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GREENVITI.E TRANSIT AUTHORITY BOARD OF DIRECTORS MEETING
Thursdoy, October 23, 2Q25

GTA Operotions & Mointenonce Focility
205 Arcqdio Drive - Boord & Community Room

Greenville, SC 29609

Members Present Mr. Dovid Mitchell, Mr. Seon Rusnok (Vice Choir), Mr..lohn Slipke {Treosurer),
Ms, Wolker Smirh (Virtuol Attendonce), Mr. Borry Strohl. Ms. Amondo Worren {Choir)

Absent Member(s): Mr. Stephen Aslemborski
Greenlink Stoff, Jomes Keel (Direcror)

Amqndo Worren, Choil colled lhe meeling lo order ol l2:30 p.m.

Pledge of Allegionce (led by Mr. Borry Sttohl).

Quorum Eslqblished.

Mr. Dqvid Mitchell mode q molion lo qpprove lhe Septembet 25,2025, GTA Boord Meeting Minules. Mr. John Slipke

seconded lhe molion' There is no opposition. The molion cqrries.

No Public commenls reloled to ilems on lhe ogendq.

Direclor's Reporl (Presenled by Direclor Jomes Keel):

c 20261ronsit Development Plon - Resolution being presenled for opprovol of WSP who scored the highest'

. Recruitmenl ongoing for the Sofety & Troining Monoger'

. Stoff woiting on TRAMS to reopen'

. Citizens Tronsil Acodemy is ongoing. CTA will wrop up in November.

o Budget Amendment # 2 will be reviewed todoy.
. Six openings, wilh 3 in hiring process.

. A couple of procurements ore in the works.

. Stoff working on NTD.

. Dedicotion of Woshington High Monument proposed for Jonuory l7'

Cily's Monlhly Finonciol Reporl for August 2025 (Presented by Kristino Junker)r

. Possenger fores 5olo lower thon prior yeor.

o pork ond ride revenue down. There will be one more poymenl, since the property hos been sold.

. Sqlories, Woges ond Fringe Benefits ore 16 % higher rhon lost yeqr'

o Diesel decreosed trclYI $2.71 per gollon ro $2.69. Gosoline decreosed from $2.59 per gollon to $2.32.

. Hove not poid quorlerly insuronce bill yet.

o Federol grqnts down 6y 2o/o due to lower percentqge of reimbursoble gronts'

o Federql copitol down due lo decreosed costs for lhe new focility'

. Accounrs Receivoble Amounl is $845,692.00. Everything hos been received.

. Accounts Poyqble Amounl is $1,360,336.20' Everything hos been poid'

GTA Boord lnvoices Presenled b Bu Adminislrolor Kristinq Junker):

1

Dote Vendor Description Amounl

e /30/2s Burr Formon Generol Counsel/Focility Relocotion r 59651 9 1,4I O.00

e /3o/2s Burr Formon Generol Counsel/Disposirion of Reol

Properly
r 596520 r 20.00

1O/1/2s Copslone Londscope
Monogemenr, LLC

Monthly Londscoping Services r 03578 4,532.OO

e /3o/25 Ciry of Greenville September Expenses 927 59 812,193.92

e/1/2s Exult Engineering Engineering Services for RAISE Phose NR-1,

2 & 3; Proiect Monogement Yeor l, Bus

Stop Design

3354 40,326.32
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GTA
Automobile Renewol (7/l -9/30) 550r 307 r 35,956.001O/20/2s McGriff lnsurqnce

1 r,705.001o/20/2s McGriff lnsuronce Umbrello Renewol 17 /1-9 /3O)
Property Renewol 17 /1-9 /3O\ 5501 309 r 3,543.001O/20/25 McGriff lnsuronce

PEM Renewol 17 /1-9 /30)1O/2O/25 McGriff lnsuronce

5617634 148,959.75McGriff lnsuronce Automobile Renewol (10 - I2/31)1O/20/25
5617636 12,809.25Umbrello Renewol (1 0 - r 2/31 )1O/20/2s McGriff lnsuronce

Property Renewol (10 - l2/31)1O/20/2s McGriff lnsuronce

5617637 476.7 5PEM Renewol tl0 - I2l31)McGriff lnsuronce1O/20/25
650.00PSr-0096375Gene.otor Moinlenonce Agreement-Chonge

