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GREENVITTE TRANSIT AUTHORITY BOARD OF DIRECTORS MEETING
Thursdoy, Februory 26, 2026

GTA Operotions & Mointenonce Focility
205 Arcqdio Drive - Boord & Community Room

Greenville, SC 29609

Members Presenl: Mr. Stephen Astemborski, Mr. Dqvid Mitchell, Mr, Seon Rusnok (Choir) - ottended virruolly,
Mr. John Slipke (Vice Choir), Ms. Wolker Smith, Mr. Borry Strohl, Ms. Amondo Worren {Treosurer)

Greenlink Stqff, Jomes Keel (Director)

Pledge of Allegionce (led by Mr. Borry Slrohl).

Mr. John Slipke (Vice Choi4 colled the meeting lo order ol l2:30 p.m.

Quorum Estqblished.

Mr. Slephen Aslemborski mode o molion lo opprove Jonuory 23, 2026, Gf A Boord Meeting Minules. Mr. Dovid Mitchell
seconded the motion. There is no opposition. The molion cqrries.

Mr. Dqvid Mitchell modeo molion lo opprove lhe Jonuo ry 23,2026, GTA Boord Annuol Meeting Minutes. Mr. Slephen
Astemborski seconded lhe molion. There is no opposilion. The molion cories,

No Public comments reloted to ilems on lhe ogendo.

Trolley Findings ond Public Heoring (Presenled by Tronsit Proiecls Coordinotor Williom Floke):
o Outreoch efforts onnounced Jonuory 29,2Q26,
. Online surveys were ovoiloble )onuory 29 through Februory 26, 2026. There were 8I submissions.

o Virruol public meeting occurred Februory 12, 2026, qt 11:00 o.m. There wos one pqrliciponl who hod no comments.

. ln person meeting took ploce Februory 12,2026, ot Greenlink Tronsit Center. There were 7 ottendees
History:
. Since trolley service begon ir wos builr on core of Moin Streel service. Also focused on North Moin, South Mqin qnd

Richordson Street corridor. Also, qtt.qctions such os the Zoo, Heritoge Geen, Wesl Greenville ond Uniry Pork.

c Pre-2O24 network hod yeor-round service up Nonh ond South Moin ond lunch time service. ln the summer, route 903 wos
culminotion of ottrocfions ond Wesl Greenville oreo. This wos o Summerlime route. Neiwork ond Gome Doy Service
required oll 4 trolleys ond stoff leoding to widespreod concellqtions qnd combinolion routes.

o ln 2024 the four routes were combined into one. A yeor-round voriont of summer-only 903 West Greenville wos creqled.
Modified Roure is renomed 909 "About Town" ond il incorporoles pqrt of S. Moin Street, combining oll lhree service oreos.
Ridership fell substontiolly. This hos increosed slightly over the lost couple of yeors. Ridership is still down o third from Covid
levels. Adding in Gome Doy ond Speciol Events, the fixed roules qre dwqrfed.

. Next, we looked ot route efficiency. During "Foll for Greenville", il lokes o driver on overoge o minute of drive time lo pick

up one rider. For Gome Doy Pork qnd Ride, it tokes o lifile longer but still hos o decenl number of riders. For Mqin Slreet
service it lokes o driver on overoge 3 minules to hove o rider boord. ln West Greenville, in the ottrqclions oreo, it tokes l8
minutes of driving time to pick up o rider. On overoge, for every I person picked up in West Greenville,6 riders could be
picked up on /v{oin Streel.

. lnsteod of trying to serve oll oreos with more vorionts of 903 summertime voriont ond odd qdditionql service, we ore
looking to refocus on the Moin St, opportunity oreo where the strongest ridership hos been seen qnd refocus on the lourisl
ongle. Trolleys ore funded by Hospitolity Tqx revenue.

