.9	334.3	334.2	317.7	







Total Tax Rates for Contiguous Districts



Gannt District	2014	2015	2016	2017	2018	2019	2020	2021	341.5	Chanticleer (Gannt)	2014	2015	2016	2017	2018	2019	2020	2021	342.6	348.9	349.2	356.1	361.2	368.2	371.4	359.2	Parker District	2014	2015	2016	2017	2018	2019	2020	2021	365.4	Sterling (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.5	354.9	354.9	368.8	373.9	386.2	398	377.8	Woodside (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	347.1	350.5	361.9	370.5	385	385	392.4	373.6	Dunean (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	351.6	355.1	355.1	369	368.8	375.8	383.2	365.5	City View (Parker)	2014	2015	2016	2017	2018	2019	2020	2021	358.6	362	362	375.9	381	388	395.4	376.7	Wade Hampton	2014	2015	2016	2017	2018	2019	2020	2021	317.89999999999998	324	325.10000000000002	333.7	341	350.5	353.1	323	City of Greenville	2014	2015	2016	2017	2018	2019	2020	2021	338.1	337.6	337.6	344.5	349.6	356	355.9	339.3	Mauldin Fire District	2014	2015	2016	2017	2018	2019	2020	2021	279.7	282.89999999999998	282.60000000000002	290.5	295.2	295.89999999999998	301.60000000000002	286.89999999999998	City of Mauldin	2014	2015	2016	2017	2018	2019	2020	2021	305	308.60000000000002	308.60000000000002	315.5	320.60000000000002	327	326.89999999999998	311.8	









Sheet6

		Fiscal Year		2014		2015		2016		2017		2018		2019		2020		2021		2022 Proj.		2023 Bud

		Property Tax Revenue		$32,429,529		$36,037,186		$37,682,626		$39,292,991		$41,831,042		$46,579,495		$50,078,821		$51,378,282		$56,530,203		$59,324,007

		Business License Revenue		$14,134,553		$15,183,656		$15,805,625		$16,462,559		$17,268,595		$18,801,504		$18,563,571		$18,952,340		$20,177,655		$20,287,710

		Insurance Tax Revenue		$9,201,672		$9,699,799		$10,506,217		$11,495,979		$12,838,218		$13,116,294		$14,086,578		$17,215,484		$14,621,867		$15,206,742

		Permit Fee Revenue		$1,708,944		$2,335,645		$2,411,906		$2,587,674		$2,135,631		$3,047,858		$2,321,406		$2,976,375		$2,800,038		$2,889,639

		Franchise Fee Revenue		$6,178,009		$6,236,757		$6,302,502		$6,292,704		$6,577,551		$6,763,661		$6,691,302		$6,204,150		$6,340,107		$6,340,107

		Growth Rate		2014		2015		2016		2017		2018		2019		2020		2021		2022 Proj.		2023 Bud

		Property Tax Revenue				11.1%		4.6%		4.3%		6.5%		11.4%		7.5%		2.6%		10.0%		4.9%

		Business License Revenue				7.4%		4.1%		4.2%		4.9%		8.9%		-1.3%		2.1%		6.5%		0.5%

		Insurance Tax Revenue				5.4%		8.3%		9.4%		11.7%		2.2%		7.4%		22.2%		-15.1%		4.0%

		Permit Fee Revenue				36.7%		3.3%		7.3%		-17.5%		42.7%		-23.8%		28.2%		-5.9%		3.2%

		Franchise Fee Revenue				1.0%		1.1%		-0.2%		4.5%		2.8%		-1.1%		-7.3%		2.2%		0.0%





Property Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	32429528.5	36037186	37682626	39292991.25	41831042.25	46579494.75	50078820.5	51378281.75	56530203	59324007	Business License Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	14134553	15183656.039999999	15805625	16462559.41	17268595	18801504.31000001	18563570.82	18952340.189999998	20177655	20287710	Insurance Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9201672	9699798.9600000009	10506217	11495978.59	12838218	13116293.939999999	14086577.51	17215483.57	14621867.45538	15206742.1535952	Permit Fee Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	1708944	2335645	2411906	2587674.0999999996	2135631	3047858.2600000002	2321405.7200000002	2976374.9699999997	2800038.1644999995	2889639.3857640005	Franchise Fee Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	6178009	6236757	6302502	6292703.9000000004	6577551	6763660.9100000011	6691301.7999999998	6204149.620000001	6340107	6340107	







