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Members Presenll

GREENVITTE TRANSIT AUTHORITY BOARD OF DIRECTORS MEETING
Thursdoy, Morch 26, 2026

GTA Operotions & Mointenonce Focility
205 Arcodio Drive - Boord & Community Room

Greenville, SC 29609

Mr. Stephen Astemborski, Mr, Dovid Mitchell, Mr. Seon Rusnok (Choir),
Mr. John Slipke (Vice Choir), Ms. Wolker Smith - ottended virtuolly, Mr. Borry Srrohl,
Ms. Amondo Worren (Treosurer)
Jomes Keel (Director)

Seon Rusnok (Choir) colled lhe meeling lo order ol l2:30 p,m,

Pledge of Allegionce (led by Mr. Borry Strohl).

Quorum Estoblished.

Ms. Amondo Worren mode o molion to opprove the Februory 26, GTA Boord Meeting Minutes. Mr. Dovid Mitchell
seconded lhe molion. There is no opposition. The molion corries.

No Public commenls reloled lo items on the ogendo.

Presenlolions:

50 Yeors of Service Recognition of Bus Operolor, Eddie Berry - Presenled by Deputy Direclor Josmin Curlis:
On Morch | 5, 2026, Eddie Berry celebroted 50 yeors of service to Greenlink/GTA. His commitment led to being
oworded the President's Aword in 2025 lrcm the Tronsporlotion Associotion of SC (TASC). Ms. Curtis reod the
nominotion which led to the TASC oword. For five decodes, Eddie hos been o driving force literolly ond figurotively
behind Greenlink's commitmenl for sofe, relioble ond compossionote tronsit service. For 50 yeors behind the wheel, he
exemplified the heorf ond hislory of our ogency. Riders don't iust know Mr, Berry by nome, they know him. He greets
possengers by nome ond osks oboul their fomilies ond brighlens their doy with o worm smile ond o kind word. His deep
rools in fhe community moke him more thon o driver. He is o trusted neighbor ond fomilior foce who hos inspired ond
influenced generotions of riders. Among his peers, Mr. Berry is o source of wisdom ond encourogement. He tokes the
fime to mentor Bus Operotors, offering not iusf technicol guidonce, but lessons leorned over o long ond :uccessful coreer
thot helped shope competent compossionote operotors. His positive ottitude uplifts everyone oround him ond his

presence is o reminder of the pride ond purpose of public service. From the eorly doys of Greenlink to now, Mr, Berry
hos witnessed ond contributed to the evolulion of public tronsit in Greenville. His dedicotion, reliobility ond service-
oriented mindset embody the very besl of our profession. He is o symbol of longevity, leodership ond love for the
community. His impoct is immeosuroble ond his legocy will roll on for yeors to come. A video creoted by rhe City
Communicotion Deportment showcosing Eddie is shown. Ms. Curtis thonked Mr. Berry ogoin for his hord work, supporl
ond dedicolion. You ore o legend. Thonks for the mony yeors you hove olreody dedicoted qnd continue to dedicqte to
ensure the people in our communily hove sofe ond relioble tronsporlolion. GTA Boord Choir, Seon Rusnok, presented
Mr. Berry with o ploque thonking him for his dedicotion ond service. GTA Boord Member, Dovid Mitchell, olso thqnked
Mr. Berry for his service ond dedicotion lo GTA/Greenlink.

FY2O24-2O25 Audil Summory - Presenled by Andrew Colemon, Greene Finney Couley:
o the 2025 oudil is finished.
. Auditors provide opinion which stole whqt GTA is responsible for ond whot they ore responsible for.
. The first responsibility of GTA is to mointoin effective internol controls. Hoving good effective internol controls (proper

reviews, proper opprovols, ensuring monthly informolion is correct) helps moke good decisions throughoul ihe yeor ond
helps to mitigote risk of froud. GTA is responsible for finonciol stqtemenls ond for oll bolonces qnd disclosures.

. Auditors provide reosonoble ossuronce thot finonciol stolements ore moteriolly correct. but do not look ot oll
tronsoctions, The Auditor does not oddress the finonciol condition of the Authority. The Authorily is issued on
Unmodified opinion, which is the best outcome of on oudit.
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DRIVING GREENVILLE

. The nel position for 2025 is $66.5 million which is on increose of $7.6 million 112.9Tol, Ihe bulk increose wos primorily
due to copitol gronls received for the new building. The restricted omount is $1.6 million for copitol/insuronce
purposes.

