
          AGENDA 
 

 

Contact Liaison: James Keel 

Staff Liaison:  Lorrie Brown 

 

1. Call to Order 

2. Pledge of Allegiance 

3. Determination of Quorum / Roll Call 

4. Action Item: Approval of October 23, 2025 GTA Board of Directors Meeting Minutes  

5. Public Comments related to items on the agenda 

(Limit to 3 minutes per speaker, for a total of 15 minutes) 

6. Presentation  

a. Greenville Connects – (Presented by Executive Director Erin Predmore) 

7. Staff Reports 

a. Director’s Report - (Presented by Director James Keel) 

b. Bus Stop Design Guide Update – (Presented by Transit Projects Coordinator William Flake) 

c. Q1 KPI Review – (Presented by Transit Finance and Compliance Administrator Katerina 

Moreland)  

d. City’s Monthly Financial Reports – (Presented by Budget Administrator Kristina Junker)  

8. New Business 

a. Action Item: GTA Invoices – (Presented by Budget Administrator Kristina Junker) 

b. Action Item: Resolution 2025-23 – FY26 Budget Amendment #3 & Authorization for 

RAISE Bus Stop Improvement Program Expenses, Equans Integration for TSP and 

Purchase of CNG Spare Parts and Tire Alignment Machine - (Presented by Director 

James Keel) 

c. Action Item: Resolution 2025-24 - Authorization to enter into a contract with Eflyn for 

digital signage in the Transit Center - (Presented by Director James Keel) 
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          AGENDA 
d. Informational Item: Recommendation of Public and Relevant Organizations to the TDP 

Stakeholder Committee for Chair Appointment - (Presented by Director James Keel) 

e. Informational Item: Appoint Board Member(s) to serve on the TDP 

Stakeholder/Steering Committee - (Presented by Chairwoman Amanda Warren) 

9. Unfinished Business 

10. GTA/Staff Member Reports 

a. Important Updates – (Presented by GTA Board Members) 

11. Public Comments related to items not on the agenda 

(Limit to 3 minutes per speaker, for a total of 15 minutes) 

12. Adjournment 

 

 

Future Meeting Dates: 

Next GTA Board Meeting:    December 18, 2025 
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