Primary Revenue Growth Trends



Property Tax Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.11124606699107575	4.5659502936772123E-2	4.2734952972757201E-2	6.4592969872203421E-2	0.11351504157178871	7.5125884657647468E-2	2.5948319809169673E-2	0.10027430023971173	4.942143936755361E-2	Business License Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	7.4222583480354709E-2	4.0963056483990234E-2	4.1563330143540744E-2	4.8961742213083914E-2	8.8768617829071195E-2	-1.2655024091527523E-2	2.0942596323178631E-2	6.4652428022927033E-2	5.4543008094845025E-3	Insurance Tax Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	5.4134396444472266E-2	8.3137603503485202E-2	9.4207228919791053E-2	0.11675729904086407	2.1660010758502324E-2	7.3975436540117734E-2	0.22211967795433663	-0.15065601288944797	4.0000000000000036E-2	Permit Fee Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.36671827748597963	3.2650937963603299E-2	7.2875186678087678E-2	-0.17469089326202236	0.42714647801984529	-0.23834853133885558	0.28214337733259298	-5.9245494024565137E-2	3.200000000000025E-2	Franchise Fee Revenue	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9.5092124339735129E-3	1.0541536250330052E-2	-1.554636555450406E-3	4.526624874245222E-2	2.8294711815993745E-2	-1.0698216685141482E-2	-7.2803797311907004E-2	2.1913942816872201E-2	0	







Property Tax History



Property Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	32429528.5	36037186	37682626	39292991.25	41831042.25	46579494.75	50078820.5	51378281.75	56530203	59324007	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.11124606699107575	4.5659502936772123E-2	4.2734952972757201E-2	6.4592969872203421E-2	0.11351504157178871	7.5125884657647468E-2	2.5948319809169673E-2	0.10027430023971173	4.942143936755361E-2	









Business License History



Business License Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	14134553	15183656.039999999	15805625	16462559.41	17268595	18801504.31000001	18563570.82	18952340.189999998	20177655	20287710	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	7.4222583480354709E-2	4.0963056483990234E-2	4.1563330143540744E-2	4.8961742213083914E-2	8.8768617829071195E-2	-1.2655024091527523E-2	2.0942596323178631E-2	6.4652428022927033E-2	5.4543008094845025E-3	









Insurance Tax History



Insurance Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9201672	9699798.9600000009	10506217	11495978.59	12838218	13116293.939999999	14086577.51	17215483.57	14621867.45538	15206742.1535952	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	5.4134396444472266E-2	8.3137603503485202E-2	9.4207228919791053E-2	0.11675729904086407	2.1660010758502324E-2	7.3975436540117734E-2	0.22211967795433663	-0.15065601288944797	4.0000000000000036E-2	









Permit Fee History



Permit Fee Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	1708944	2335645	2411906	2587674.0999999996	2135631	3047858.2600000002	2321405.7200000002	2976374.9699999997	2800038.1644999995	2889639.3857640005	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	0.36671827748597963	3.2650937963603299E-2	7.2875186678087678E-2	-0.17469089326202236	0.42714647801984529	-0.23834853133885558	0.28214337733259298	-5.9245494024565137E-2	3.200000000000025E-2	









Franchise Fee Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	6178009	6236757	6302502	6292703.9000000004	6577551	6763660.9100000011	6691301.7999999998	6204149.620000001	6340107	6340107	Growth Rate	2014	2015	2016	2017	2018	2019	2020	2021	2022 Proj.	2023 Bud	9.5092124339735129E-3	1.0541536250330052E-2	-1.554636555450406E-3	4.526624874245222E-2	2.8294711815993745E-2	-1.0698216685141482E-2	-7.2803797311907004E-2	2.1913942816872201E-2	0	











Sheet5

		Fiscal Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023 Proj		2024 Bud

		Direct Tax Rate		85.4		89.4		85.3		85.3		85.3		85.3		85.3		85.3		81.4		81.4		81.4

		Property Tax Revenue		$32,429,529		$36,037,186		$37,682,626		$39,292,991		$41,831,042		$46,579,495		$50,078,821		$51,378,282		54717047		$56,530,203		$59,324,007

		Value ($/Mill)		$379,737		$403,101		$441,766		$460,645		$490,399		$546,067		$587,091		$602,325		$672,200		$694,474		$728,796

																								82.9%

																								91.9%



Property Tax Revenue	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proj	2024 Bud	32429528.5	36037186	37682626	39292991.25	41831042.25	46579494.75	50078820.5	51378281.75	54717047	56530203	59324007	Value ($/Mill)	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023 Proj	2024 Bud	379736.86768149881	403100.51454138698	441765.83821805392	460644.68053927319	490399.08851113718	546066.76143024617	587090.50996483001	602324.52227432595	672199.59459459456	694474.23832923826	728796.15479115478	

