
AGENDA 
SPECIAL BOARD MEETING 

STRATEGIC PLAN 
The Housing Authority of the City of Greenville, SC  

June 23, 2025 @ 9:00 A.M. – 1:00 P.M. 
Flywheel| 25 Goldsmith St, Greenville SC 29609 
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Building Communities of Opportunity 
122 Edinburgh Court, Greenville, South Carolina 29607 | Phone 864.467.4250 | Fax: 864.467.3088 | 

Board of Commissioners: Racquel Collier, Chair | Ericka Reyes, Vice Chair | Catina Abercrombie | Patience Johnson 
|  Rachel Kepley | Matt Grandy | Terril Bates, Chief Executive Officer 

 

I. CALL TO ORDER 
 
II. ROLL CALL 

 
Board Members:     Racquel Collier, Chair Matt Grandy     Patience Johnson 

    Ericka Reyes, Vice Chair Rachel Kepley   Catina Abercrombie 

 
 
 City Council Liaison:  Ken Gibson 
 
 City Staff Liaison:   Laura Weir     Monique Mattison 
      
  
III. PUBLIC COMMENT 

 
IV. NEW BUSINESS 

a. 2025-2028 Strategic Plan - Du and Associates  
 

V. EXECUTIVE SESSION 
a. SC Code Section 30-4-70 (a)(1) – Employment Matters 

 
 
VI. ADJOURNMENT 
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