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CITY COUNCIL OF THE CITY OF GREENVILLE 
WORK SESSION MEETING 

Monday, August 12, 2024 - 3:00 p.m. 

Greenville City Hall, 206 S. Main Street 

Citizens may access the meeting at the following web address: 
https://www.greenvillesc.gov/1694/Online-Meetings  

CITY COUNCIL: Mayor Knox White; Councilmembers John DeWorken, Lillian Flemming, Ken Gibson, Wil 
Brasington, Dorothy Dowe, Russell Stall 

CITY STAFF: City Manager Shannon Lavrin, City Attorney Leigh B. Paoletti; City Clerk Camilla G. 
Pitman 

AGENDA 

3:00 p.m. 

3:00 p.m. 

3:20 p.m. 

3:35 p.m. 

3:45 p.m. 

1. Call to Order

2. Upstate Alliance

3. Greenville Convention Center Update

4. Abandoned Textile Mill Incentive Review

5. Executive Session (S.C. Code §30-4-70):
NOTE: City Council will leave the Work Session to conduct an Executive Session which 
is not open to the public. The Work Session meeting will adjourn following the 
completion of the Executive Session.  No action will be taken prior to adjourning the 
meeting.

a. Economic Development / Legal Briefing
b. Boards and Commissions / Personnel Update

6. Adjourn 5:20 p.m. 

https://www.greenvillesc.gov/1694/Online-Meetings


UPSTATE SC



OVER  

$11 BILLION 
IN  CAP ITAL  INVESTMENT &

27,335 NEW JOBS 
SINCE  2019



37% 
OF PROJECTS

INTERNATIONAL 

COMPANIES

48% 
OF JOBS FROM 

NEW COMPANIES

52% 
OF JOBS FROM 

EXISTING COMPANIES

160 
ANNOUNCED NEW LOCATIONS 

IN THE UPSTATE SINCE 2019

C O M PA NIE S



2023 UPSTATE ANNOUNCEMENTS

$2.1B
in new capital

investment

4,455
new jobs

announced

55 TOTAL ANNOUNCEMENTS

29
new

companies

26
existing

companies



OUR ROLE



To establish Upstate South Carolina as a unified and innovative 

economic region; market the Upstate for global business 

investment and talent attraction; foster public-private 

collaboration and regional relationships; and move ideas into 

action.

A 10-county Upstate SC region where business thrives, 

and people can prosper through access to a diverse array of 

career opportunities.

MISSION

VISION



UPSTATE SC ALLIANCE



sector investorssector investors

4
upgraded investors

in 2023

34
new investors

in 2023

PUBLIC/PRIVATE SUPPORT

237 INVESTORS

17 PUBLIC 220 PRIVATE



MUNICIPAL BOARD MEMBERS
• All 10 counties

• City of Anderson

• City of Greenville

• City of Greer

MUNICIPAL MEMBERS
• City of Fountain Inn

• City of Laurens

• City of Mauldin

• City of Simpsonville

sector investors

PUBLIC PARTNERSHIPS

17 PUBLIC



UPSTATE PIPELINE SNAPSHOT: 2023



NEW LEADS IN UPSTATE PIPELINE



TARGETED PROSPECT RECRUITMENT



HOSTING BUSINESS VISITORS

IAMC CONFERENCE IAMC CONFERENCE

BIO INBOUND TAIWANESE VISIT NEXTGEN TALKS

IAMC CONFERENCE



LANDING PAD SUPPORT



SITE SELECTION FEATURE



BUILDING THE PIPELINE 2023

372
presentations

about Upstate SC

69
requests for
information

102
inbound visits

Companies + COIs



RESEARCH TOOLS



RESEARCH SUPPORT: GREENVILLE





UPSTATE SC



FY2024 Year in 
Review

A year of record-breaking 
revenue, strategic reinvestment, 
and customer satisfaction