Property Tax Revenue





Value per Mill











CIP

				Neighborhood Infrastructure Bond (NIB) Round One

				Roads and Bridges

						Citywide Street Resurfacing		$6,000,000

						Citywide Concrete Medians		$500,000

						Citywide Restriping		$500,000

						Mohawk/Wade Hampton Streetscape		$900,000

						Pedestrian Hybrid Signals		$594,000

						Augusta Street Safety		$250,000

				Traffic Management

						Traffic Count Stations		$250,000

						Video Monitoring Cameras		$200,000

						Signal Detection		$200,000

						ITS Master Plan		$150,000

						Uninterruptible Power Supply		$1,500,000

				Sidewalks

						Sidewalks Phases 1-4 initial funding*		$1,327,700

				Parks and Community Centers

						Resurfacing - Courts & Parking (Hellams, Holmes, Newtown, Fludd)		$500,000

						Cleveland Park Improvements (Court only)		$1,320,000

						McPherson Tennis Court		$100,000

						North Main Rotary Park 		$150,000

						Gower Park Courts		$20,000

				Public Safety Campus

						Public Safety Campus		$13,500,000

				Contingency

						Contingency		$538,300

				Total FY 22 NIB				$28,500,000



				*Sidewalk areas include:  Long Hill St., Potomac Ave, Doe St., Chick Springs Rd., Mohawk Dr., Gallivan St., Algonquin Trl., Henderson Rd., Wembley Rd., Keith Dr., Lowndes Hill/Overbrook, Webster Rd.

				Neighborhood Infrastructure Bond (NIB) Round Two

				Roads and Bridges

						Citywide Street Resurfacing		$3,000,000

						Bridge Replace Repair (was Willard Street Bridge)		$800,000

						Pendleton/Vardry/Main Intersection		$400,000

						W. Antrim Road Diet		$450,000

						Pedestrian Hybrid Signals		$306,000

				Traffic Management

						Travel Time Monitoring		$500,000

						Emergency Signal Preemption		$1,200,000

				Sidewalks

						Sidewalks Phases 1-4 remaining funding*		$7,371,540

				Parks and Community Centers

						Gower Park Improvements		$950,000

						Nicholtown Community Center		$1,840,000

				Contingency

						Contingency		$2,182,460

				Total FY 24 NIB				$19,000,000



				*Sidewalk areas include:  Long Hill St., Potomac Ave, Doe St., Chick Springs Rd., Mohawk Dr., Gallivan St., Algonquin Trl., Henderson Rd., Wembley Rd., Keith Dr., Lowndes Hill/Overbrook, Webster Rd.

								$47,500,000

								4000000

								$51,500,000





CIP FY 25

				General Fund Transfer								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP						Available

				Academy/Downtown Bypass1		PW3499				$		750,000		(750,000)		-				-				$		-				all funds moved to contingency

				Affordable Housing Initiatives (New)		NEW						-		-		-				500,000						500,000

				Affordable Housing Plan		ED3504						2,000		-		2,000				2,500,000						2,502,000

				Augusta Street Improvements		PW3500						1,029,637		-		1,029,637				500,000						1,529,637

				Church Street Bridge (Structural)		PW3515						201,181				201,181				-						201,181

				Commercial Corridors		ED3451						3,241,985				3,241,985				-						3,241,985

				Communications (f/k/a -  ED Marketing)		ED3542						253,778				253,778				75,000						328,778

				Downtown Facade Improvements		ED3554						285,486				285,486				-						285,486

				Economic Development Fund (prior TIF)		ED3500						4,102,953		-		4,102,953				(350,000)						3,752,953				Urban design and 3D model

				Economic Development Initiatives		ED3543						1,247				1,247				250,000						251,247

				Economic Development Project - Viola		ED3499						1,578,283				1,578,283				-						1,578,283

				Fire Station Improvements2		PS3428						1,764,237		(650,000)		1,114,237				1,221,335						2,335,572				utilized for station alerting

				GEDC (f/k/a - Office Vacancy Strategy)		ED3533						472,508				472,508				75,000						547,508

				Intersection Safety Improvements		PW3452						1,233,190				1,233,190				-						1,233,190

				IT - Data Vaulting 		IT2018						119,958				119,958				-						119,958

				IT - Network Router Replacement												-				463,854						463,854

				IT - Relocate Public Safety Camera (Completed)		IT2020						-				-				-						-

				IT - Replace Network Hardware 		IT2019						3,668				3,668				-						3,668

				IT - Safety Cameras Network (Completed)		IT2017						-				-				-						-

				Main Street Trees3		PR4095						274,213		(150,000)		124,213				-						124,213				FUNDING MOVED TO contingency

				NSTEP		PW3471						1,047,921				1,047,921				1,000,000						2,047,921

				Open Space Acquisition GVL2040		ED3555						990,808				990,808				250,000						1,240,808

				Pavement Management Match (Completed)		PW3516						-				-				-						-

				Police Body Cameras		PS3440						186,819		-		186,819				1,110,058						1,296,877

				Ridge Road4		PW3517						500,000		500,000		1,000,000				-						1,000,000				Using contingency

				SCTAC (New)		NEW						-				-				500,000						500,000

				Stone Avenue Fire Station (Bond Funded)		FD1013						998,800				998,800				6,000,000						6,998,800

				Sidewalk ADA Improvements		this is now in NSTEP						-				-				-						-

				Stone Avenue Improvements		PW3501						900,000				900,000				-						900,000

				Street Lighting Maintenance/Upgrades		PW3474						85,227				85,227				100,000						185,227

