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GREENVITTE lRANSIT AUTHORITY BOARD OF DIRECTORS MEETING
Fridoy, Jonuory 23,2026 - I I :00 o.m.
GTA Operotions & Mointenonce Focility

205 Arcodio Drive - Boord & Community Room

Greenville, SC 29609

Members Present Mr. Stephen Astemborski, Mr. Dovid Mitchell, Mr. Seon Rusnok {Vice Choir),
Mr. John Slipke {Treosurer), Ms. Wqlker Smith, Mr. Borry Strohl, Ms. Amondo Worren (Choir)

Greenlink Slqff: Jomes Keel {Direclor)

Ms. Amqndo Worren, Choir, colled the meeting to order ol I l:0O p.m.

Pledge of Allegionce (led by Mr. Borry Slrohl).

Quorum Estqblished.

Mr.Seon Rusnok mode o motion to opprove lhe December 18,2925, GTA Boqrd Meeting Minutes. Mr. John Slipke

seconded lhe molion. There is no opposilion. The molion corries.

No Public commenls .elqled lo ilems on lhe ogendo.

City's Monthly Finqnciol Report for November 2025 (Presented by City Budget Adminislrqtor Krislino Junker):

. Accounts Receivoble for December is $3,069,706.88. There ore no outslonding funds.

. Accounls Poyoble for December is $3,838,957,49. This qmount hos either been poid or in lhe p.ocess of being poid

GTA Boord lnvoices (Presenled ci Bud et Administlotor Kristino Junker
Amounllnvoice #DescriptionVendorDote

48r 084 19,97A.60Choirs for BoordroomAlf red Willioms & Compony\ /6/26
I4,838.93481 085Furniture & Choirs for BoordroomAlfred Willioms & Compony1 /e /26

1,923.771 YYC-VM4X-FXYXOutdoor Mobility Scooler/Ergonomic
Wheelchoir

Amozon12 /12/25

12.99Wheelchoir Bog for Bus12/12/25 Amozon

500.0011259Bus lnspeclion for 1 Gillig BusTronsit Resource Centert /2/26
3r 0.00Generol Counsel/Disposilion of Reol PropertyBurr Formon12/31 /2s

4,532.OO10409 4Monthly Londscoping ServicesCopstone Londscope
Monogement, LLC

1 /1 /26

0r -r 68455 2,390.00tJTV Horness lntegrotion (Plow Kit)Corolino Lown & Troctor11/13/2s
r,903.500r-168456UTV Heovy Duty Snowplow BlodeCorolino Lown & Troctor11/15/2s
I ,31 r .78ot - 1 69393Spreoder Horness, Hitch otlocfiment & DisployCorolino Lqwn & Troctor1/s/26
1 ,266.890r -169392Corolino Lown & Troctor1/s/26

0r -r 69387 -1,919.97Spreoder (Credit)1/s/26
-1,246.490r -1 69389Hirch Attochment & Disploy (Credit)Corolino Lown & Troctor1/s/26

779,119.1592999December ExpensesCity of Greenville12/3 t /2s
5,995.00rNV34 20363Counlerlop lce DispenserCulinory Depot12/24/2s

28,265.O051 4364Dick Smith Ford11/26/2s
1,212,560.OO77815I BEB Bus {VlN# I 5GGB281 153203684)Gillig12/1O/2s
1,212,560.OO778161 BEB Bus (VlN# l 5GGB28l 353203685)Gillig1/8/26

2,907 .6025707Mointenonce Focilily Entrqnce SignogeGimme-A-Sign Compony12/23/2s
2,r 50.00r 9339Finol lnvoice for FY24 Audii ServicesGreene Finney't2/1/2s

1't 6,902.299532701149E-Poper Bus Srop Signs; Equons lnlegrotion
wilh TSP Sysrem

INEO Equons1/1e/26
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GTA
45673 14,683.1211/13/2s Kimboll Communicotions 6 Hondheld Rodios ond Boses

9 Rodios lor Buses 456971 1 /21 /2s Kimboll Communicotions

4577I 2,240.OOKimboll Communicolions lnstollotion of Rodios on Buses12/19/2s
53,I29.037189 A1/12/26 Mohowk Lifts !LC Tire Alignmenl Mochine

763.70HVAC lnspeaion/Ongoing Tripping of
Breoker

12 / 12 /25 MSS Solutions tLC

14,823.2A55289RTU 3 Condenser Fon Molor Replocemenl &
Leok Repoirs

12/26/2s MSS Solutions LtC

5r 281 31,728.00MSS Solutions LLC HVAC & BMS Support, Annuol Agreemenl11/4/26
9,394.8991 471Tirle Vl Updote & Public EngogemenrNelson Nygoord11/30/25