Oil/Fiher
10/1e/25 Notionol Power

90993 8,99 r .95Title Vl Updote & Public EngogementNelson Nygoorde/3o/25
49,347.90125292026 Ford F-25O1o/3/2s Porks Automotive Group

2,784.101't25084671Air Compressor ConnectionQtrincy Compressore/1/2s
31 ,000.00rNV031 - 1 8202025 License, Optionol Yeor #5Remix Technologies, Ll-Ce/30/2s
18,250.00r8610Softwore & Support Yeor 2

2't,794.O0r86rrHordwore Moinlenonce ond Support Yeor 1to/1o/25
r 7.00scDMVr 0r 62025Bus Plotes/RegislrotionSCDMV1O/16/2s

scDMVr 0t 62025
-2

r 7.00Bus Plotes/Registrotion1O/16/25 SCDMV

1,425.2910062025JK-
Boord

Steel Ourdoor Tobles (2)1o/9/2s TD Cord Services

9t 5.90666667lnsuronce DeducliblesTrovelerse /30/25
4,442.6019786s566Picnic Tobles ond Shelving (4)Ulinee /12/2s
2,186.68r 98169889Picnic Tobles (2)Ulinee /12 /25
1,412.901993685464'Rubber Speed Bumps & 6'Rubber Speed

Bumps {2)
1O/16/2s Uline

1,849.00735980Mini Floor Scrubber1o/7 /2s
2,8 r r .33736367Corpe, ExlroctorUnited Chemicol & Supply1o/7 /2s
9,'162.14731274Wolk Behind Floor ScrubberUnired Chemicol & Supplye/1/25
tr,375,250.53Toto I
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Mr. Seon Rusnok mode o motion lo poy invoices tololing $I,375,760.53 subiect to lhe qvoilobility of funds.

Mr. John Slipke seconded lhe motion. There is no opposition. The molion corries'

Afternoon ln-Sync Updote (Presented by Tronsit Finonce ond Complionce Administrqtor Kolerino Morelond):

. On overoge we were missing 141 trips per week, with 99 of these missed trips occurring in lhe ofternoon.

. We went to Z5 minutes in sync which ron from l:30 to 6:30 p.m. When 75 minutes in sync wos implemented, our qveroge

missed trips per week dropped from l4l to 71 despite congestion from the Church Srreet Bridge Proiect which increosed

morning missed rrips. Of the 71 missed trips, only I I missed conneclions occurred in lhe oflernoon. Route 507,601 ond

602 Augusro were the worst, ond lhey occounted for 5070 of missed trips'

o When looking ot on-fime performonce, in oddition to missed connections, we ore nol meeting fte 85%o torgered gool' ln

August to OJober of lost yeor, we were oround 65%. With new 75 minutes in sync, we ore now ot 77o/o on tirne

pe;formonce. We kept time points the sqme from Moy of 2025 through the stod of Oclob€r to test. New time points

rolled out ot the beginning oi Oclober. Wi$ this we hove 6 of our I 2 routes meeting fie 857o rorget' ln August of 2024

we were ot 65%, in septembet 2025 \le were ql77oh crnd ore now with the new lime poinrs we ore ot 8070' Route 501

dropped in lqrge pqrt due lo the Clork Slreel closure where I /3 of time points ore missed'

o There is strong doto to suggest thot other forms of optimizotion moy be required for Routes 5o7, 5OA ond 601 .

o Some of the feedbock we hove received is thqt the woit time in lhe tronsit center lokes too long with the exlrol5 minutes.

Stoff looked ot our trovel time using 75-minute doto ond found lhol if we wenl bock to 60 minutes, only 81 o% of our rrips

2
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982.00

550 r 308

lssr3ro

1s6r7631 35,288.75
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would moke ir in its ollotted time. Wifh 75 minutes, we ore ot 9970 so we know our trips con moke it bock borring rood
closures, etc, As we look to find q compromise belween reliobility ond woit time for our customers, stqff reviewed q 70-
minule heodwoy to continue goins in reliobiliry with 98To return lime. The 70 minute plon exponds to I 1 :30 qm lo 6:30
pm, We would be oble to pick up immediotely os scheduled with the lqst trip in the morning ond fie firsl trip in ihe
evenings ond be bock on lime. The l2'30 pm ond 1:00pm trips ore our currenl worsi. By exlending the 70 minute
operotion, we con copture our heoviest ond mosl impoctful periods. With this we exped the 141 missed lrips per week
would drop to '17. Stoff hopes to lounch lhis December 'l to give cuslomers enough nolice wifi postings eorly November.
This schedule hos 3 benefirs. lt mokes us responsive to cuslomer feedbock, continues to improve reliobility ond prepores us

for future improvements.