				Traffic Calming		pw3478						894,162				894,162				250,000						1,144,162

				Tree Planting Fund3		PR4214						388,023		(300,000)		88,023				-						88,023				FUNDING MOVED TO contingency

				Urban Design and 3-D Model5												-				650,000						650,000

				Vision Zero (f/k/a - Corridor Safety)		PW3514						250,000				250,000				-						250,000

				Wade Hampton Boulevard Improvements		PW3502						1,000,000				1,000,000				1,000,000						2,000,000

				Subtotal, General Fund						$		22,556,084		(1,350,000)		21,206,084				16,095,247				$		37,301,331

				Funds From Project Closure/Reallocation6						$										2,700,000				$

				Interest Appropriated																2,800,000										Interest through January

				Bond Proceeds																6,000,000

				Net General Fund Transfer						$										4,595,247				$

				Hospitality Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP						Available

				Church Street Bridge Aesthetics1						$				1,000,000		1,000,000				-				$		1,000,000

				Cleveland Park Playground (New)								-		-		-				2,000,000						2,000,000

				Greenways, Trails and Bike/Pedestrian		PR4173						1,705,914				1,705,914				1,000,000						2,705,914

				GTA Trolley Capital Grant Match												-				235,000						235,000

				IT - Network Router Replacement												-				192,872						192,872

				IT - Public Safety Cameras Software (New)												-				371,529						371,529

				Laurens Road SRT		PR4138						2,479,358				2,479,358				500,000						2,979,358

				Public Safety Cameras and Infrastructure		PS3423						307,683				307,683				200,000						507,683

				Pump Track and Skate Park		PR4240						740,600				740,600				500,000						1,240,600

				Swamp Rabbit Trail Bridges		PR4192						296,695				296,695				250,000						546,695

				Verdae SRT Underpass1		PR4231						1,581,429		1,000,000		2,581,429				400,000						2,981,429

				Zoo Capital Projects												-				200,000						200,000

				Subtotal, Hospitality Tax Fund						$		7,111,679		2,000,000		9,111,679				5,849,401				$		14,961,080

				Local Accomodations Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP						Available

				Art in Public Places II						$				1,000,000		50,800				150,000				$		200,800

				Fluor Field Capital Maintenance												-				350,000						350,000

				Workforce Housing												-				1,043,340						1,043,340

				Subtotal, Hospitality Tax Fund						$		10,038,086		4,000,000		50,800				1,543,340				$		1,594,140
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CIP FY 25 (2)

				General Fund Transfer								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP Funding						Available						Sources of Funds						Total

				Academy/Downtown Bypass1		PW3499				$		750,000		(750,000)		-				-				$		-				all funds moved to contingency		General Fund Transfer				$		4,095,247				26%

				Affordable Housing & Homeless Support Initiatives		NEW						-		-		201,181				550,000						751,181				FROM GCEDC		CIP Reallocation Reserve6						2,700,000				17%

				Affordable Housing Plan		ED3504						2,000		-		2,000				2,500,000						2,502,000						Interest Appropriated						2,800,000				18%

				Augusta Street Improvements		PW3500						1,029,637		-		1,029,637				500,000						1,529,637						Bond Proceeds						6,000,000				38%

				Church Street Bridge (Structural)		PW3515						201,181				-				-						-						Total				$		15,595,247

				Commercial Corridors		ED3451						3,241,985				3,241,985				-						3,241,985

				Communications (f/k/a -  ED Marketing)		ED3542						253,778				253,778				75,000						328,778

				Downtown Facade Improvements		ED3554						285,486				285,486				-						285,486

				Economic Development Fund (prior TIF)		ED3500						4,102,953		-		4,102,953				(350,000)						3,752,953				Urban design and 3D model

				Economic Development Initiatives		ED3543						1,247				1,247				250,000						251,247

				Economic Development Project - Viola		ED3499						1,578,283				1,578,283				-						1,578,283

				Fire Station Improvements2		PS3428						1,764,237		(650,000)		1,114,237				1,221,335						2,335,572				utilized for station alerting

				GCEDC (f/k/a - Office Vacancy Strategy)		ED3533						472,508				472,508				25,000						497,508

				Intersection Safety Improvements		PW3452						1,233,190				1,233,190				-						1,233,190

				IT - Data Vaulting 		IT2018						119,958				119,958				-						119,958

				IT - Network Router Replacement												-				463,854						463,854

				IT - Relocate Public Safety Camera (Completed)		IT2020						-				-				-						-

				IT - Replace Network Hardware 		IT2019						3,668				3,668				-						3,668

				IT - Safety Cameras Network (Completed)		IT2017						-				-				-						-

				Main Street Trees3		PR4095						274,213		(150,000)		124,213				-						124,213				FUNDING MOVED TO contingency

				NSTEP		PW3471						1,047,921				1,047,921				1,000,000						2,047,921

				Open Space Acquisition GVL2040		ED3555				$		990,808		-		990,808				250,000				$		1,240,808