. Relqtive io 910, we received 74 commenls. Some of lhe Comments received: Route should be simple ond eosy lo
understond. Route 909 is too long to gel oround town quickly. lt tokes holf on hour to gel bock lo slqrting point, There is

qmple porking ot Heritoge Green, Unity Pork ond West Greenville, bul porking is scorce olong Soulh Moin Street. Riders
ond non-Riders ore concerned obod perceived reliobility. Specificolly, obout service concelled on gome doys, Substontiql
number of negotive comments mo$ly {rom residents of Wesl Greenville concerned obout losing service ond by residenls of
North Moin district requesting service be resumed in lheir neighborhood. Comments oboul loss of occess to museums, porks

ond librories. Comments oboul whether service wos necessory since Moin Street is wolkoble. Survey identified commenls

from riders ond non-riders of 909. Riders of 909 in West Greenville cqme oul in force to moke their opinions heqrd.
Comments of non-riders interested in riding were more posilive. Wifh Boord opprovol, stoff con stort odverlising routes ond
begin inslolling signoge lhroughout the month of Morch ond lounch roure os eorly os April 3,2026.
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GREENVITTE TRANSIT AUTHORITY BOARD OF DIRECTORS A,tEETING
Thursdoy, Februory 26, 2026

GTA Operotions & Mointenonce Focility
205 Arcodio Drive - Boord & Community Room

Greenville, SC 29609

Members Present Mr. Stephen Astemborski, Mr. Dovid Mitchell, Mr. Seon Rusnok (Choir) - otlended virtuolly,
Mr. John Slipke (Vice Choir), Ms. Wolker Smirh, Mr. Borry Strohl, Ms. Amondo Worren (Treosurer)

Greenlink Sloffr Jomes Keel (Direclor)

Pledge of Allegionce (led by Mr. Borry Strohl).

Mr. John Slipke (Vice Choir) cqlled lhe meeling lo order ot I2:30 p.m.

Quorum Esloblished,

Mr. Dqvid Mitchell mode o molion lo opprove lhe Jonuory 23, Gl A Boqrd Annuql Meeling Minutes. Mr. Stephen
Aslemborski seconded lhe molion. There is no opposition. The molion corries.

No Public commenls reloled lo ilems on lhe ogendo.

Trolley Findings qnd Public Heoring (Presented by Tronsit Proiecls Coordinolor Williom Floke):
. Outreoch efforts onnounced )onvory 29,2026.
. Online surveys were ovoiloble Jonuory 29 'through Februory 26, 2026. There were 8I submissions.

o Virtuol public meeting occurred Februory 1 2, 2026, ot 1l :00 o.m. There wos one porliciponl who hqd no commenls.
. ln person meeting took ploce Februory 12,2026, ot Greenlink Tronsit Center. There were 7 ottendees
History:
. Since lrolley service begon it wos built on core of Moin Sireet service. Also focused on Norlh Moin, South Moin ond

Richordson Street corridor. Also, otlroctions such os the Zoo, Heriroge Geen, West Greenville ond Unity Pork.

o Pre-2024 network hod yeor-round service up North ond Soulh Moin ond lunch time service. ln ihe summer, route 903 wos
culminotion of ofiroctions ond West Greenville oreo. This wos o Summertime roule. Network ond Gome Doy Service
required oll 4 rrolleys ond stoff leoding to widespreod concellotions ond combinotion roules.

o ln 2024 the four routes were combined inlo one. A yeor-round voriont of summer-only 903 West Greenville wos creoled.
Modified Route is renomed 909 "Abour Town" ond it incorporqtes porr of S. Moin Slreet, combining oll three service oreos.
Ridership fell substontiolly. This hos increosed slighrly over rhe lost couple of yeors. Ridership is still down o third from Covid
levels. Adding in Gome Doy ond Speciol Events, lhe fixed routes ore dwqrfed.

. Next, we looked ot route efficiency. During "Foll for Greenville", it tokes o driver on qveroge o minule of drive lime lo pick
up one rider. For Gome Doy Pork ond Ride, it lokes o litile longer bur still hos q decent number of riders. For Moin Street
service it tokes o driver on overoge 3 minutes to hove o rider boord. ln West Greenville, in the qttrqctions oreo, it tokes l8
minutes of driving time to pick up o rider. On overoge, for every I person picked up in Wesl Greenville,6 riders could be
picked up on Moin Slreet.

. lnsteod of trying to serve oll oreos wifh more vqriqnls of 903 summertime voriont ond odd odditionol service, we ore
looking to refocus on the Moin Si. opportunity oreo where lhe slrongest ridership hos been seen ond refocus on the tourist
ongle. Trolleys ore funded by Hospitoliry Tox revenue.

