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Members Presenl:

Absent Members:
Greenlink Sloff:

GREENVITIE TRANSIT AUTHORITY BOARD OF DIRECTORs MEETING
Thursdoy, April 23, 2026

GTA Operotions & Mointenonce Focility
205 Arcodio Drive - Boord & Community Room

Greenville, SC 29609

Mr. Dovid Mhchell - Virtuol ottendonce, Mr. Seon Rusnok (Choir), Mr. John Slipke {Vice Choir),
Ms. Wolker Smith - Virtuql otlendonce, Mr. Borry Strohl, Ms. Amondo Worren (Treosurer)
Mr. Stephen Astemborski
Jomes Keel (Director)

Seon Rusnok (Choir) colled lhe meeting lo order ol l2:30 p.m.

Pledge of Allegionce (led by Mr. Bory Strohl).

Quorum Estoblished,

No Public commenls reloled lo items on lhe ogendo.

Driver of the Quorler Presenlotion (Presented by Generol Monoger tor Tronsil Operolions Seon Ford):
Mr. Ford presented Driver of the Quorter recipient, Rodney Russell, who hos been employed with Greenlink for 8 yeors.
Rodney received multiple yotes from fellow Bus Operotors, ond he could not qgree more. Mr. Russell is presented with o
certificote ond ploque from Greenlink Monogement,

Q3 KPI Review (Presented by Tronsit Finonce ond Complionce Administrolor Kot Morelond)r
Reviewing Jonuory through Morch 2026,

Service Updotes for Q3 2026,
o 30-minute seryice storted Jonuory 20 on Routes 502,507 ond 509.
. Down two GAP drivers. Two drivers ore in the Bus Operolor Troining Progrom.
Quontity of Service:
o Slight decreose in ridership. Expect to see improyemenls due to 3o-minute service.
o Trolley ridership decreosed slightly.
o GAP ridership down.
Quolity of Service:
o Trending 2%o to 3%o oboye on-lime torget of 857o.
Vehicle Reliobility
. Up in most cqlegories or obout even, Trolleys ore up over prior yeor.
. Seryice inlerruptions decreosed by 5770,
Technology Usoge (How people ore using Tronsit APP ond UMO Poymenfs),
. Tronsit App usoge ond electronic poyments wirh UMO oll seeing increoses.
Upcoming Service Announcemenls (next quorter):
. Moin Slreet 9'l 0 Route service begins Moy I .

. Celebroting 20 yeors of Trolley service in downtown Greenville.

. Church Street Bridge closure begins Moy 3.

Mr. Keel stoted thot Gillig Bottery Electric buses were running well. They losted the entire service doy ('l 8 hours) when
they were put oul o couple of doys. Biggest issue wifh the Proterro buses is diqgnostic softwqre which is unique lo
vehicles. lt goes through o period of working ond not working. Righl now, it is not working, moking it hord to do onything
with it.
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Ms, Amondo Worren mode o molion to opprove lhe rvlorch 26, GTA Boord Meeting Minutes. Mr. John Slipke
seconded lhe molion. There is no opposilion. The motion corries.

Presenlolions:
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2O26 Proposed Service Relocotion Plon (Presenled by Tronsit Proiect Coordinotor Williom Floke)r
o This doto-driven service reollocolion plon is to increqse cosl efficiency ond enhqnce cusiomer convenience through

investigotions mode with forebox dqto ond electronic poyments - these systems ollow us to see where people ore
going ond when. One thing stoff hos begun trocking internolly is hour by hour ridership throughout the service doy,
ond from this stoff found on optimizotion opportunity. Presented chort showing hour by hour weekdoy ridership by
trip ond the relolive cost of the lrip for Februory 2026 through Morch 2026 when operoting 3O-minute service begon.
There is o strong demond in the morning, peoking in lhe oflernoon ond o significont decline loter in the evening. The
cost to operole fixed routes during times of lowest ridership is the some os during heovy ridership (some fuel cost, etc.).
The cost of operoting the seryice is much higher thon the cost of tronsporting possengers. Possengers who ride the
'I 0'30 bus were polled. Hqlf of these riders use the service for commute, o1/tuseitlor leisure ond recreolion ond the
olhet 1/a use it becouse il is the lost roule of lhe doy. Seventy percent of the buses running on l0:30 p.m. trip tronsport
4 or fewer possengers. One out of every five buses on lhe rood ot this lime sloyed completely empty. The medion
number of riders roule by roule is very low. The medion number of riders for route 507 during l0:30 trip is 7
throughout the doy. Route 602 is often complelely empty during l0:30 trip.

o Looking ot other peer ogencies, most end the bulk of their service doy between 6:30 pm ond 9:30 pm. There ore o
couple who extend beyond this lime frome. lf we bocked service to end ot l0'30 pm, Greenlink would still be running
loter thon moiority of ogencies.

o Provided chort with current schedule. Eight routes operote q single bus oll doy. There ot 4 routes with second bus
providing 3O-minute peok service. For the l0:30 pm trip, there ore 12 buses operoting.