. The Unrestricted Net Position lor 2025 is $3.9 million (qmount left thot con be used for ony purpose). There wos on
increose of $129,000 lrom 2024. Ending bolonce represents 2870 of operoting expenses on June 30, 2025. Ihe
GFOA (governmenl f inonce off ice) recommends o minimum of $l6.70/o (2 monrhs).

. Operoting revenue wos relotively flot. Biggest portion wos possenger fores of $696,000.

. Operoting expenses increosed by oround $2 million ll7ok lrom 20241. Ihis increose is mostly driven by solories ond
benef its ond depreciolion.

. Non-operoting revenues (primorily federol gronts) hod o 6%o increose {$0.6 million). lncreose primorily due io higher
federol gronts.

o The copitol gronls receiyed hod o huge decreose. This wos expected, since o big gronl wos received the prior yeor to
fund the new building. This is o $ I 5.9 million (61 04) decreose.

. The City of Greenyille odvonced some of their contributions {oround $2.1 million). Going forwqrd the City will
withhold some funds until the money is poid down.

o ln looking ot Complionce, o single oudit olso hod to be done by Auditor due to more thon $750,000 being received in

federol money by the Authority. No issues were noted.
o GTA received o seporote monogement letter from fhe Auditor. Letter contoined no odditionol commenls.
o Looking forword, GTA needs to keep in mind when preporing budgel' I ) Relirement ond heollh benefil cosis increose

2) CDL woges increqse qnd 3) With the 2025 completion of new moinlenonce focility, consider how costs for onnuol
upkeep will impoct future budgets.

Q&A:
Ms. Worren osked for explonotion of how in-kind cost rote is determined. Mr. Colemon stoled thot there is on
opproved method for in-kind rote with one yeor log for expenditures vs. reyenue which kicks out the ollowoble in-kind
rote. A spreodsheet is oyoiloble thot shows how the money is pulled oul. The FTA hos o set moximum omount ollowed
for in-kind. lndirec, rote checked to ensure correcl.

Direclor's R.eport (Presenled by Direclor Jomes Keel):
. 2026 Tlonspoiotion Development Plon ongoing, Nexf Steering Committee Meeting will be in April. Next round of

engogemenls will be in Moy.
. For Bus Stop improvements, on opplicotion hos been completed in TRAMS to occess funding. We ore woiting for the

ogreement wirh scDoT.
. Stoff is Working on the FY -27 budget. We ore looking good.
. \Morking on Low No Gront. Stoff is woiting on the SCDOT lo meet in Moy.
. Sloff met with Michelin on lhe medio for lhe Michelin Foundotion Gront thot helped fund BEBs.

o Three of the 4 Proterro buses ore up ond running.

. Recruiiment is ongoing for the Tronsit Sofety & Troining Mgr. ond Onboording ond Risk Progroms Coordinotor.

City's monlhly Finonciol Report tor Jonuory 2026 (Presented by City Budget Administrotor Kristino Junker):
. Possenger fores reflect q 270 decreose,
o Solories, Woges ond Fringe Benefits qre l47o higher.
. Fuel reflecls o 470 decreose.
. Temporqry personnel costs ore down 327o.
. Porls reflect o 287o decreose from the prior yeor.
. Federol non-operoting gronts ore higher by 17ok thon the prior yeor.
. Stote gronts hod o 1007o decreose due not hove receiving signed ogreement.
o Federol copitol gronts rellea 21ok decreose from prior yeor.
. Accounts Poyobles ot the end of Jonuory $2,820,983.88.
. Accounfs Receivoble ot the end of Jonuory $2,797,334.16. Everything hos been poid.
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GTA Boord lnvoices Presented b Bud el Administrotor Krislino Junker

Ms. Amondo Worren mode o motion to poy invoices lotoling $1,812.657.39 subiect to the ovoilobility of funds.
Mr. John Slipke seconded the molion. There is no opposition. The molion corries.

Unfinished Business:
Trolley Findings - Presenled by Tronsit Finonce ond Complionce Administrotor Kot Morelond:
. Currently Run 909 About Town route ond 907 Gome Doy.
o Previously presented proposol to run Roule 921 qnd 910. Stoff recommends nol moving forword with 921 since there

is no published porking ogreement.
. Stoff is recommending new combo of 908 ond 910. Sloff is seeking flexibility to odiusl stops. Route 910 troveling up

Moin Street cuts oul West Greenville, Unity Pork ond Heritoge Green. Two trolleys will be operoted. Roule creotes
Bidirectionol trovel on Moin Street. lt is tourist focused.