. Relotive to 910, we received 74 comments. Some of the Commenls received: Route should be simple ond eosy to
understond. Route 909 is too long to get oround town quickly. lt rokes holf on hour to get bock lo storting poinf. There is

omple porking qt Heritoge Green, Unity Pork ond West Greenville, but porking is scorce olong Soulh Moin Street. Riders
ond non-Riders crre concerned obout perceived reliobilily. Specificolly, obour service concelled on gome doys. Substontiol
number of negotive comments mostly from residents of West Greenville concerned obout losing service ond by residents of
North Moin districl requesling service be resumed in $eir neighborhood. Comments obout loss of occess to museums, porks
ond librories. Commenls oboui whether service wos necessory since Moin Street is wqlkoble. Survey identified commenis
from riders ond non-riders of 909, Riders of 909 in West Greenville ccrme out in force lo moke their opinions heord,
Comments of non-riders interested in riding were more posilive. With Boord opprovol, sloff con slqrt qdverlising routes ond
begin instolling signqge throughoul the monlh of Morch ond lounch roule os eorly os April 3,2026.
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Mr. Slephen Aslemborski mode q molion lo opprove lhe Jonuory 23, GTA Boqrd Moeling Minutes, Mr. Dovid Mitchell
seconded the molion. There is no opposition. The molion corries.
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. Mr. Mitchell qsked whelher Arl in Public Ploces meet guidelines for o lourist qllrqclion. Mr. Keel stqted fiqt il does if it is

being used for people who ore visiting City of Greenville ond moving down from lhe centrol business districl into the qrfs

dislricl, Funding streom for the trolley hos olwoys been tourism driven.
o Mr. Floke stoted relotive to Gome Doy Trolley, we currenfly hove Routes 907 ond 908 extending to lhe porking gorqges on

the north side. The efficiency ond ridership for 908 service lors is higher thon the efficiency of shutling people down from
North Moin. People prefer to pqrk. One of the moin service lois for 908 wos closed this yeor.

. Public Comments for Proposed Route 921 (Gome Doy Trolley): 20 people provided commenls. Mosl commenls were
regording loss of Moin Street-qreq porking goroges. Mr. Floke stoled thot if both rouies ore opproved lor Fridoy,
Soturdoy ond Sundoy bollgomes, Rt, 910 will stop neor Moin Streel goroges lo Fluor Field. Responses were widely voried.

o&A,
. Seth Cochron with Eoslside Trqnsportotion osked if chonges ore not working, how long would if loke lo chqnge lrolley

network bock. Mr. Keel stoted thot it is nol o one ond done, but the process is lime-consuming which meons there would need
to be o request for chonge, public comment period ond entire process repeoled.

r Ms. Worren stoted thot in Jonuory of this yeor, riders expressed thoi riding the lrolley on non-gctme doy wos difficulr since

riders did not know when trolley would be ot slop. ln the post, ihere were discussions obout nol hoving enough functioning
trolleys for exponsion ond being oble to operole fully on gome doys. Mr. Keel stoied oll four trolleys ore considered
operqtionql. Even though there ore four trolleys, they ore beyond their useful life, so issues qrise from week to week. The

Boqrd must decide whether it wqs more concerned obod tronsporling people or how to lronsport people. Trolleys could be
reploced with cutowqys in some qreqs. Cutowoys hove been used in fie po$ when there ore issues with o trolley. Mr.
Astemborski questioned whether the "Drive" would be on boord to using vehicles other thon trolleys. Mr. Keel sloled rhof if
the gool is to move o lorge number of people from o porking fociliry ro o boseboll fociliry, he would prefer o vehicle thqt
con move mony people. Currently with Gome Doy North ond Gome Doy Sourh, rhe obligotion is 3 vehicles. Stoff onlicipore
q similor gome doy ridership bose os there wos previously ot County Squore. lt wos eosy to gel into stodium using Field

Street; however, thot is not on option now, so there is o longer loop. He does nol expeci ridership to ever reoch the level il
wos before,

r Mr. Slipke osked whether Mr, Floke felt good obout the omounl of public input. Mr. Floke stoted lhol he wos sotisfied ond
there wos o good cross seclion of businesses, riders qnd non-riders.

