
GTA
GREENVITTE TRANSIT AUTHORITY BOARD OF DIRECTORS MEETING

Thursdoy, Moy 28,2026
GTA Operotions & Mcrintenonce Focility

205 Arcodio Drive - Boord & Community Room
Greenville, SC 29609

Members Presenl: Mr. Stephen Aslemborski, Mr. Dqvid Mitchell, Mr. Seqn Rusnok (Choir), Ms. Wolker Smith - Virtuol
ottendonce. Mr. Borry Strohl, Ms. Amondo Wqrren (Treosurer)

Absenl Members: Mr. John Slipke {Vice Choir)
Greenlink Sloff: Jomes Keel (Direoor)

Mr, Seon Rusnok (Choir) colled the meeting to order ot l2:30 p.m.

Pledge of Allegionce (led by Mr. Bony Strohl).

Quorum Estqblished.

Mr. Dovid Mitchell mode o molion lo opprove lhe April 23, 2026, GTA Boord Meeling Minules, Mr. Slephen Astemborski
seconded lhe molion. There is no opposilion. The motion corries.

No Public commenls relqled lo ilems on lhe ogendo.

Presenlqlions:

Service Recognilion tor Oulgoing Boord Member, Mr. Slephen Astemborski (Presented by Choir Seon Rusnok):
Mr. Seon Rusnok thonked Mr. Aslemborski for his time ond service to the GTA Boord. Mr. Astemborski, who served from June
2020 through Moy 2026, wos presenled wirh o ploque. Mr. Asiemborski thonked Ms. Worren ond other boord members for
rheir help when he sloried on the Boord. Mr. Astemborski olso thonked Greenlink stoff. He is impressed with Jomes Keel ond
lhe professionolism of the stoff.

Direclor's Reporl (Presented by Director Jomes Keel):
o Public meelings for rhe TDP ore to loke ploce next week. A new pocket hos gone out. Meetings will toke ploce ot both

Greenville Tech compuses (Whitehorse ond Pleosontburg) ot the some time for public comment.
o Onboording ond Risk Progroms Coordinolor posilion is still open, Still hove openings for mechonics.
o lncreosed frequencies of routes 504 ond 508 expected lo stort.July I Stoff will hove updotes on other routes next month.

Plonning to lounch extended Solurdoy hours on July I I qs lhe first Soturdoy in July is July 4 ond buses do not operote.
. Sroff is working on "Low No" Gront. Budget omendment being presenfed todoy recognizing funding for vehicles for GSP

Sky Connect Roule. lf opproved, sroff will ploce orders for buses with o l2-to-24-month delivery dote.
. Procuremenl out for Chorger Monogement & Service deoling with Eledric Bus lnfroslructure for ongoing mqintenonce.
. Senqte Bill 399 possed ond wos signed into low by lhe Governor. A process must now be estqblished by Director

designqting responsibilitie: to siqff. Mr. Keel thqnked Erin Predmore with Greenville Connects for working to get this bill
possed.

. Relotive to Stote of Good Repoir, some Proferro's ore working. Additionol pqrts hove been ordered.
o Under Technology Upgrodes, the Tronsil Signol Priority (TSP) proiect is deloyed. Greenlink hos instolled TSP equipment on

buses. The next slep is for Troffic Engineering lo get oll the equipment in the signol boxes progrommed. Open loop
poyment will go live on June l. This will ollow possengers lo lop ond poy with credit cord, Apple Poy or Google Poy
without using cosh or hoving on UMO occount. Credit cord processor chonging from Elovon to FiServ. Anyone who hos o
soved cord in the UMO APP will need to reenter cord info next week. This hos been lesled internolly.

. Woshington High Monument is in ploce. Ceremony wos held on Soturdoy. A lot of content regording the ceremony wos
posted on sociol medio. This will wrop up commitments GTA mode to public during construction of the new focility,

Williqm Floke wos osked by Direclol to provide Trolley stolislics for Mcy following implemenlolion of chonges to the
lrolley roules (4 weeks of doto): ln Comporing lhe first 4 weeks of Moy this yeor lo the firs'l 4 weeks of Moy lost yeor, both
hod three weeks of regulor fixed route service, 2 boseboll gomes ond Artisphere. Roure 910 moved 2,189 possengers, which
wos q l94o/o increose over lost yeor where route 909 only moved 744 losl yeot. Only running one trolley for route 908, The
Gome Doy Trolley moved to 3,147 possengers, which wos o 937o improvement over the 3-trolley service lost yeor. Artisphere
(closely modeled on Moin St. Route) moved 572 possengers, which is o 2060lo improvemenl over lost yeor for Route 909.
Ridership e{ficiency hod 341%o improvemenl over lost yeor. On gome doy, running 1 trolley insteod of 3, efficiency increosed
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GTA
479Yo, Mr. Keel stqted thqt the melric is set to stort counting June I . Moy wos romp up month.