. Stoff believe it is importont to set o ridership lorget if 910 is lo be implemenled. Boseline riders from June I to
December 31 , 2026 presented.

Summory of Stoff requests:
o Stoff is withdrowing request {or proposed 921 Route since there is no ogreement mode with Counfy ond the Drive for

use of porking deck oi the County for Gome Doy porking.
o Concel 907, Gome Doy North, following estoblished procedures.

o 908, Gome Doy South operote Gome Doy service qs is with the obility to odiust stops bosed on secured porking

locotions.

o Concel 909: About Town ond reploce it wirh 9I 0: Mqin Street, following esloblished procedures.

o Estoblish Ridership Torgets for 910, if opproved.
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Vendor Descriplion lnvoice # Amount ($)

2/1e/26 AOS Speciolty
Controctors lnc.

Construction of Bus Siop lmprovement Plon NR I & NR I A APPOI 369,1A4.94

2/28/26 Burr Formon Generol Counsel/Disposition of Reol Property r 636832 40.00

3/1 /26 Copstone [ondscope
Monqgement ILC

r 04540 4,532.OO

2/28/26 Ciiy of Greenville Februory Expenses 931 49 827,O42.OO

2/28 /26 Exult Engineerlng Engineering Services for RAISE Phose NR-2 & 3; Proiecl
Monogement Yeor 2, Construction Phose N-l & lA

3564 33,712.O9

2/27 /26 Greene Finney Couley FY25 Audit Services 197 50 5,000.00

HRP Associoles3/12/26 2025 EPCRA Tier Reporrs r 52019 2,775.OO

2/13/26 lericho Polm, lnc. Bus Stop Benches & Trosh Cons r8r30 65,482.OO

2/27 /26 Penney \^y'ilbon Refund of pre-poid GAP fore Pwilbon-O22726 59.00

?/27 /26 Hoses for Fill Testing

2/27 /26 Reeves Young O&M Construction Services lfuough 2-27-26 APPO34 407,790.86

Replocement Tog for Bus 40l sCDMVo3 r 02026 6.003/1o/26 SCDMV

Toolboxes ARV /67295193 r 3,755.002/27 /26 Snop-on lnduslriol

John Slipke CU Engineering Retreot/Hotel 03062026-Boord 225.853/1o/26 TD Cord Services

TD Cord Services 03062026JC-
Boord

2,628.O83/1o/26

Trovelers lnsuronce Deductibles 673305 7,000.002/27 /26
40320339-O r 70,772.68Tronsit Development Plon2/23/26
234683 438.1lYoung Office Office Whiteboord2 /28/26

1r,812,657.39Total
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Monthly Londscoping Services

Piedmont N6turol Gos | 41 838-003 | 2,213.78

I Sofety Troining Monikin

WSP USA, lnc.



GTA
.35
.36
.37
.38
.39

.40

.4L

.42

.43

.44

.45

.46

.47

.48

.49

.50

.51
_52

.53

Mr. Keel stoted thot the expectotion for new trolley progrom proposed is thot ridership will go from 8,000 riders over 7
months to 9,500 on Moin Slreet. Mr. Slipke feels there should be good communicolion with the public obout lhe chonges
being mode.

Ms. Amondo Worren mode o molion lo wilhdrow 921 route proposed by sloff, Concel 907: Gome Doy Norlh,
following estoblished procedures, operote 908: Gome Doy Soulh service os is with lhe obilily lo odiust stops bosed
on secured porking locotions. Concel 909: About Town ond reploce it with 9lO: moin Streel, following estoblished
procedures ond estoblish o 20olo increose ridership torgets for 9l O, if opproved. Bocrd osked thot Stqff to do o
performonce presenlotion nexl Jonuory. Mr. Dovid Milchell seconded lhe molion. There is no opposition. The
molion corries.

GTA/Sroff Members Reporls:
o Boord Choir Rusnok wos impressed by TDP consultonls. There is o lol of excitement for Trovelers Rest ond GSP

oirport service.
. Mr. Mitchell would like o brief on how TDP is going. Mr. Keel will pull the info ond send it to Boord.
o Bus porked oul front. GTA Boord members osked to join Mr. Berry for photo opp.

No Public Commenls Reloted lo llems nol on Agendo:

54
55

Mr. John Slipke mode o molion lo odiourn. Mr. Dovid Mitchell seconded lhe molion. There is no opposilion. The
molion carries,

56

57

Prepored by: &olt* Dote:

Dote:

.-l-
Lorrie Brown, Boord

Approved by'
n Rusnok, Choir

!/*ne
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