. Mr. Mitchell stqted thot overoll residents ore using trolleys os enlry ond exit. There wos commenl ol the in-person meeting
thot during Sundoy service, other services do not run, ond this is the only occeptoble lronsit option. Ms. Worren stoled thql
lhe trolley network wos designed for lourists ond not residents.

. Mr. Keel stoted lhot fhe Boord will be voting on the proposed 910 route which hos muliiple oplions for the Eoord to consider
exclusively on Moin Fridoy, Soturdoy ond Sundoy ond whether to defer voting on proposed 921 Route, which is Gome Doy
Trolley, until the Morch meeling. The two-trolley service hqs l0-minule heodwoys.

Mr. Stephea Aslemborski modeq molion lo opprove lhe 92lroule chqnges os proposed by stoff. The motion did nol
receive q second. Therefore, the molion foiled lo poss.

Mr, Keel stoted thoi it is unlikely to ever go bock to the level of previous ridership due to chqnges to lhe downlown oreo.
There is o lot more troffic, evenis ond closures downlown which is chollenging. lf lhe Boord opproves. there needs to be o six-

monihs review. lf ridership remoins study, conversotion needs lo be hod by the Boord, The Boord will need ro decide whether
to keep Route 909, if fhe Boqrd chooses noi to opprove. Bose ridership is bosed on visitors. There is currenlly no porking
ogreement for the proposed 921 rovle. Mr. Astemborski did not feel thot yote on proposed 92'l qnd 910 needed to be
lumped together. With current low trolley ridership. our funding portner hqs concerns regording currenl service.

Mr. Dovid Mitchell mqde o molion lo defer proposed 9lO ond 921 roule chonges unlil lhe Morch meeling. Ms. Amondo
Worren seconded the molion. Mr, Slephen Astemborski cosl vole ogoinsl this molion. Afler lhe vole lvos loken, 6 were in
fovor of opproving ond I ogoinsl. The motion posses.

Direclor's Report (Presented by Director Jomes Keel):
. Continuing Recruitment for two open positions in Administrotion.
o Heodwoy mode with SCDOT on Guide Shore funding opprovol.
. No updqles on budgel. Slqff is working on this.

o Two in hiring for Bus Operotor ond two openings. One mechonic in hiring process.

. No updotes on increosed frequencies. li will toke severol monihs before qn updote is provided.

. Sto{f working with Gillig on procurement of vehicles. Severol procurements ore toking ploce.

. Vehicles in "stote of good repoir". Two Proterro buses ore being worked on ond will soon do two others.

o The Tronsit Development Plon survey closes tomorrow wilh 885 responses. Good mix of users ond non-users
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. Senole Bill Number 299 is over in the House now ond will hqve public heoring.

. New buses ore working well but there ore some issues. There is Firmwqre mismotch, Moiority hove been out every doy.
One wqs oul for 15 hours yesterdoy. No comploints from Drivers.

. Woshinglon High School Monument wqs sent to o foundry offshore. Expect it to qrriye in less thon 30 doys. Trying to figure
oul how to ploce ploques on monumenls.

City's Monthly Finonciql Report for December 2O25 (Presented by City Budger Administrotor Krislino Junker)r
. Pqssenger fores reflect on increose of 370. Solories, Woges ond Fringe Benefits ore I5% higher thon prior yeqr,
. Ports reflect o 2870 decreqse from prior yeor.
. lnsuronce reflects on increose of 800%, since FY26 includes 3 quorters of poyments where prior yeor included only 2 quorters

of pqyments.
o Federol gronls increose of 2070.
. No signed qgreemenl for Stole gronts.
o Federol copilol gronts rellect 45lo decreose moinly due to less construction costs.
. Accounts Poyobles ot the end of December $2,208,1 13.50. Everything hos now been poid.
. Accounts Receivoble ot the end of December $1 ,582,517.1 6, Everyrhing received now except oround $41 ,000.