				Pavement Management Match (Completed)		PW3516						-		-		-				-						-

				Police Body Cameras		PS3440						186,819		-		186,819				1,110,058						1,296,877

				Ridge Road4		PW3517						500,000		500,000		1,000,000				-						1,000,000				Using contingency

				Stone Avenue Fire Station (Bond Funded)		FD1013						998,800		-		998,800				6,000,000						6,998,800

				Sidewalk ADA Improvements		this is now in NSTEP						-				-				-						-

				Stone Avenue Improvements		PW3501						900,000		-		900,000				-						900,000

				Street Lighting Maintenance/Upgrades		PW3474						85,227		-		85,227				100,000						185,227

				Traffic Calming		pw3478						894,162		-		894,162				250,000						1,144,162

				Tree Planting Fund3		PR4214						388,023		(300,000)		88,023				-						88,023				FUNDING MOVED TO contingency

				Urban Design and 3-D Model5										-		-				650,000						650,000

				Vision Zero (f/k/a - Corridor Safety)		PW3514						250,000		-		250,000				-						250,000

				Wade Hampton Boulevard Improvements		PW3502						1,000,000		-		1,000,000				1,000,000						2,000,000

				Subtotal, General Fund						$		22,556,084		(1,350,000)		21,206,084				15,595,247				$		36,801,331



				CIP Reallocation Reserve6						$										2,700,000				$

				Interest Appropriated																2,800,000										Interest through January

				Bond Proceeds																6,000,000

				Net General Fund Transfer						$										4,095,247				$



				Hospitality Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP Funding						Available

				Church Street Bridge Aesthetics1						$				1,000,000		1,000,000				250,000				$		1,250,000

				Cleveland Park Playground (New)								-		-		-				2,000,000						2,000,000

				Greenways, Trails and Bike/Pedestrian		PR4173						1,705,914				1,705,914				1,000,000						2,705,914

				GTA Trolley Capital Grant Match												-				235,000						235,000

				Park Portion of IT's - Network Router Replacement												-				192,872						192,872

				Park Portion of IT's - Public Safety Cameras Software (New)												-				371,529						371,529

				Laurens Road SRT		PR4138						2,479,358				2,479,358				-						2,479,358

				Public Safety Cameras and Infrastructure		PS3423						307,683				307,683				200,000						507,683

				Pump Track and Skate Park		PR4240						740,600				740,600				500,000						1,240,600

				Swamp Rabbit Trail Bridges		PR4192						296,695				296,695				250,000						546,695

				Verdae SRT Underpass1		PR4231						1,581,429		1,000,000		2,581,429				400,000						2,981,429

				Zoo Capital Projects												-				450,000						450,000

				Subtotal, Hospitality Tax Fund						$		7,111,679		2,000,000		9,111,679				5,849,401				$		14,961,080





				Local Accomodations Tax Fund CIP								Balance as of 3/26/24		Projected Additional 		Projected Balance 6/30/24				FY25 CIP Funding						Available

				Art in Public Places II						$				1,000,000		50,800				150,000				$		200,800

				Fluor Field Capital Maintenance												-				350,000						350,000

				Workforce Housing												-				1,043,340						1,043,340

				Subtotal, Hospitality Tax Fund						$		10,038,086		4,000,000		50,800				1,543,340				$		1,594,140

















































































Sources of Funds












Projected FY25
Local Accommodations Fund

. . FY2
Projected FY25 Ending Balance . 5 Amount
Activity

FY24 Projected Ending Fund Balance $1,675,421
Projected FY25 Revenues 6,705,601
Projected FY25 Expenses® (4,945,558)
Projected FY25 Surplus (Use) of Fund Balance 1,760,043 1,760,043
Projected FY25 Ending Fund Balance 3,435,464
Less 16% Fund Balance Reserve (1,072,896)
Projected FY25 Available Fund Balance $2,362,568

1 Includes:

e Visit Greenville SC, statutory $1,558,393

e Arena District Debt Service 1,029,552

e CIP—Workforce Housing (15% of Collections) 1,043,340

e CIP—Fluor Field Capital Maintenance 294,873

e General Fund Transfer 429,400

e Arena District 240,000

o Jazz Fest 200,000

CIP — Art in Public Places Il 150,000
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Projected FY25
State Accommodations Fund

Projected FY25 Ending Balance FY25 Activity | Amount

FY24 Projected Ending Fund Balance $1,944,932
Projected FY25 Revenues 4,520,000
Projected FY25 Expenses1 (5,727,563)
Projected FY25 Surplus (Use) of Fund Balance (1,207,563) (1,207,563)
Projected FY25 Ending Fund Balance 737,369
Less 8% of Revenue Fund Balance Reserve (361600)
Projected FY25 Available Fund Balance $375,769
1 Includes:
e Tourism Projects/Promotions (per Accommodations Tax Advisory Committee (ATAC) Recommendation) $3,412,500
e Visit Greenville SC, statutory 1,342,500
e CIP—Workforce Housing (upon distribution of the Housing Impact Analysist & funds will be appropriated at that time) 375,000
e General Fund Transfer, statutory 248,750
e Contingency 348,813
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Enterprise Fu
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Projected FY25 Parking Fund

