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Members Presenl:

Greenlink Stoff:

GREENVII.TE TRANSIT AUTHOR.ITY BOARD OF DIRECTORS I\AEETING
Thursdoy, September 25, 2025

GTA Operotions & Mointenonce Focility
205 Arcodio Drive - Boord & Community Room

Greenville, SC 29609

Mr. Dovid Mitchell, Mr. Seon Rusnok (Vice Choir), Mr. John Slipke (Treosurer),
Mr. Stephen Astemborski, Ms. Wolker Smith, Mr. Borry Strohl, Ms. Amondo Worren (Choir)
Jomes Keel (Director)

Ms. Amondo Worren, Choir, colled the meeting to order ot l2:30 p.m,

Pledge of Allegionce (led by Mr. Bory Strohl).

Quorum Estoblished.

Ms. Wolker Smilh mode o molion to opprove lhe Augusl 28, 2025, GTA Boord Meeting Minutes. Mr. John Slipke
seconded the molion. There is no opposilion. The molion cqrries.

No Public commenls reloled lo ilems on lhe ogendo.

Direclor's Repod (Presented by Director Jomes Keel):
o Received proposols from firms lor 2026 Tronsportolion Development Plon (TDP). Dr. Kof Morelond will be reoching

oul to boord members relotive to scoring.
. Recruilment is ongoing for lhe Sofety & Troining Monqger position.
. Relotive to Bus stop improyemenls, on opplicotion is being drofted in TRAMS to occess this funding. Awoiting on

ogreement with the SCDOT.
o Nexl session of lhe Citizens Tronsit Acodemy will be October 7 ond will lost 6 weeks.
. GTA Budget Amendment 1 is being presented to the Boord todoy.
o Relotive to loter hours implementotion, there ore 6 Bus Operotor yoconcies with 0 in the hiring process. One

mechonic hos been hired. There ore still 2 Mechonic positions to be filled.
. Procurements ore ongoing. Reviewing Bus Video Systems & Video Bosed Driver Behovior Monitoring. Negotioting

Digitol Signoge.

Public KPI Doshboord - htlps: //info.greenvillesc.qov/pooes/qreenlink-peformonce

Cily's Monlhly Finonciol Report for July 2025 (Presented by Krislino Junker):
. Possenger fores down by 3 7o from the prior yeor. No pork ond ride revenue to report. Fuel hos decreosed from

$2.82/gollon to $2.7 2 /gallon ond gos decreosed from $2.59/gollon to $2.32/gollon.
o Federol Copitol gronls down by 97lo due to less construclion reloted expenses for the new mointenonce focility,
. Accounts Poyoble ot 7-31-25 wos $476,443.25. Everything hos been poid.
. Accounls Receivoble ot7-31-25 wos $341,986.00. Everything hos been received.

GTA Boord lnvoices:

1

Dole Vendor Description lnvoice # Amounl

8-26-25 Burr Formon 1 546296 9 47.50

a-29-25 Burr Formon Generol Counsel/Disposilion of Reol Properly 1587045 5,977.50

9-1-25 Copstone Londscoping
Monogement, ILC

Monthly Londscoping Services 4,532.OO

8-3I -25 City of Greenville August Expenses 9267 6 r,1 r 0,035.22

I Generol Counsel/Focility Relocotion

r 03r'04
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GTA
9-12-25 Cooper Molor

Compony
2025 Chevv Tohoe 21428 72,262.OO

8-r -25 Exult Engineering Engineering Services for RAISE Phose NR-1, 2
& 3; Proiect Monogement Yeor l

327I 24,5\7.A4

Federol Tronsif
Authority

Refund of Sole Proceeds Nisson Frontier 4,080.00

Federol Tronsit
Aulhorily

Refund of Sole Proceeds Ford Ecoline 351.10

8-t 9-25 INEO Equons Porotronsit Softwore r 36,800.00

9-13-25 lvey Communicotions Comero lnslollotion, Updotes & Movements rNV-25597 4,919.99

8-27-25 Jericho Polm, lnc. Bus Stop lnfroslructure (Benches, Roils, Trosh
Cons, Poles)

I8t 06 5r,36r.00

9-16-25 Jericho Polm, lnc. r8ll0 58,305.00

9-4-25 JF Peiroleum CNG Piping Repoir 325056-0 r 1 ,37 4.97

9-4-25 JF Petroleum Compressor Oil 325057-O1 4,835. r r

8-3 t -25 Nelson Nygoord Tifle Vl Updote & Public Engogemenl 90854 7,447.14

8-14-25 Snop-on lndustriol Shop Tools ARV/65506529 2,268.OO

8-21-25 Snop-on lndustriol Softwore for Shop Scon Tool ARV /65564084 r ,908.oo

8-29-25 Trovelers lnsuronce Deductibles 665 3 80 5,400.9 r

8-27-25 Young Office Storoge Cqbinel for Fleer Office 231399 1,7 51.93

9-1 r -25 Young Of fice Hondle Pulls for Fleet Office 23I 698 70.00

8-3 r -25 Architecturol Services thru 8-3I -25 60820r -43 I 1,921.16

Totol $r,5r r,066.37
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Mr, Seon Rusnok mode o molion lo poy invoices tololing $1,511,O66,37 subiect lo the ovoilobility of funds.
Mr. Stephen Astemborski seconded lhe molion. There is no opposition. The molion cories.