GTA Boord Invoices (Presenled b cir Bud Administrolor Krislino Junker):
Dote Vendor lnvoice # Amounl

1/26/26 AmeriTron dbo Tronsit
Resource Center

Audil Pre-,Aword & Post-Delivery for Gillig Electric
Buses

11287 r,000.00

2/4/26 AmeriTron dbo Tronsit
Resource Center

Bus Inspeclion for 2 Gillig Electric Buses l]30l r,000.00

1 /31 /26 Burr Formon Generol Counsel 1629714 550.00

1 /31 /26 Generol Counsel/Disposilion of Reol Property 880.00

2/1/26 Copstone [ondscope
Monogement, LLC

Monthly Londscoping Services I 04266 4,532.OO

1 /31 /26 City of Greenville lonuory Expenses 93071 1 ,1 52,998.49

12/31/25 Exult Engineering Engineering Services for RAISE Phose NR-2 & 3; Proiect
Monogemenl Yeor l, Construction Phqse NR1 & I A

3468 14,652.32

1 /31 /26 Exult Engineering Engineering Services for RAISE Phose NR-2 & 3, Proiect
Monogement Yeor l, Construction Phose NRI & I A

35r6 32,132.90

Federol Tronsil
Aulhority

Refund of Soles Proceeds 2019 Chevy Express I1,840.00

Federol Tronsil
Aulhorily

Refund of Soles Proceeds 20l4Ford F-450 20,400.00

1/28/26 Gillis I BEB Bus (VlN # 15GG8281553203686) 77817 1,212,560.OO

1 /29 /26 Greene Finney 19717 r 4,000.00

1 /31 /26 Greene Finney FY25 1099 Preporotion 40768 I45.00

2/11/26 lvey Communicotions Pole mounted porking lol cqmero 4,124.50

McGriff lnsuronce Property Renewol (4/1 - 6/30/26)2/2/26 5644197 35,288.7s

2/2/26 McGriff lnsuronce Auromobile Renewol (4/l - 6/3O/26) 5684r 98 148,959.75

Umbrello Renewol 14/1 - 6/30/26) 5684199 12,809.252/2/26 McGriff lnsuronce

2/2/26 McGriff lnsuronce PEM Renewol (4/1 - 6/30/26) 5684200 87 6.7 5

Brokeroge Fee 5666710 27,OOO.OO1/6/26 McGriff lnsuronce

12/31/25 Nelson Nygoord 2,142.O1

Spore Ports for CNG Sysfem orH-0026822 110,323.672/12/26
2/19/26 Piedmonl Noturol Gos CNG Stotion Mointenonce-40 hr. lnspection Service 4r 838-002

Bus Route Signoge 59964 6,340.002/16/26 PSH Vision LLC

Reeves Young O&M Construction Services through 1 -31 -26 APPO33 286,066.031 /31/26

3
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Description

Burr Formon 162971 5

FY25 Audit Services

tNV-25754

Title Vl Updore & Public Engogement 91703

Piedmont Noturol Gos

950.00
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1/23/26 RNKS Augusro St ttc Wesr End tot Profit Shore (portiol Aug & full Sep) RNKS-0I232026 r r,802.66

2/19 /26 Snop-on lndustriol Toolboxes ARv /67167387 3,045.00

1 /29 /26 Snop-on lndustriol Toolboxes ARY /67019145 18,273.OO

2/3/26 Snop-on Induslriol Toolboxes ARv /67O58706 6,090.00

1/3o/26 Snop-on lnduslriol Toolboxes ARV /67O35666 42,O77.OO

2/4/26 Snop-on lndustriol Toolboxes ARv /6707057O 5,69 r.00

2/6 /26 Toolboxes ARV /67094014 5,69r.00

1/20/26 TAPCO Bus Stop Signposts & Mounting Hordwore (Wing
Brockets)

r,625.00

2/2/26 TAPCO Bus Stop Signposls & Mounting Hordwore
(L Erockeis, Posts, Anchors)

r8r 8038 6,340.00

2/6/26 TD Cord Services John Slipke CU Engineering Retreot o2062026JK-
Boord

888.41

2/6/26 TD Cord Services Snow Blower o206202dK-
Boord

2,449.OO

1/3o/26 Trovelers lnsuronce Deductibles 672005 773.00

1 /31 /26 Young Office Office Bookshelves 23398r 2,306.47

Tolol $3,2O8,622.96
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Mr, Slephen Aslemborski mode o molion lo poy invoices lololing $3,208,622.96, subiecl to the ovoilobility of funds,
Ms. Amondo Worren seconded lhe molion. There is no opposition. The molion corries.

