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GTA AGENDA

Greenville Transit Authority
Board of Directors
Thursday, April 23, 2025 — 12:30 p.m.
GTA Operations & Maintenance Facility
Board & Community Room
205 Arcadia Drive
Greenville, SC 29609

Contact Liaison: James Keel
Staff Liaison: Lorrie Brown
1. Call to Order
2. Pledge of Allegiance
3. Determination of Quorum / Roll Call
4. Action ltem: Approval of March 26, 2026 GTA Board of Directors Meeting Minutes
5. Public Comments related to items on the agenda
(Limit to 3 minutes per speaker, for a total of 15 minutes)
6. Presentations
a. Driver of the Quarter Presentation (Presented by General Manager Sean Ford)
b. Q3 KPI Review - (Presented by Transit Finance and Compliance Administrator Kat
Moreland)
c. Service Reallocation Plan — (Presented by Transit Projects Coordinator William Flake)
7. Staff Reports
a. Director’s Report - (Presented by Director James Keel)
b. City’s Monthly Financial Reports — (Presented by Budget Administrator Kristina Junker)
8. New Business

a. Action ltem: GTA Invoices — (Presented by Budget Administrator Kristina Junker)

b. Action ltem: 2026-01 - Resolution to Authorize a Contract with Transit Solutions, LLC
for Bus Camera Equipment (Presented by Deputy Director Jasmin Curtis)

c. Action ltem: 2026-02 - Resolution to Authorize the Filing of Annual Certifications and
Assurances (Presented by Transit Finance and Compliance Administrator Kat Moreland)

d. Action ltem: 2026-03 — Resolution to Authorize a Contract with Remix Technologies,
LLC for Transit Planning Software (Presented by Transit Finance and Compliance

Administrator Kat Moreland)
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e. Action ltem: 2026-04 — Resolution to Approve Service Reallocation (Presented by
Transit Finance and Compliance Administrator Kat Moreland)
9. Unfinished Business
10. GTA/Staff Member Reports
a. Important Updates — (Presented by GTA Board Members)
11. Public Comments related to items not on the agenda

(Limit to 3 minutes per speaker, for a total of 15 minutes)

12. Adjournment

Future Meeting Dates:

Next GTA Board Meeting: May 28, 2026 at 12:30 PM
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