Bus Stop lnfrostruclure Preview (Williom Floke, Tronsit Proiecls Coordinolor):
. Bus stop improvemenls: I ) Redesigning signoge. 2) Moking stops more visible. 3) Plocing route mops ol every

srop. 4) Copobility to post seryice notices. 5) More sleek ond professionol oppeoronce. 6) Digitol signoge with reol
time updotes.

. Digitol signqge will be ol 35 of the highest troffic stops with multiple routes. Liye updotes will occur oll doy long.

. Expect to be done by the first holf ol 2029, Expecl to hove 44 stop5 completed by the end of the yeor, with 60 in

the design phose. Prioritizotion bosed on populotion, ridership, complexity of design, elc. Lqrge infrostructure hos

been plonned in odvonce; oddifionol shelters beyond plon ore fulure direction. New posts plonned for stops.
Working on SCDOT permits for o few slops. Currenl work is upgroding current slops, not exponding. Working with
developers for new instqllqtions os well.

Resolution 2025-20 - FY26 Budgel Amendmenl #l Chonge Order with Reeves Young (Presenled by Jomes Keel,
Director):

. Budget omendment ollocoles $ I ,06'l ,27 5.47 to complete odditionol proiects wilh Reeves & Young Reeves ot the
Operotions ond Moinlenonce building ossocioted with chonge order 00'l .

. Budget omendment qlso ollocotes $136,800.00 for the replocemenl of the existing pqrotronsif soflwore lo Ecolone's
"Evolution" porolronsit softwore through the exitting EQUANS conlroct.

o Amendment will include $1,198,075.47 of increosed funding. Cleonupof budget issue now reody to omend. There
ore lT chonges, using Reeves ond Young. Funding will come from the sqle of the Augusto Sfreet property, This is not
the only chonge order. Stoff will obtoin pricing for o second bus wosh. Poving of the grovel lot is the lorgest item.
Flooring olso needs to be instolled downstoirs. Vinyl doors need lo be instolled in front of the bus wosh. Heot troys

2
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qre needed on lhe irrigotion syslem. There ore smoll ond lorge ifems, Equipment needed for build out for wosh
boy.

Mr. Seon Rusnok mode o motion through Resolulion 2O25-2O lo opprove ond cdopt the fiscol yeor 2025-2025
coPilol budgel omendment #l ond oulhorize Reeves & Young focility chonge order ond Ecolone porotronsit
soflwore. Mr. Slephen Astemborski seconded lhe motion. There is no opposilion. The molion corries.

Resolulion 2O25-21 - Authorizolion lo enler inlo o conlrocl fol MSS Solutions for HVAC & BItlIS Support (Presented
by Jomes Keel, Director): An RFP wos done.

Mr. Dovid Mitchell mode o molion lo oulhorize qnd direcl lhe Boord Choir to execute ond deliver o controct for
HVAC & Building Monogemenl Softwore Moinlenonce wilh M55 Solutions [[C through Resolution 2O2S-21.
Mr. John Slipke seconded the molion. There is no opposition. The motion corries.

GTA/Sloff Member Reporls:
. Mr. Mitchell stoted thot the Woshington High Alumni Associotion used the povilion Soturdoy, September 20. He

commended Thomos Horper for the greot iob he did in putling together the furniture in the povilion in o short qmount
of time. He olso thonked Lorrie Brown for her contribution.

. Relotive to repoirs for eleciric buses, stoff trying to get o ship dote which keeps getting pushed bock. Stoff went to
the octuol componenl monufocturer. Phoenix hos hired o new CEO. Greqt potentiol for pqrts going forword. Cqn
do cell level repoirs. Hove four bqtleries,

o Gillig buses to go into produclion next month.
o Mr. Slipke stoted thot o representotive of Thomos Vehicles reoched out to him. Mr. Slipke will hoye conference coll

with Thomos Vehicle representolive to leorn more obout \dhot they offer, Thomos Vehicle is bosed out of Jocksonville,
Florido. Mr. Keel stoled thot their vehicles sell for oround $500,000.

No Public Commenls reloted to ilems nol on lhe ogendo.

Mr. Stephen Astemborski mode o molion lo odiourn. Mr. Seon Rusnok seconded lhe molion. There is no
opposition. The molion corries. The meeling odiourned ol opproximolely I :00 p.m.

Prepored by:
Lorrie Brown, rd Secretory

Approved by: Pe t0 zrb ?h
Amond Worren, Choir
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