GTA/Sroff Members Reporlsr
o Mr. Slipke stoted thot he ond Jomes Keel visited Jocksonville Tronsil Aufhority on Tuesdoy ond Wednesdoy. They ore

conducfing o pilot for on oulonomous shuttle vehicle syslem in their downtown oreo. This hos been worked on for
severol yeors. They utilize stote ond federol funding ond hove locol support from Counly Council, Chomber of
Commerce, etc. Their system is l0 times the size of Greenlink. Jocksonville is operoting on pilot bosis wilh o limited
number of oulonomous vehicles. They ore smoll shuttles fified lo be qutonomous. They ore portnering with o Germon
compqny Holon to build o monufocluring focility. They looked qt vehicles ol their test focility thot con tronsport
opproximotely l2 riders. This is o very complex lechnology proiect. There is o Commond Center thol is getting doto
from the comeros on shuttles. There ore limited routes using these vehicles. Shuttle vehicles being built by Holon will be
o big step forword. Vehicles will be completely driverless ond eventuolly operote withoul on ottendonl. They rode in

one of the vehicles. Vehicle does not broke gently. People were riding the vehicles. The Attendonl con toke over
monuol operotion of the shuttle. They ore in doto collection phose. Wenl on tour of test focility ond spoke with
representotiyes for Holon who plon to breok ground in oround 60 doys with production with torgel dote fhe 3'd quorter
ol 2028. JTA plons to operote 100 of these vehicles. They receive visitors from oround the world. Jocksonyille is in o
different regulotory environmenl. There ore significonl humon engineering chollenges. No ottendont for wheelchoir
riders, etc. Must be done without onboord ossistqnce. Mr. Keel soid they hove 2 to I rotio of support in the
bockground. They hove control room with one person looking ot 2 of these vehicles in reol-fime. Audio ond video ore
qlso in reol time. The gool isl0 to l, with one person monitoring 10 vehicles. This is the only system he hos seen fhot
mostly works. This technology could be beneficiol for Greenlink, since there is o desire to hqve q downtown conference
cenler. We will be running service from GSP to downtown Greenville ond lhere will be the need for some type of
downtown circulotor. He feels there is on opporlunity ro deploy this type of technology, Greenlink is 5 yeors out from
this, which is not o long time.

. Ms. Amondo Worren gove q public shoutout to Jomes Keel who recently presenled of the City Council Relreql.

Public Comments for llems Not on Agendc:
. Mqrion Nguyen - She is Student Body President of Furmon University. She is port of initiotive which odvocofes to locol,

slote ond federol governments. She would like o student discounl for Furmon sludents. Affordobility is o foctor in

gelting students to internships ond lobs. She would like to see increosed tronsit occess to iobs ond better mobility.
Need stronger connections to contribute to locql growth which would keep students in Greenville qnd contribute to
economic growth, There is o need for cleor ond eosy to reod brochures on how to u5e lhe syslem from doy one which

con be shored with students during orientotion. They would like to portner with the Tronsit Acodemy. She wonts to
qddress the condition of the bus shelters. She understqnds thot Greenlink is working on construcling bus shelters. The

4
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shelter ol Furmon currently hos limited coyeroge ond one bench ond needs lo be improved. Bus routes need to be
improved. ll tokes 40 minutes to get to the downlown lronsit center.

. Rothmo Reddy - She is o iunior ol Furmon University ond o member of the Student Government Associolion. There is o
need for more efficienl occessibilily to heolthcore focilities ond grocery stores. A connector roule is needed. This is
needed for studenls without cors ond internotionol students. More efficient routes would help. They sent out o survey to
Furmon students ond 80 7o soid they would use tronsil if there were better connecfions.

Mr. Mitchell stoled thot he ond City Council member Tino Belge met with l3 Furmon students. Kol Morelond ogreed to
work with them os well os Erin Predmore lo connect students to downtown Greenville.

Mr. Stephen Aslemborski mode o molion lo Adiourn. Mr. Dovid Mitchell seconded the motion. There is no
opposition, The molion corries.

Prepored by:
Lo (l ie Brown, ecretqry
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