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GREENVITIE TRANSIT AUTHORITY BOARD OF DIRECTOR5 ANNUAT MEEIING
Fridoy, Jonuory 23, 2025

I 2:30 p.m.
GTA Operotions & Mqintenqnce Focility

205 Arcodiq Drive - Boqrd & Community Room
Greenville, SC 29609

Members Presenl: Mr. Stephen Aslemborski, Mr. Dovid Mitchell, Mr. Seon Rusnok (Vice Choir),
Mr. John Slipke (Treosurer), Ms. Wolker Smirh, Mr. Borry Srrohl, Ms. Amondo Worren (Choir)

Absenl Member(s):
Greenlink Sloff: Jomes Keel (Director)

Pledge of Allegionce (led by Mr. Borry sllohl).

Quorum Estqblished,

No Public commenls relqled lo ilems on lhe ogendo'

2025 ANNUAT REPORT (Presenled by Director Jomes Keel ond Stqff).

2025 Accomplishmenls (Presenled by Jomes Keel, Direclor):
. Fixed route rides or olmosr 700,000
o Porotronsit otl 3,000 rides, experienced growth
o Trolley rides or olmosr 32,000

Teom exponded:
. Hired Kol Morelond os Tronsit Finonce & Complionce Administrotor
o Hired Andreo Groy os Public Engogemenl Monoger
. Hired two Customer Service Representotives

Purchosed New Bottery Electric ond CNG Vehicles qnd did overhoul of older diesel buses:

o Purchosed 5 Gillig Bottery Electric Buses ond Compressed Nqturol Gos Buses. Bottery electric buses funding received in

2021 /2022. No toxpoyer dollors used. Corporote Foundolion provided funding ond Hollingsworlh funds. Federol money

wos olso required. Buses hove been quietly running 30-minute service on 3 routes. An officiol onnouncement will be mode'

o Compressed Noturol Gqs buses lounched. Piedmont Noturql Gos provides gos. CNG buses hove lhe flome in the bock.

CNG fleet is getting lqrger. There is q grqnt lo purchose more buses which GTA will use for oirporf service to begin in
2027. Ihis wos o priorily for City Council.

o Gillig buses Overhouled. Age of buses from 2010 to 2012. Buses hove useful life of l2 yeors, by overhouling should

expond useful life to l8 yeors, Nine buses in fleel ond hove new wrops.

Augusto Street property sold:
. Property sold ond proceeds poid for pqrl of the new focility.
. One yeor in OEM Focility locoted ot 205 Arcodio Drive

FTA Trienniol Review:
o This review is mqndoted for on ogency receiving federol funds. There ore 23 problemotic oreos, Prepqrolion for this

tokes opproximotely 3 to 6 months. There ore 278 possible de{iciency cqfegories. GTA hod no findings.

r Two deficiencies relqted to GAP. One relotive to opprovol process for not hoving process in ploce to loq opplicotions

when received. The other reloted to the census chonge ond ogreemenf with GPATS. There were no repeol ilems,

Recognitions ond Awords:
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Ms. Amondo Worren, Choir, colled the meeling lo order ol l2:30 p.m.

Tirle Vl Plon:
. Public Porlicipotion Plon

. Updored Sofe Horbor Longuoges. Vietnomese odded os the 3'd longuoge.



GTA
. Eddie Berry celebroted 50 yeors of service with Greenlink. He wos oworded rhe TASC President's Aword.
. John Wright received TASC Supporr Stoff of the Yeor Aword, oworded to public tronsit employees who go obove ond

beyond.

Community Engogement (Andreo Groy, Public Engogement Monoger):
e Prismo Benefits hove grown lrom 7 to over 200 users from 2020 doys to the presenl. Hope to expond.
o Holidoy bus (fore free) operoted for l2 service leoding up to Christmos. Theme for 2025 wos The Nulcrqcker.
. The 2nd onnuol Block History Bus Tour slots filled up quickly. Ron every Soturdoy in Februory.
. Citizens Tronsit Acodemy hod l7 groduotes who received on in-depth review of lrqnsil. Next one in the spring.
o Possenger orientotions hod over 50 people complete the orientotion. Mosl were schools with speciol needs studenls.

