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Ivlembers Presenl:

Absenl Member(s):
Greenlink Stoff'

GREENVII.TE TRANSIT AUTHORITY BOARD OF DIRECTORS NAEETING
Thursdoy, August 28, 2025

GTA Operotions & Mointenonce Focility
205 Arcodio Drive - Boord & Community Room

Greenville, SC 29609

Mr. Dovid Mitchell, Mr. Seqn Rusnok (Vice Choir), Mr. John Slipke (Treosurer),
Ms. Wolker Smith, Mr. Borry Strohl, Ms. Amondo Worren (Choir)
Mr. Stephen Astemborski
lomes Keel {Director)

Amondq Worren, Choir, colled lhe meeling lo order ot I2:35 p.m.

Pledge of Allegionce (led by Mr. Borry Slrohl).

Quorum Estoblished.

Mr. Seon Rusnok mode o motion lo opprove the Jvly 24,2025, GTA Boord Meeting Minules. Mr. John Slipke
seconded lhe molion. There is no opposition. The motion cories.

No Public commenls reloled lo ilems on the ogendo.

Direclor's Report (Presented by Direclor Jomes Keel):
. Tronsit Development Plon Scope of Work is out. Deodline is the end of the month for the on-coll vendor.
. lnlroduced newly hired Tronsit Finqnce & Complionce Administrolor, Dr. Kqt Morelond. Dr. Morelond served os

Senior Associote Director of Clemson University Porking ond Tronsportolion Services. She holds o PhD in

Tronsportotion Engineering. She hos been on qctive leoder in professionol orgonizotions such os the Tronsportotion
Associotion of SC (TASC). She will be instrumentol in monoging our copitol budgef, overseeing complionce ond
procurement qnd supporting slrotegic ond gront iniliotiyes,

o lnlroduced newly hired Public Engogemenl Monoger, Andreo Groy. Ms. Groy hos 20 yeors of experience in
strolegic communicotions, morkeling ond public engogement. She served os Director of Communicolions for St, Joseph
Cotholic School where she led initiotiyes thot significonlly increosed digitol outreoch ond brond recognition. She will
leod our cuslomer service progrom, cuslomer outreoch, morketing ond oversee Title Vl complionce.

. APC certificotion hos kicked off; this will gel outomolic possenger counters operoling on their own.

. Augusto property closing occurred August 28.

. Relotiye to bus slop improvements, GTA/Greenlink hos been oworded $1 .6 million, which is being tronsferred over
from guide shore funds which hos been motched with SCDOT funds.

. On September I5, FTA Deputy Administrotor, Toriq Bokori, visited with Regionql Administrotor, Dr. Yvefe Toylor,
olong with city council members. They toured the new focility ond the downtown bus terminql.

. Relotiye to loter hours implemenlotion, lhere qre four (4) Bus Operotor openings ond one Customer Service Rep.
opening. One CSR storted Mondoy. A Mechonic is in lhe hiring process.

. There ore seyerol procurements thot ore ongoing. Two controcts for oword being presented lodoy,

. Trienniql Review finol report hos been received. There were 2 deficiencies which hqve been oddressed ond closed
out. There were no recurring items.

Public KPI Doshboord - https://info.qreenvillesc.qov/pooes/oreenlink-peformonce

City's Monthly Finonciol Report for June 2025 (Presented by Kristino Junker):
. June stotement of ocfiyities is subiecl to the Jonuory oudit.
o Solories, Woges ond Fringe benef its orc 14oA higher over the prior yeqr. Mqleriols ond supplies increosed primorily

due to engineering services ot bus slops which were non-copitolized purchoses. Temp services ore lower by 570,
Federol Grqnts ore higher by 4a/o due to o lorger number of operqfing expenses. Federql cqpilol gronts ore 6070
lower, Torql cosr for new Moinrenonce Focility is $5,],,l29.149 with $40,764,608 gront funded.
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. Accounts Poyoble ot 6-30-25 is $3,416,199.03. Everything hos been poid or will be poid todoy.

. Accounrs Receivobte ot 6-30-25 is $2,565,5a7.29. Bolonce ot 8-26-25 is $77,784.2a.

GTA June 2025 Boord lnvoices:

Mr. John Slipke mode o motion to poy invoices tololing $645,718.1I subiecttolhe ovoilobilily offunds.
Mr. Seon Rusnok seconded the molion. There is no opposition' The molion corries.