Cily's Monthly Finonciol Reporl for Mqrch 2026 (Presented by 5enior Finqnciql Anolyst Nodio McLeod):
. Possenger fores down 370 from lhe prior yeor. Solories, woges ond fringe benefits 120% higher thon prior yeor.

lnsuronce is 24o/o higher thon losl yeor. Utilities 30% higher thon lost yeor.
. Federol Operoting gronls up 1Aok trcm prior yeor due to o higher percentoge of reimbursoble operoting expenses;

lherefore, more federol gront dollors drown in the current yeor.
. Federol Copitol Gronts ore down 16Yo over prior yeor moinly due to less construction reloted costs.
. Accounts poyoble ot the end of Morch were $ i ,056,1 43.58.
o Accounts receiyoble ot the end of Morch werc $51 4,527.84. As of 5-21 -26, $462,094.00 hos been received leoving o

bolonce of $52,433,84.

GTA Boord lnvoices Presented b Bud et Administrotor Krislino Junker):

Ms. Amqndq Worren mode o motion lo poy invoices lololing $I,323,533.8I subiecl to lhe ovoilqbility of funds.
Mr. Slephen Astemborski seconded lhe molion. There is no opposilion. The molion cqrries'

Resolution 2026-05 - Controct for Audit Services wilh Greene Finney Couley, LLP (Presented by Tronsit Finqnce qnd

Complionce Adminislrolor Kol Morelqnd): Sroff did RFP for oudit services. Three (3) proposols received. Greene Finney

Couley wos the chosen successful bid.
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Dole Vendor Description lnvoice # Amount ($)

5-13-26 Burr Formon Generol Counsel 1653478 70s.oo

5-14-26 Americon Public
Tronsportolion Associotion

2026-2027 Membership dues r 8,000.00

Alesig Consulting LLc4-20-26 Websile Hosling ond Technicol Support Yeor 3 2026-4000 1,051.00

5-1-26 Copstone Londscope
Monogement, LLC

Monfhly Londscoping Services 4,532.OO

5-t I -26 Cinlos Fire Semi-Annuol Alorm System lnspection oFt 64r 552 747.50

5-20-26 Cintos Fire Quorte.ly Sprinkler System lnspection oF51642957 4r 3.80

4-30-26 City of Greenville April Expenses 836,223.A1

5-l t-26 Gimme-A-Sign Compony Reserved Porking Signoge 26254 982.00

4-13-26 Speoker Microphone 454.90

5-22-26 [eogue of \ /omen Voters Refundoble Deposit of Community Room Suson Bell-I-WV-S2226 250.00

McGriff lnsuronce Property Renewql 17-1 - 9-30-26)5-1 -26 57 4417 5 35,288.7 5

5-1-26 McGriff lnsuronce 57 4417 6 1 48,9 59.7 5

5-1-26 Umbrello Renewol l7-1 - 9-30-26) 57 44177 12,809.25

McGriff lnsuronce PEM Renewol \7-1 - 9-30-26)5- | -26 5744178 87 6.7 5

Notionol Power [[C Generotor Mointenonce Agreement Psl-Or I 16645-r 8-26

4-28-26 PSH Vision LLC Bus Route Signoge 60456 2,O7 5.64

3-3 r -26 Reeves Young O&M Construction Services through 3-31-26 r 70,000.00

5-6-26 Replocement Plote Bus 301 scDMV562026-30 t 6.00

Replocement Plote Bus 3lO scDMVs62026-3r 0 6.005-6-26 SCDMV

Replocement Plote Bus 3l 2 scDMVs62026-3I 2 6.005-6-26 SCDMV

SCDMV Replocement Plote Bus 403 scDMV562026-403 6.005-6-26

2068868644-17-26 Uline Stockoble Choirs ond Tobles

Amisocky-Woodf orest-
52226

250.00Woodforest Bonk Refundoble Deposii of Community Room

73,217.O22026 Tronsil Development Plon 40361002-O24-320-26 WSP USA lnc

$r,323,533.8rTolol
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Kimboll Communicotions 46232

Aulomobile Renewol (7-l - 9-30-26)

McGriJf lnsuronce

r 4,000.00

AP PO35

SCDMV

2,672.64
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Mr. Slephen Aslemborski mode o molion lo opprove Boqrd Resolulion 202605 to outhorize qnd direct the Boord Chqir to
execule ond deliver q conlrqcl for Finonciols Audit Services with Greene Finney Couley, LLP with the cost of work
eslimoted nol lo exceed $146,O5O.00 over tive yeors. Ms. Amondo Worren seconded lhe motion. There is no opposition.
The molion cories,