Hidden Treosures (speciol needs school), Corolino High, Bereo High ond Mouldin High were some of the schools to prepore
them for using bus for work. Orienlotion is held on the 3'd Fridoy of eoch month.

Recruitmenl (Josmin Curtis, Deputy Directorlr
. Continue to offer new employee bonuses, mechonic ond drivers. New employee bonus is $500 plvs 2%o of gross eornings.

Offer $500 referrol bonus Ior employees for referrols who complele trqining. Both progroms ore very successful,

. Did Doy in life of Greenlink bus driver to give public ideo of whot this job involves. Som Guzo is the driver. ln the Video
Som spoke of omenities such os o nice employee driver breokroom ond gym. He sloted he loves people, loves driving. He

stoted driving q bus is o good iob, but drivers should hove q good otlitude. Som come in lhrough the CDL troining
progrom.

o The CDL progrqm continues to grow qnd hos been instrumenlol in meeting stoffing gools. Twelve porticiponls come through

rhis progrom in 2025. Of the poriiciponts. there is lhe completion rote is 9070. Of the porticiponts in 2Q25,92%o possed

CDL tesr the first time toking the test. Mqiority oJ drivers come through the CDL progrom, The percentoge is 620/o. CDL

progrom helped in sroffing mechonics ond Operotor promotionql opporlunilies. Enry level mechonic progrom hired does
nor require CDL to be hired.

. Kqren Anderson storted recruiting in 2024 os Onboording Recruiter funded through o gront received by Unired woy lo
Greenville Connecrs. The gront hss concluded. During this lime, she hos been involuoble os supporl. Koren wos

responsible for onboording 7\ok of new hires since 2024. She hos been involuoble os support in hiring process ond

received countless proises from new recruils ond Greenlink stoff.

lnfroslruclure updoles (Williom Flqke, Tronsit Proiecis Coordinolor):
o New Bus Stop Design Guide introduced. Defines new stop locotions ond provides obiective guidqnce. Step by step guides

for developers.
r Under Bus Stop impressment progrom, there were 46 odded stops. 109 stops updoted. 43 solor, 33 clossics. Totol plus

3570 of stops hove customer focuses infrostructure. 58 stops permilling process. Looked ol before ond ofter' new stobie

service qnd bench on McBee Avenue. Across the street new stop wheelchoir occessible ond benches. Centrol business

moved sfop from upstreom to fqr side to hove plozo for riders, Upgroded throughout the network such os eoslside. Hove

solor lighted bench. Rutherford Street hos sqfe occessible shelter. Trosh cons serviced. Potomoc ond Augusro Streei hqve

full shelter with shelter ond light for security, upgrodes sidewolk.
. Digitql Bus Stop Signoge implemented. Reol time signoge ot Hoywood Moll. Signoge lets you know when you con expecl

bus on either roule. 2l more signs will be ordered for multiple bus sfops.

. Digitol Terminol Signoge: Two-sided touch screen kiosks in lerminol lhol con be controlled eosily. Ride guidonce ond

surveys con be done, etc. high digirol screens for orrivol times. More occurqte ond timely informolion. Single-sided digitol
signs will denole bus boys, reol-time

Operolionql impiovemenls (Seqn Ford, Generol Monoger for Tronsil Operotions):
. Mode route chonges. Routes 503 qnd 505. Added service to orcodio. 505 struggled mode odiustmenls to service

Woshington Street. April route 507 rerouled duelo church street repoirs.

. Enhqncement reliobility - in April timetobles split to see where to troubleshoot. ln Moy connector roules. ln July ofternoon

in sync to oid in recovery times. As troffic increosed, it come up with 75-minute service. From 20?4 to 205 missed 30

connections switched to 75 minutes ond missed service decreosed. lt took off l0 minutes to 70 minutes' Numbers ore still

good.
. On time performonce - service odiushent improved 78 percenl. Focused on puncluolily. Augusto increosed.