Projected FY25 Ending Balance FY25 Activity

FY24 Projected Ending Fund Balance
Projected FY25 Revenues 10,927,700
Projected FY25 Expenses® (9,498,265)

Projected FY25 Surplus (Use) of Fund Balance 1,429,435

Projected FY25 Ending Fund Balance

Less 16% of Revenue Fund Balance Reserve

Projected FY25 Available Fund Balance

1 Includes:

e Operations & Maintenance (includes one (1) additional Parking Enforcement officer)
Debt Service

CIP

General Fund Transfer

Vehicle Replacements

Amount

54,867,582

1,429,435
6,297,017

(1,748,432)
$4,548,585

$5,363,372
1,485,705
1,444,236
1,019,952
185,000
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Projected FY25 Stormwater Fund

Projected FY25 Ending Balance FY25 Activity

FY24 Projected Ending Fund Balance
Projected FY25 Revenues 6,755,831
Projected FY25 Expenses® (6,972,702)

Projected FY25 Surplus (Use) of Fund Balance (216,871)

Projected FY25 Ending Fund Balance
Less 16% of Revenue Fund Balance Reserve

Projected FY25 Available Fund Balance

1 Includes:

e Operations & Maintenance

CIP (based on Stormwater 2.0 priorities)

General Fund Transfer (includes allocation for a portion of Cleveland Park crew)
Equipment Replacements

Debt Service

Amount

$3,147,513

(216,871)
2,930,642

(1,080,933)
$1,849,709

$4,115,419
1,000,000
797,904
580,000
479,379
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Projected FY25 Wastewater Fund

Projected FY25 Ending Balance FY25 Activity| Amount

FY24 Projected Ending Fund Balance $3,435,917
Projected FY25 Revenues 12,252,924
Projected FY25 Expenses® (12,529,551)
Projected FY25 Surplus (Use) of Fund Balance (276,627) (276,627)
Projected FY25 Ending Fund Balance 3,159,290
Less 16% of Revenue Fund Balance Reserve (1,960,468)
Projected FY25 Available Fund Balance $1,198,822

1 Includes:

e CIP $7,000,000

e Operations & Maintenance 2,942,139

e Debt Service 1,577,276

e General Fund Transfer 610,136

e Capital Equipment 400,000

FY24 Planned Debt Issuance of $4,000,000 is Anticipated in FY25



Projected FY25 Zoo Fund

Projected FY25 Ending Balance FY25 Activity| Amount
FY24 Projected Ending Fund Balance $1,912,649
Projected FY25 Revenues 6,090,710
Projected FY25 Expenses® (5,632,001)
Projected FY25 Surplus (Use) of Fund Balance 458,709 458,709
Projected FY25 Ending Fund Balance 2,371,358
Less 20% of Revenue Fund Balance Reserve (1,218,142)
Projected FY25 Available Fund Balance $1,153,216

1 Includes:

- G (unded from Hosprtaly Tox Transter & Refleced in oo Revenue e

[ ]
e Vehicle Replacement 50,000
e Debt Service 6,537
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Projected FY25 Solid Waste Fund

Projected FY25 Ending Balance FY25 Activity| Amount

FY24 Projected Ending Fund Balance $257,181
Projected FY25 Revenues® 4,444,640
Projected FY25 Transfer from General Fund 4,430,671

Projected FY25 Expenses® (8,871,983)
Projected FY25 Surplus (Use) of Fund Balance 3,328

Projected FY25 Available Fund Balance

1 Includes:
e Rate Increase of $3.00 per Month (from $18.00 to $21.00) $592,000
2 Includes:
e Operations & Maintenance $7,635,350

e Approximately $300,000 increase due to Greenville County tipping fees

e Increased Hauling Costs per Contract Escalation
e Debt Service 529,633
e Capital Equipment 707,000
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Solid Waste Fund, Continued

Solid Waste Fund

5,000,000 80%
4,500,000
4,000,000
3,500,000

70%

60%

50%

3,000,000 \
2,500,000 40%
2,000,000 20%
1,500,000
20%
1,000,000
500,000 10%
0%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

B Revenue MMGF Transfer ——GF Transfer % of Total Revenue
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Funds not
Presented

* Internal Service Funds
* Health Benefits
* Risk Management
* Fleet Services

* Enterprise Funds
 Greenville Convention Center

e Special Revenue Funds

e Admissions Tax

e Community Development
« HOME/HOPWA/CDBG

* Events Management

e Sunday Alcohol Permits

* Transit

* Victim Witness

e Utility Undergrounding
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General Fund Revenues

FY25 to FY24 YOY Revenue Comparison
Total Fines & Costs
Fees & Charges
Total Other Revenue
Intergovernmental Revenues
Transfers-In

Licenses & Permits

Property Taxes

I

0 20,000,000 40,000,000 60,000,000

M Proposed Revenue FY25 Budget m Adopted FY24 Budget .