. Stoff looked of whot could be done if the time from the l0:30 pm trip wos token ond orronged in different woys. lf
losl one hour wos loken from eoch operoting route, il could be reqllocoted to moke four-hour blocks. This would ollow
for o morning period of 30-minute seryice on two roules ond on qfternoon period of 3O-minute service on one route.
Addifionol cost soyings complete the ofternoon period of 3o-minute service on the second roule. Cost sovings occur from
not hoving Dispotchers, Supervisors, CSRs ond Mechonics stoy loter. By combining this together we would be oble to
hove two oddhionol 3o-minute routes ot lhe most cosl-efficient times of the doy wilhout incurring ony odditionol costs.
The initiol deployment of 30-minute service qllowed 5070 of people within tronsit service oreo to experience 30-minute
service ond 607o of iobs to experience 3O-minute service. lf the l0:30 pm trip is reollocoted, we would be oble to
reoch 65oh of our populotion ond over 7 5Yo ol iobs would be oble to experience 3O-minute service. This ollows for
odditionol conneclions, This would be o huge improvemenl in reoch ond service to customers while stqying within the
current budgef. Action item # 2026-04 will be presented loter which would outhorize this chonge to reollocote lhe
service from the 10,30 trip to provide two odditionol routes ond provide holf of our routes vr'ith 3O-minute seryice.

Mr. Keel stoted this is being presented now to provide public nolice becouse this would be put into effect )uly 1,2026.
The budget presentotion will include potenliol for odditionol 3o-minute service on other roules. Ridership never
moteriolized for the loter service,

Direclor's Reporl (Presented by Direclor Jomes Keel):
o Steering Committee Meeling moved to Moy I 2.

. Recruifment is ongoing for the Tronsit Sofety & Troining Monoger ond Onboording ond Risk Progroms Coordinqtor.
o Bus Stop improvements ore ongoing. Fourteen stops hove digitol signoge. New digitol signoge instolled in fhe

lerminol.
. Stoff is working on the Budget for FY27. Stott will present the Budget to the Boord ot June Boord Meeting. Locol

Porlners must pqss their budgets before GTA/Greenlink con poss their budget'
. Stqff qre plonning to lounch loter hours for Soturdoy in July motching the l0:30pm end time of the syslem.

. Progress is being mode on "Low No" gront.

. Two controcfs qre being presenled todoy for plonning softwore ond bus video systems. Stoff will soon put out
procurement for chorger monogement ond service.

. Senote Bill 399, which is the Public Tresposs Bill, mode it through sub-commiflee.

. Number of technology upgrodes, Systrons confirmed thot the Al integrotion wos completed, Next, stoff ore working
with Troffic Engineering to get trqnsit system priority system online. Stoff ore olso working wirh UMO on open loop
poyments where riders con top to moke credit or debit cqrd or Apple Poy or Google Poy poyments to ride the bus.

o New Trolley Route 9l 0 is sloted to be lounched Moy 1 .
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. Woshington High Alumni Monumenl expected to be here next week. Woshington High Alumni Associotion event is

scheduled for Moy 23 ot I 'l :00 om.

City's Monthly Finonciol Report tor Februory 2026 (Presenled by Ciry Budget Adminislrolor Kristino Junker):
o Possenger fqres reflect o 37o decreose from the prior yeor.
o Solories, Woges ond Fringe Benefits ore l27o higher.
o Moteriols ond Supplies ore up oround 147o.

o lnsuronce up oround 2370.
o Federol operqting gronts revenue up l3o%.

. Stote grqnls hod o 100% decreose due nol receiving signed ogreement.
o Federol copitol gronts reflect l67o decreose from prior yeor.
. Accounts Poyobles ot lhe end of Februory $1 ,826,134.02. Everything hos now been poid.
. Accounrs Receivoble ot rhe end of Februory $1,086,990.05. Only $2,362 remoins.