2026 GTA Meeling Dotes (Presenled by Tronsil Finonce ond Complionce Adminislrqlor Kqlerino Morelond):

Mr. Dqvid Mitchell mode o molion lo opprove meeling dotes with one correc'lion which is to chonge the dote of the
Annuol Meeting trom fhursdoy, Jonuaty 22,2025 lo Fridoy, Jonuory 23, 2025. Mr. Seqn Rusnok seconded the motion.
There is no opposition. The molion corries.

Resolution 2025-22 - FY26 Budgel Amendmenl #2 & Authorizqlion fo1 WsP to pedorm the 2026 Tronsit Development
Plon (Presented by Direclor Jomes Keel): Mr. Keel stoted thot in 20 1 7 GTA completed o Comprehensive Operotions
Anolysis. ln 2018 GTA eniered o Trqnsit Developmenl Plon, with slight updotes to the plon in 2021. The Plon hqs o life of 5
yeors. Eorlier this yeor o scope of work wos compleled by the Boord for whot the 2026IDP would look like. Around o yeor
ond o holf ogo, o competitive procurement wos done, ond two firms were selected to be on coll. Both firms were given the

opportunity to send in o proposol letter. Proposol! were reviewed ond WSP cqme out on top. There is no officiol controcl to

opprove. The funding for this wos originolly in the 2025 budget ond will need to be pulled forword with supplementql
funding odded ro it. The torol cost is $398,630.00. Sloff is negotioting to get omounl down. Need lo oppropriote onolher

$ I 50,000 from the fund bolonce.

Mr, John Slipke mode o motion through Resolution # ?O25-221o opprove ond odopt the fiscol yeqr 2025-2026 Copitql
Budget Amendment No. 2 cnd oulhorize WSP lo pedorm the 2O26 Tronsil Developmenl Plqn. Mr. Dovid Milchell
seconded the molion. There is no opposilion. The molion corries.

Estoblish GTA Nominoting Commillee (Presented by Ms. Amondo Wo(en Boqrd Choir): Ms. Amondo Worren, Choir hos

osked Mr. Dovid Mitchell to serve os the nominoting committee ond he hos ogreed. Boord members interested in serving os

officers ore encouroged to moke their desire known to Mr. Mitchell.

GTA/Stqff Member Repoilsr Ms. Amondo soid the KPI report will be reviewed on o quorterly bosis. Stoff is working lo pull

this togelher. July lhrough September will be reviewed oi lhe next meeting.

Public Comments reloled to ilems nol on lhe ogendo:
Ms. Aio Johnson stoted she is o community odvocqte ond is representing Greenlink pqssengers. She hos ridden different

routes ond spoken with drivers qnd possengers. Greenville hos $10 billion dollors grossing employers ond no bus service to

ony of rhem, She works ot the oirport, ond knows the volue is there, There ore o lot of drivers from New Jersey/New York

oreo thot hove yeors of experience, ond wont to work for Greenlink, bd woges ore not equitoble ot $20 per hour. She hos

worked with homeless ond people with opioid oddictions. Other businesses in Greenville hove funds so why not osk them for

funds. The United Woy did o progrom where they ore poying for o Lyfi ride to Michelin ond olher billion-dollor grossing

componies where o stroiegic portnership moy be ovoiloble to golvonize lhe 200 persons who see lhe volue in lronsit ond $e
trolleys. She is willing ro do the legwork ond speok with compony reps. She is gothering people ro fill seols ond go to

County Council. Greenlink is the leost funded tronsit system in the slote of South Corolino. We ore unique in the opportunilies

we hove wilh hoving Sportonburg, Everything is here we lust need o woy to be conneded. Some of fie oreos heovily

soturoted con use some of the smqller buses. Mr, Mitchell recommended she connect with Erin Predmore.

Mr. Dovid Mitchell mode o motion to odiourn. Mr. Seon Rusnok seconded lhe molion. There is no opposition. The

molion cqrries. The meeting odiourned ol qpProximolely l:0O p.m.

,\Prepored by:
Lorrie Brown, rd Secrelory

Approved by:
o Worren, Choir

{1rZ,PZ,.r".- Dote:
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