General Fund Revenues, Continued

FY25 to FY24
Adopted Budget Proposed Revenue YOY Increase
FY24 Budget FY25 (Decrease)

Revenue Category

Property Taxes $59,324,007 64,495,344 S5,171,337

Licenses and Permits 47,887,305 49,561,858 1,674,553

Transfers- In 12,604,683 13,348,746 744,063

Intergovernmental
Revenues 3,777,943 3,738,014 (39,929)

Total Other Revenue 1,867,371 1,830,895 (36,476)
Fees and Charges 1,202,668 1,095,277 (107,391)
Total Fines and Costs 258,254 235,223 (23,031)

Grand Total $126,922,231 134,305,357 $7,383,126
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FY25 Budget by Category

m Police Department
Fire Department
Parks, Recreation, & Tourism
Public Works
Engineering Department
m Information Technology
m Non-departmental
® Debt Service
® Transfer Out - Solid Waste
m Vehicles/Equipment
m Legislative & Administrative
Capital Projects
m Office of Management and Budget
Planning & Development Servicess
Municipal Court
Building, Codes, & Property Maintenance
® Human Resources
Transfer Out - GTA
® Communications & Neighborhood Relations
Economic Development
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Expenditure Category

Budget by
. Category,

Police Department

u
ontinued ¢ rownen
g it ey NEU Y- 7S “~\. " Parks, Recreation & Tourism

Public Works

Engineering Department

- Information Technology
Non-departmental

i Debt Service

= Transfer Out — Solid Waste
Vehicles/Equipment
Legislative & Administrative

Capital Projects

CITY OF GREENVILLE

OLICE

ITMENT « COMMUNITY

| Office of Management & Budget

Planning & Development Services

Municipal Court
Building Codes & Property Maintenance
Human Resources

Transfer Out — GTA

- Communications & Neighborhood Relations

" Economic Development

Proposed FY25
Budget

$37,340,429

20,197,116
12,638,790
9,825,599
6,645,830
6,461,357
5,931,680
5,237,605
4,430,671
4,251,000
4,159,589
4,095,247
3,543,946
2,863,731

2,472,570
2,411,600
2,311,852
1,907,623
1,619,736

1,298,247



FY14 to FY23 Trend Data

General Fund Expenditures (Excluding Transfers)

General Fund Expenditures, excluding Transfers

* Qver the last 10-years the General Fund
Actual Expenditures have only decreased
once (FY20)

* Historically, Governmental Expenditures

have increased an average of 5%
* Lowest increase year was FY20, .
which experienced a decrease of 3%

* Highest increase year was FY19 )
) , , FY14 FY15 FY16 FY17 FY19 FY20 FY21 FY22 FY?23
which experlenced a 13% increase Actual Actual Actual Actual Ac tuﬂ Actual Actual Actual Actual Actual

mmmm General Fund Expenditures, excluding Transfers YOY Increase (Decrease)




FY14 to FY23 Trend Data, Continued

Property Tax Revenues

* Property Tax Revenue is our largest Property Tax Revenue Increase (Decrease) YOY
revenue source representing 48% of the ' | |
proposed FY25 Budget General Fund
Revenue

* Historically, Property Tax Revenue has

increased an average 5%

which decreased (19%) as compared I I | I l I
to FY21 due to the end of the TIF :

* Lowest increase year was FY22
FYl4 FYle FY17 FY20 FY22

diStriCtS Actial Ac t‘L‘Hl Actmial  Actual  Ac tl‘Hl Ac tl‘Hl Actual  Ac t‘L‘Hl Actmal Ac t‘L‘Hl
* Highest increase year was FY19, s Property Taxes Property Tases YOY Increase (Decrease)

which increased 14% as compared

to FY18




FY14 to FY23 Trend Data, Continued

Business License Revenues

Business License Revenue is our second
(2"9) largest revenue source representing
37% of the proposed FY25 Budget
General Fund Revenue

Historically, Business License Revenue
has increased an average 6%

* Lowest increase year was FY20,
which experienced a 2% growth YOY

* Highest increase year was FY21,
which experienced an 11% increase
\(0)%

Business License Revenue Increase (Decrease) YOY

FYl4 FY16 FY19 FY20 2 FY22 FY23
Actnal  Ac tml Actual  Ac tuﬂ Ac tml Actual  Actnal Ac tu1l Actial  Actunal

mmmm Business Licenses Business Licenses YOY Increase (Decrease)



e April 28th - Budget Publication

May 13 - Public Hearing & 1t Reading
Next Steps

May 13 - City Manager’s State of the City

May 20 — Adoption of FY25 Budget
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RIVER ST / RICHARDSON ST RSA

SCOoT -

PROJECT

LOCATION | v,

Legend
== Project Limits

-4 Signalized Intersection

Corridor
Overview

Length

Approximately 0.84 Miles.