Vendor Description lnvoice # Amount ($)Dote

Copstone [ondscqpe
Monogement, LLC

104646 4,532.OO4/1/26

3/31/26 City of Greenville Morch Expenses 839,435.08

2/28/26 Exult Engineering Engineering services for RAISE Phose NR-2 & 3; Proiect
Monogement Yeor 2, Construdion Phose NR I & lA

364 r 23,643.56

3/31/26 FY25 Audit Services 2,550.00

4/8/26 lvey Communicotions I Yeor Sofiwore Moinlenonce tNV-2581 8 4,264.80

lvey Communicolions I Yeor SMA License Moinlenonce rNV-258 r 9 r,433.084/8/26
4 /1s/26 Piedmont Noturol Gos CNG Slotion Mointenonce-40-hr lnspection Service 4I 838-026 950.00

4/1 /26 Replocement Tqg for Bus 302 scDMV4r 22026 6.00

Replocement Tog for Bus 4024/6/26 SCDMV scDMV462026 6.00

Snop-on-lndustriol Toolboxes ARV / 67 43841 5 3,r 71.003/16/26

3/20/26 Snop-on-lnduttriol Toolboxes ARV / 67 493284 3,171.00

4/ 13/26 Summit Solulionz Hondheld Wireless Microphone & Tronsmitter 453003 6,500.r 0

Trovelers lnsuronce Deductibles 67 4686 6,362.943/31/26

4 /7 /26 Turbo lmoges lnstollotion of decols on Buses 302,304,310 & 403 89',r.66

3/25/26 WSP USA, lnc Eleclric Bus Troining 40340734-41 7,8 r 0.00

Totol $904,727.22

GTA Boord lnvoices P;esenled b c Bu Administrqlor Kristino Junker

2026-Ol Resolution to Aulhorize o Conlrocl with Tronsil Solulions, LLC for Bus Comero Equipment (Presenled by
Tronsit Finonce & Complionce Adminislrolor Kol Morelond): Resolution 2026-01 is to reploce comeros ond hord
drives on ihe older Gillig diesel buses. Comeros will be newer higher resolulion comeros. Lenses on the outside of buses

hove storted to oxidize. Level of quolity ond detoil does not meosure up to whot is on the newer buses, Hord drives ore
beginning 

'o 
foil, ond there ore wiring issues. This is touchless system ond stqff will hove the obilily lo downlood videos

over the cellulor network without going on vehicles qnd pulling out hord driyes. Estimoted cost is $l 15,495. This is o
budgeted expense,

Mr. John Slipke mode o molion lo oulhorize o Conlrocl wilh fronsil Solulions, LLC for Bus Comero Equipment
through Resolution # 2026-0l. Mr, Dovid Mitchell seconded lhe motion. There is no opposition. The molion
cofiies.

4-23-26 GTA Board Meeting Minutes

Monihly Londscoping Services

Greene Finney 19795

SCDMV

305

Ms. Amonda Worren mode o molion lo poy invoices tololing $904,727.22 subiect lo the ovoilobility of funds.
Mr. John Slipke seconded the molion. There is no opposilion. The motion corries.
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2026-02 Resolution to Authorize lhe Filing of Annuol Certificqlions ond Assuronce (Presented by Tronsii Finonce
ond Complionce Adminislrqlor Kot Morelond): This resolution is to ollow stoff lo submit onnuol federql certificolions ond
ossuronces, This is on onnuol federol requirement ond must be done in order lo drow down gront funds.

Ms. Amondo Worren mode o molion lo quthorize the filing of Annuol Cerlificqtions ond Assuronces lhrough
Resolulion # 2026-02. Mr. John Slipke seconded the molion. There is no opposilion. The molion corries.

202&03 Resolution lo Authorize o Conlrocl with Remix Technologies, LIC for Tronsit Plonning Softwqre (Presented
by Tronsit Finonce ond Complionce Administrotor Kol Morelond): Controct with Remix wos expiring. Therefore,
plonning softwore hod to be rebid. Remix wos the successful bidder ond oworded the controct. Five bids in totol were
received.

Mr. John Slipke mode o molion to oulhorize o Conlrocl with Remix Technologies, ILC for Tronsit Plonning Softwore
lhrough Resolulion # 2026-O3. Ms. Amondo Worren seconded lhe motion. There is no opposilion. The motion
corries.

Mr. John Slipkemode o molion lo Approve Service Reollocolion through Resolulion # 202644. Ms. Amondo
Worren seconded the molion. There is no opposilion. The molion cories.

No Public Commenls Reloted to hems nol on Agendo.

Ms. Amqndo Worren mode o molion lo odiourn. Mr. John Slipke seconded lhe motion. There is no opposition. The
molion corries.

Prepored by' ebr,-O Arut*- Dote: 2&S

Approved by,

Lorrie Brown, Boord Secretory

;;r.cQ> Dote:
56o" nus"ot , ct-i--/
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2026-O4 Resolution lo Approve Service Reqllocqlion (Presenled by Tronsil Finonce ond Complionce Adminislrolor
Kot Morelond): Proposing lo opprove the plon previously presented by Mr. Floke.
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