Resolulion 202646 - Budget Amendmenr #5 TDP Funding Sources & Purchoses of Four CNG Buses (Presented by Tronsit
Finqnce qnd Complionce Administrotor Kot Morelond): This qmendment reflecls on odiustment in federol funds fiot con be
usedfortheTDP. Able to use q portion of 53l0funds. Adiustment in scope of work reduces the cost by $61,817. Amendment
includes purchose of 4 Sky Connect CNG buses. Mr. Keel stoted scope is not being odded but insteod toking owoy scope ond
chonging where the money is coming from. This one budget omendment is for two unreloted items.

Mr. Dqvid Mitchell mode o molion lo opprove Boord Resolution # 2026-06lo opprove ond qdopt the fiscol yeor 2O25-
2026 Copifol Budget Amendment No. 5 qnd releose funds from the Trqnsil Developmenl Plon ond purchose CNG Buses.
Mr. Stephen Aslemborski seconded lhe motion. There is no opposition. The molion corries.

Resolution 202647 - Approvql of Procuremenl Policy Updote (Presenled by Tronsit Finonce ond Complionce
Adminislrotor Kol Morelond): Kot Morelond reviewed the procurement policy. Stoff requests qdiustment in funding levels,
Federol dollors differentiole belween lorge qnd micro purchoses. Greenlink requests thot o lorge purchose requiring on RFP

ro be $100,000, while the federql government limit is $350,000. Currently, micro purchoses for Greenlink ore $S,ooowhile
the FTA the limit is $ I 5,000. Sloff ore osking lhe Boord ro opprove chonging fie micro purchqse omounr ro $'l 0,000. Other
chonges ore updoting focility oddress, clorifying protest procedures ond moking grommoticol chonges.

Mr. Stephen Aslemborski mqde o molion lo opprove Boord Resolution # 2026O7 lo updote GTA Procurement Policy.
Mr. Borry Strohl seconded lhe molion. There is no opposition. The molion cqrries.

Resolvtion 2025-08 - Authorize lhe Acceplonce of Designoled Recipienl Slolus for FTA 5310 (Presented by Tronsit Grqnts
& Regulotory Complionce Speciolist Heqlher [ollis): FTA 5310 funds ore designoted to improve mobility for older oduhs
ond persons with disqbilities. The process for GTA to become lhe designoted recipienl requires permission from GPATS ond o
letler from the Governor of South Cqrolino noming GTA qs the designoted recipient of FTA Secfion 531 0 progrom funds
qpporlioned to the Greenville urbqnized qreo. Nexl GTA musr get opprovol from the FTA. The gool is to ossume oversight
responsibilities of the progrom from GPATS beginning October '1, 2026. Benefits ore to be oble lo set ond trock gools for
regionol tronsportqlion, qllocqte ond trqck funds io prevent lopses in funds, improve portnerships between Greenlink ond
nonprofit tronsil providers in the upstqte, olignment proiect funding wirh federol requiremenls for lrodilionol ond non-
troditionol proiecls ond leveroge gront monogement experlise. Ten percent o{ the lotol yeqrly opportionment is used to
odminister sections of the 5310 progrom. There will be federol oversighf which includes procurement, eligibiliry ond finonce
ond milestone reports. Oversight is the lorgest risk componenl.

Ms, Amondo Worren mode o molion lo opprove resolulion # 2026-O8 lo oulhorize the occeptonce of designoled recipient
slolus for Federol Tronsit Adminislrolion Seclion 53I0 funding opplicotions. Mr. Dovid Mitchell seconded lhe molion.
There is no opposition. The molion carries.

No Public Commenls Reloled to llems nol on Agendo.

Mr. Mitchell stoted thot the monument looks good. The event went well qnd wqs well ottended. The Woshington High Alumni
Associqtion is eloted over the monument. He thqnked Mr. Kee[ ond his stoff for work behind lhe scenes.

Seon Rusnok, Choir, stoted thot he recenlly look port in q TDP coll. The process wos different tecouse it required thot
consuhonts drive olong the corridors thot they were proposing to provide bus service. We ore in the conceptuol stoge. Turn-
orounds hove not been identified nor hove bus stops been idenrified. This will go to public to see i{ they ogree with proposed
chonges. After this frequency ond cost will be determined.

Mr, Dqvid Mitchell mode o molion lo odiourn. Mr. Stephen Astemborski seconded lhe molion. There is no opposilion.
The molion corries.

Dote: b

Dote:

25-Prepored by:

Approved by:

Lorrie Brown, Boord Secretqry

t,
Si-on Rusnok, Choir
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