41837-96a 640.00Piedmont Noturol Gos CNG Stotion Collout Service- I 2-5-2512/11/2s
640.004 r 837-963RBPiedmont Noturol Gos

640.O041837 -9 60CNG Stotion Collout Service-1 2-01-25Piedmonl Noturol Gost2/11/2s
41837 -9 59 6/0.00CNG Stotion Collout Service- I I -25-25Piedmont Noturol Gos12/11/2s

320.0041a37-972CNG Stotion Collout Service- l 2- 1 8-2512/18/25 Piedmont Noiurol Gos

950.0041837 -9 69CNG Srorion Collout Service-40 Hr. lnspection

Service
t2/17 /2s Piedmont Nqlurol Gos

640.0041837 -977CNG Stotion Collout Service- I 2-31 -25Piedmonl Nolurol Gos1 /e /26
5,r 38.404607343631Annuol MoinlenonceSchindler Elevolor| /1 /26
a,712.473 Bike RocksSportworks Globol Ll-C12/2s/2s

rNVo274239Tronsit Signol Priority Equipmenr (2 Spore
Pods)

Temple lnc.12/11/25

23,256.OOr 35r 20Decols & Grophics lnstolled on BusesTurbo lmoges12/18/2s
| ,042.47I35300Production & lnstollotion of Repoir Porls for

Bus

Turbo lmoges12/26/25

460.00r35r2Produclion & lnstollorion oI Decol for 2021
Chevrolet Tohoe

Turbo lmoges12/26/2s

$3,6r 8,950.63Totol
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,{lr. Stephen Astemborski mode o molion lo poy invoices tololing $3,6.l8,950.63 subiect lo lhe qvqilobility of funds'

Mr. John Slipke seconded lhe molion. There is no opPosition. The motion corries'

Trolley Updote - Proposed 2026 Trolley Network chonges (Presenled by Director Jomes Keel):

. The City sent o request to moke chonges to the Trolley nelwork downlown for lhe Gome Doy Trolley ond 909 About Town

Trolley routes. The 907 route served the pqrking decks downtown. Roure 908 served severol open porking lols thot were

closer to the Drive. Route 908 did significontly better thon Rout 907. When the Gome Doy Trolley runs, the About Town

Trolley (909) Route does not run. The About Town Trolley Route currenlly hos three vehicles operqling on il wilh o 12-minute

frequency, *hlch is the highest frequency we hove ever of{ered relotive lo the lrolley. We connol operote the Gome Doy ond

About Town Service ot the some time, Both routes hqve three vehicles running. We hove o lotol of 4 trolleys, which ore oging'

Ridership is lwo ond o holf times higher on Route 9OB rhon 907. Severol porking lots thot were being used by 908 riders ore

being developed ond will noi be ovoiloble to serve boseboll gomes. Stoff come up wilh o new opiion. The Drive is hoping to

use the county squore goroge os the moin goroge ond lhe Howe street gorqge, which is under construclion.

. The Gqme Doy Trolley route number would be 921 . This chonge would operqte in lieu of 907 ond 908. Two trolleys would

be running *lti, 2 or j stops. Expect lo hove 10-minute heodwoys. Proposed Timeline: Seek GTA Boqrd opprovol to move

forword tnuory 23, initiore public input process Jonuory 26, Host public meeting Februory 9- I 0, Reporr on feedbock qnd

request Boord Approvol Februory 26, Advertise/begin pilot testing of new route Fel>ruory 27 , in:foll new signoge in Morch

ond lounch route for the first Greenville Drive gome April 2'
o The Trolley progrom with GTA wos lounched in 2014 when new trolleys orrived. Trolleys serviced the Drive ond Moin Street'

Trolleys did noioperote ot the sqme time. Ridership wos high. Therefore, the Ciry encouroged purchosing two more lrolleys'

S.ruL" u.gon foi the West Greenville ond Augusto oreo. However, ridership hos never developed. Service to zoo followed

but wos no; successful. Slone Avenue ridership never developed, West Greenville service to the Art Dislrict wos not successful'
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Then rried service to Unity Pork, which hod decent ridership, but not compqroble to lhe Moin Sireet routes. Another chollenge
is thqt downtown is very successful. There is no Trolley Service during fie TD morket.

. Stoff cqme up with o proposol they feel would work in coordinotion wiih TD Morkel. The new route would be number 910
Moin Street, lt wouid run from North Street down to Fluor Field. Greenlink will work wirh the Police to work oround closures.