AADT (2022)

4,300 vpd

Function Class.

Urban Major Collector

Speed Limit

30 mph

Typical Section

2-Lane Undivided w/ TWLTL



RIVER ST / RICHARDSON ST RSA

280 Total Collisions
(2018-2022)

Vehicular crashes (263)
Pedestrian crashes (9)
Bicycle crashes (8)

18% Injuries
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RIVER ST / RICHARDSON ST RSA

S-664 Bike/Pedestrian Crashes (17)
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Conceptual Bike and Pedestrian Safety Improvements
S-664 (River/Richardson Streets)

' ADD PROTECTED ONLY LEFT
TURN PHASING TO PROTECT
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GREENVILLE COUNTY

AR R ‘: 2 \

INSTALL HIGH VISIBILITY

CROSSWALK ‘ £
s y ; ﬂﬁw . ,'@/! “A‘:::"l e A -~

Afé‘{

v Rl Vo mel” - ' ELIMINATE LEFT
Map Legend e % .é S a TURN MOVEMENT

TWO WAY CYCLE TRACK TYPICAL SECTION TWO WAY CYCLE TRACK TYPICAL SECTION
OPTION 1 OPTION 2

IJ
!
TO IMPROVE LANE lI'Q
ALIGNMENT

[ ROADWAY PAVEMENT
7777 PAVEMENT REMOVAL

N PROPOSED SIDEWALK
==== EXISTING RIGHT OF WAY
==== EXISTING PROPERTY LINE
PROPOSED BIKE MARKINGS

IZl EXISTING SIGNAL
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US 276 — POINSETT HIGHWAY RSA
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US 276 Crash Data Summary Charts (Bike/Ped) 2 &£

Vehicle v Bike/Ped Contributing Factors

Disregarded Signs/Signals || EEGEREEC
Other Improper Action || ENGEGEREEC
Improper Crossing _

Lying or lllegally in Roadway _

Other (non-motorist) | NERGICON

Driving too Fast for Conditions Motorist

Party at Fault

Motorist, 1, 17%

Bike/Ped, 5, 83%
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US 276 (Rutherford Street/Poinsett Highway)

e v‘;r g
Q = o 7 A»
N Y 2 PAINT CONCRETE ISLANDS '
' b . g : TO INCREASE VISIBILITY
Y. 3 .:& §» ; Y D s A2 Y
: I3 oo , L O AN REMOVE DELINEATORS AND
. : e i , ; EXTEND CURB
= o INSTALL COUNTDOWN . : g 5 ;
PEDESTRIAN SIGNAL HEADS ¥¥ g : - -0\ o, * .{
R b " A P g T
- . - L e Hardes's
4 [ 2 ? AT The Selvetion 3 9
3 P b, "". n. A A Tat D Afm'l v';)'" - [ f
: . o : " JiCsrolina - Family Store [IREES Dennison
_ et ' : ' ‘ o 35’ Fi
i : , McDonaid's Drive In AR R : Law Firm
¥ S 3 Ruther ford
¥ ey > T A - WO WU
2 = — G T s . - < D ey S— S p————— -::
= = g ] g o T ‘ .E ,5
of . - .."‘.: e . % EARE. ) .AE;'. . = = BRRRRRAAR RN
o 0 5 ;I‘.’- S I v 'J "z }‘ 3 3
i _— iy e 4 Triune [
1B e JL 1 Mercy 5
IMPLEMENT NO RIGHT ON RED fiaes y= PR IS e : B Avys | Center '
~ RELOCATE CROSSWALK | ‘ s . oL = ; CemE T ol 2 2r
- } L 373y Lewis Barbegue . S
Map Legend INSTALL U-TURN BULB [ D I " ; 3 ’
- _ "% > il & ' R -
[ ROADWAY PAVEMENT . & : s - RELOCATE BUS STOP 1074 TO EXISTING §L 341
# PAVEMENT REMOVAL ’ e ‘ f| T o e ; : 4 PHB & INSTALL LANDING PAD b =
[ | PROPOSED MEDIAN . et N
EXISTING CONCRETE MEDIAN 3 g N | ; N
o . ‘ T

|l PROPOSED SIDEWALK

|71 EXISTING GREEN SPACE

mmmm= PROPOSED PEDESTRIAN FENCING
==m== EXISTING RIGHT OF WAY
EXISTING PROPERTY LINE

2 EXISTING SIGNAL



Conceptual Safety Improvements
US 276 (Rutherford Street/Poinsett Highway)
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Conceptual Safety Improvements
US 276 (Rutherford Street/Poinsett Highway)
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Next Steps and Tentative Timelines

1. Public Meeting: Tentatively July 18th

4

2. Final Design: Fall 2024 (River) & Spring 2025 (Poinsett)

4

3. Construction: 2025 (River) & 2026 (Poinsett)
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