o Technology - Luminotor Technology group video mirrors pilot progrom. lncreose sofefy. Disploy guidonce morkers lo
help iudge distonce. Expected lo reduce costs, Sc permits odding video mirrors.
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Key Performonce lndicolors (Kql Morelqnd, Trqnsil Finqnce & Complionce Adminislrotorlr
r KPI - for differenl fuels with differenl needs 9l percent up time.
. Fixed ride ridership notionwide trendsetters, Tronsit holding steody ond increosed. Srill on por with Wilmington. Two less

weekdoy colendors which impoct numbers. Columbio ond Chofionoogo dip in summer. Followed suit wifi Chorleston,
Chorleston go APC ceaified. They con report troffic more qccurotely. Getting our APC system cerlified is prioriiy. Hope
to hqve il done in summer.

. Gop ridership down 1 I percent. Down on driver mosl of yeor. Now fully sto{fed.

. Rider engogement seen double grown. Acrive up 2l percent. Trips plonned 48 percent. Go trips 44o/o. Hoge
improvements, with tronsit opp push notificqfions.

o Pushing eledronic fores. Seeing increose. Hope to lounch open poyment to toke credil, phones, elc.
. Lounching new KPI website, Hove note section ond provide filter obility.

Finonciql position (Kristino Junker, Budget Adminislrolor):
2025 Highlights:
. Fores over $800,000
. Portner revenue lotql $6 million,
. Operqting expenses tolol (unoudited) $13704,575.
. Nef position increqsed by $7 million
o Solories - lqrgesl expense ot $7 million
. Totol expenses increosed l67o
o Solories, wqges ond fringe benefits increosed 'l AY; over prior yeor due to woge odiuslments, increqsed overtime qnd

benef it cosl increoses.
o Fuel down 2loh primorily due to decreose in the overoge cost per gollon'
o Copitol gronts down by $ I 6 million primorily due to conclusion of conslruction ond fie new focilily,
. Portners: City contribution with lrolleys ond conlributed $2 million. County contribution of $3 million.

Upcoming proiecls (Heqther Lollis, Gronts ond Regulotor Complionce Speciolist);

Store of good repoir - 28 buses wilh 2 ot useful life
3 GAP useful life
Two trolley engines to be overhquled
With low no will procure buses. Need to conclude TDP. Need lo hire drivers. Lounch 2027 - 2028. Request funds to

rehobililole cenler downtown, Upgroded.

2025 Gools (Jomes Keel, Direclor):
o 2026 kick out TDP with sreering committee, Number of people ond voried porticiponts. Form ideos ond loke them to lhe

public.
o Updored Humon Coordinotion Plqn for GTA to toke bock.
. Service enhoncemenls:

3o-minute Service. Will be on 4 roules. Highest ridership routes. 5070 of people.

o Tronsit Signql priority - Being instolled, rsp equipmenl. On time performonce should improve.

o RAISE Bus Stop Upgrodes - going through 2049. 45 shelters I 47 solor qnd 'l I 3 closs bench pockoges'

. Public Trqnsit Tresposs Bill - Now con suspend service ond put on tresposs, Con be fined or put in ioil. Employees feel
threots. Hope to ger rhis bill possed.

Q&Ar No questions:
Amondo Worren thonked Mr. Keel ond his sloff for the wonderful iob they do

Action ltem: Election of Boord of Direclors (Presenled by GTA Nominoting Commiltee Choir Mr. Dovid Milchell):

5lote of Officers: Mr. Seon Rusnok {Choir), Mr. John Slipke (Vice Choid ond Ms. Amondo Worren (Treosurer)

Mr. Dovid Mirchell mode q molion lo opprove Mr. Seqn Rusnok (Chqir), Mr. John Slipke (Vice Choir) ond Ms. Amondq

Worren (Treosurer). Mr. Stephen Aslemborski seconded lhe molion. There is no opposilion. The molion cqrries'

No Public Commenls relqled lo ilems nol on lhe qgendo:
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Mr, Dqvid Milchell mode o molion lo odlourn. Mr.Stephen Astemborski seconded the molion. There is no opposilion.
The motion cqrries. The meeling wos odiourned.

Prepored by: Dote: ; )o
rie Brown, B ty

,",", 2/gP /gOApproved by:
Slipke, Cho
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