There would be two trolleys with 24 stops exclusively on Moin Streel. Service will be discontinued ro Heriloge Greene, Unity

Pork, ond fie Villoge of West Greenville. There would be o continuous loop ond the roule would probobly not be put on o

schedule. The current 909 Route operotes Fridoy from 4:00- I l:00 pm, Soturdoy l0:00 om- l1 pm ond Sundoy 10'00 om

- 8:00 pm. Proposed 9I 0 Route would operote Fridoy from 5:00 - t 0:00 pm, Soturdoy 1 ,00 - 1 0,00 pm (ofter TD Soturdoy
Morker) ond Sundoy from I '00 - 8:00 pm. Trolley roules ore oltered whenever there is o significont speciql event downtown

to provide pork ond ride service for the event. The 2014 trolleys hod o useful life of 1 0 yeors. The 201 6 trolleys hod o

useful life of 7 yeors. The 20'16 trolleys will soon need lo be relired. We con overhoul fie 2014 trolleys to extend their

useful life. Stoff will put fogether o concept where the two roules interoct. Three trolleys would be running. We would reduce

service on Mqin Street bosed on stoffing. When Rouie 921 Gome Doy is oclive, Route 910 Moin Street service will be

reduced to only I trolley operoting, Timeline will be like the proposed 921 route. The lqunch dote for the 910 Moin Street

Route is proposed for April 3 with no pilot service on this route'

. Stoff is seeking Boord opprovol to move forword wilh the proposed lrolley network chqnge by initioting the public input

process, Discussion ensues regording how nol hoving q stondord schedule could impod ridership. Ms. Worren hos concerns

thot people won't utilize trolleys without o stondord schedule. Mr. Keels sloled lhot communicotion lqkes ploce with holels

relotive to when the trolley is running ond not running. The Drive schedule will dictote how the Gqme Doy Trolley will impoct

the frequency of the Moin Street proposol. The Boord needs to decide lhe mqlrix for success such os ridership or reliobility
ond frequency. The Boord must determine how much lhe public cores obout the conveyonce. Must decide whelher fie gool to

gei from point A to B with t.onsit or if the gool to gel from poinl A to B on o trolley. Another oplion is iust {ocusing on

providing trolley service for the Drive ond not trying lo novigole Moin Street wifh trolleys.

Mr. Dqvid Mitchell mode o motion for stoff to move forword with the public engogement period for lhe proposed lrolley
nelwork chonges. Mr. Stephen Asemborski seconded the molion. There is no opposilion. The molion corries.

GTA/Stoff Member Reporls:
. Mr. Keel stoted thot due to the uncertointy of the weolher, service concellolions hove been mode for )onuory 24 wilh service

running from 8,30 qm - 1,30 pm. lce is the primory fqctor wilh this decision. There will be no Trolley service on Soturdoy or

Sundoy. A decision will be mqde on Sundoy regording Mondoy operotions.

o Relotive to the Proterro buses, two of them ore on ond one is operotionol. The Fleet Monoger ond mechonics will look ot

everything needed to put them bock in service. Greenlink serves os Emergency supporl trqnsportolion function for lhe City of

Greenville ond Greenville €ounty.
. Greenlink hos been quietly running 3o-minute service this week wirh fie new bofiery elecrric Gillig buses. Public odverlising

will be done ro onnounce this service within the next week ond Greenlink will be doing o morketing expo with the Michelin

Foundotion, who provided locol funds for o porlio. of the vehicles.

corries. The meeting wos odiourned.

&wrr.- Dqte: & Jt, lr,,Prepored by:
Lorrie Brown ord Secrelory

Approved by,
ondo Worren, Choir

No Public Commenls relqled lo ilems nol on lhe ogendo:

Mr. Dovid Mitchell mode q motion to suspend lhe rules ond ollow Seth Cochrqn wilh Eqslside TrqnsPorlolion, who hos nol

signed up lo speok, to provide commenls. Mr. Stephen Astemborski seconded lhe molion. There is no opposilion. The

molion coiries.

Seth Cochron with Eostside Trqnsportotion sloled he is fomilior with trolley operotions. A lol of questions the Boord hos relotive

to trolley route is somelhing he hqs been thinking obout for the post yeor or iwo. He hos o meeiing scheduled with Jomes Keel to

shore informotion with him.

Mr. Dqvid Mitchell mode o motion to odiourn. Mr. John Slipke seconded lhe molion. There is no opposilion' The molion
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