
 
 
 

City Council Annual Retreat 
February 12-13, 2026 

Greenlink Operations & Maintenance Facility 
205 Arcadia Drive 

 

Thursday, February 12 
8:30 a.m. – 5 p.m. 
 

1. Welcome & Overview 

2. GVL2040 Update/Missing Middle Housing 

3. Wheelsports Park 

4. Police Department  

5. Permitting & Plan Review 

6. Fire Department  

7. Façade Improvement Program 

8. Parks, Recreation & Tourism 

9. Greenville Zoo 

10. Closing  

 
Friday, February 13 
8:30 a.m. – 4 p.m. 
 

1. Welcome 

2. Executive Session 

3. Information Technology 

4. Economic Development  

5. Engineering 

6. Property Acquisition Scoring Matrix 

7. Greenlink 

8. City Council Priorities 

9. Closing 