Agenda
• Financial Performance

• Reinvestment – Facility Improvements

• Customer Satisfaction

• Looking Forward



Financial Performance
Gross revenue set a new record at $8,433,208
• 17% higher than FY19, prior record

• 53% higher than pre-pandemic average for FY07-FY19 ($5,526,734)

  



Financial Performance
FY24 Revenue by Source

  



Financial Performance
Rental Revenue
• 31% higher than highest year from FY07-FY22

• 57% higher than pre-pandemic average for FY07-FY19

  



Financial Performance
Food and Beverage Revenue 
• 7% higher than highest year from FY07-FY22

• 53% higher than average of FY07-FY19 (pre-pandemic) 



Financial Performance
Show Management Revenue (Holiday Fair and Boat Show)
• 6% higher than highest year from FY07-FY22

• 37% higher than  average of FY07-FY19 (pre-pandemic)

  



Financial Performance
FY24 Revenue by Event Type

  



Financial Performance
6 months hit record high revenue (% above previous high)
• August - 21% 

• October - 23% 

• November - 13% 

• April - 7% 

• May – 27%

• June 29%

  



Financial Performance
Net Operating Deficit (Subsidy)
• ($279,989) versus ($390,948) budget

• Savings of $110,960 (28%)

• Includes significant reinvestment ($125,556) and enhanced attention to deferred maintenance

  



Facility Improvements
Purchases from FY24 Operating 

• Combi Oven • Commercial Lawnmower

• Golf Cart and Trailer • Data Network Upgrades

• Website Enhancements • Backpack Vacuums

• Parking Equipment • Floor Scrubber

• Additional Baby Changing 
Stations

• Ticket Scanning System – Parking 
and Admission

• Space Heaters for Sprinkler Room • Additional Table Covers 



Facility Improvements
Capital and FFE Purchases 

• Reinvestment – Facility Improvements

• Process Improvement

• Customer Satisfaction

• Looking Forward

• HVAC Coil Replacement • New Domain Controller

• Replace 8’ tables and carts • Replace Lecterns

• Replace Concert Stage • Replace Meeting Room Risers

• Parking Equipment • Floor Scrubber

• Replace Stanchions • New Dancefloor

• Replace Dishwasher Conveyor 
System

• Carpet Encapsulation and Extraction 
Machine

• Major Overhaul – Chilled Water 
Pump

• New Janitorial Carts and Equipment



Customer Satisfaction
Survey Response Rate 

 

    26.8%
  257 Surveys Sent

  69 Taken



Customer Satisfaction
Key Question

 How would you rate your overall event?
  61 Total Responses

   Excellent 67.2% (41)

   Very Good 29.5% (18)

   Good  3.3% (2)



Customer Satisfaction
Based on your experience, how likely are you to recommend the 
Greenville Convention Center to a friend or colleague? 
Scale is 1 (highly unlikely) to 10 (highly likely)

  

  61 Total Responses – Overall Score of 9.5

   Score of 10 77% (47)

   Score of 9 3.3% (2)

   Score of 8 9.8% (6)

   Score of 7 8.2% (5)

   Score of 6 1.6% (1)



Looking Forward – FY2025
• 60th Anniversary of the Greenville Convention Center                           

celebration of the milestone begins this Fall

• FY2025 is pacing very well to meet revenue targets

• Redemption East leaving GCC 

• Combined Holiday Fair/Kringle Village 

• Full staff, including new maintenance position

• Focus on accessibility and visitor experience

• Improving communication and clarity for customers and across 
departments

• Seeking creative solutions for data and security enhancements



Looking Forward – Future Needs
• USBC 2028 is a major win for Greenville and GCC, also presents 

opportunities to elevate the attendee experience

• Continued focus on aging infrastructure/major systems (data 
systems, roofing, HVAC, kitchen, lighting, audio) and condition 
and inventory of furnishings

• Keeping up with competitive markets investing in modernization 
of the convention facilities

• Embracing elements of Airport District improvement plan 
including parking and hotels
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