Resolution 2025-18 - Aulhorizolion lo enler inlo o conlrocl for CNG Mqintenonce (Presenled by Direclor Jomes

Keel): Resolution is to enler into o controct wifh Piedmont Noturol Gos lo mointoin the CNG stotion. Five (5) proposols

received from the RFP. This is o one-yeor controct with 4 renewol options. The estimoted cosl for five yeqrs is

$3r 1,603.00.

Mr. Dovid Mitchell mode o motion lo oulhorize qnd direct the Boord Choir lo execule ond deliver o conlrocl fol
CNG slolion moinlenonce wilh Piedmonl Noturol Gqs Compony, lnc. The totol cosl is $3I1,603.00.
Mr. John Slipke seconded the motion. There is no opposilion. The molion corries'

Resolulion 2O25-19 - Authorizotion to enler inlo o conlrqcl for Cummins Engines (Presenled by Director

Jomes Keel): This resolution is for purchose of seven (7) Cummins remonufoctured engines. Cummins wos the lowesJ

bidder. This resolution ol:o repeols Resolution #2O25-l3 due 1o the compony originolly oworded lhe bid being unoble

to perform in line with the pricing originolly estimoted.
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Dqte Description lnvoice # Amounl

6-1-25 Accufund, lnc. Stqff Softwore Troining-PO Reporr, types &
demogrophics

s00.00

Burr Formon Generol Counsel/Fociliry Relocotion 15737A3 3,000.00

Burr Formon Generol Counsel/Disposition of Reol Propedy 1573784 2,340.00

8-6-25 Burr Formon Generol Counsel lhro 7-31-25

8-6-25 Burr Formon Generol Counsel/ Focility Relocotion r 58 r047

8-6-25 Burr Formon Generol Counsel/ Disposition of Reol Property I 581 048 902.50

8-1-25 Copslone Londscope
Monogement, LLC

Monthly Iondscoping Services 103253 4,532.OO

6-30-25 City of Greenville Lote June Expenses 92592 6,399. r 9

7-31-25 City of Greenville July Expenses 92593 383,697.2
6

8-1 1-25 Dick Smith Ford Ford F250 Crew Cob 5 r 3033 70,902.OO

8-1 I -25 Ford F250 Regulor Cob 5t 3040 5 r ,299.00

8-5-25 Disys Cisco Switch lN44l 58 23,721.59

6-30- 2 5 Exr-rlt Engineering 3|0 20,783.22

6-30-25 Exult Engineering Engineering Services for RAISE Phose NR- I ; Proiect
Monogemenl Yeor I

3244 25,324.10

6-30-2s Brokeroge fee GreenTronOSl92
025

27,000.00

8-8- 25 Myers Tire Sr-rpply Tire Chonger 54141842 8,500.00

7-31-25 Nelson Nygoord Tirle Vl Updote & Public Engogemenr 9068r 6,486.38

8-14-25 SEFAC lnvoice for King Pin Press 171 17 600 5,390.00

8-6-25 TD Cord Services Mogneti. Strip for Borrier Gote 08062025JK-
Boord

3,249.27

7-31-25 Trovelers lnsuronce Deduclibles 664070 9r 3.r 0

Totql $545,718.t I
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Vendor
I

202509

Dick Smith Ford

I r ssr 046 | 240.00

447.50

I

Engineering Services for RAISE Phose NR- I i Proiect
Monogement Yeor I

McGriff lnsuronce
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Mr, Dovid Milchell mode o molion lo oulhorize ond direct lhe Boord Choir to execute ond deliver o controct fol
Cummins remonufoclured engines wilh Cummins lnc. The cosl of work is eslimoled ol $47,815.73 per vehicle
wilh o lotol cost of $334,710.1l, which is budgeted in lhe FY-26 copilol budget, Mr. Seon Rusnok seconded the
molion. There is no opposilion. The motion corries.

No Public Commenls reloled lo ilems nol on lhe ogendo.

Mr. John Slipke mode o molion lo odiourn. Mr. Seon Rusnok seconded lhe molion. There is no opposition. The
molion corries. The meeting odiourned ol opproximqtely 12t47 p,m.

Prepored by, '-]{ts'ut-r,
Brown, ord Secretory
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Approved by:
Amondo Worren, Choir
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