
CITY COUNCIL OF THE CITY OF GREENVILLE 
WORK SESSION MEETING 

Monday, August 10, 2026 – 3:30 p.m. 

Greenville City Hall, 206 S. Main Street 

Citizens may access the meeting at the following web address: 
https://www.greenvillesc.gov/1694/Online-Meetings  

CITY COUNCIL: Mayor Knox White; Councilmembers John DeWorken, Lillian Flemming, Ken Gibson, Wil 
Brasington, Dorothy Dowe, and Tina Belge 

CITY STAFF: City Manager Shannon Lavrin, City Attorney Leigh B. Paoletti; City Clerk Camilla G. 
Pitman 

AGENDA 
1. Call to Order 3:30 p.m. 

2. Upstate Alliance Update 3:30 p.m. 

3. 36-Month Greenville Development Code Update 3:45 p.m. 

4. Executive Session (S.C. Code §30-4-70): 4:15 p.m. 
NOTE: City Council will leave the Work Session to conduct an Executive Session which
is not open to the public. The Work Session meeting will adjourn following the
completion of the Executive Session.  No action will be taken prior to adjourning the
meeting.

a. Economic Development / Legal Briefing
b. Boards and Commissions / Personnel Update

5. Adjourn 5:25 p.m. 

https://www.greenvillesc.gov/1694/Online-Meetings
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WORK SESSION

• UPSTATE ALLIANCE UPDATE

• 36-MONTH DEVELOPMENT CODE UPDATE



UPSTATE SC



OV E R  

$18.8 BILLION 
I N  C API TA L  I NV E STM E NT &

28,659 NEW JOBS 
L AST  5  YEAR S



40% 
OF JOBS

INTERNATIONAL 

COMPANIES

57% 
OF JOBS FROM 

NEW COMPANIES

43% 
OF JOBS FROM 

EXISTING COMPANIES

163 
ANNOUNCED NEW LOCATIONS 

2021-2025

CO MPA NI ES



2025 UPSTATE ANNOUNCEMENTS

$7.6B
in new capital

investment

4,978
new jobs

announced

53 TOTAL ANNOUNCEMENTS

21
new

companies

32
existing

companies



OUR ROLE



To establish Upstate South Carolina as a unified and innovative 

economic region; market the Upstate for global business 

investment and talent attraction; foster public-private 

collaboration and regional relationships; and move ideas into 

action.

A 10-county Upstate SC region where business thrives, 

and people can prosper through access to a diverse array of 

career opportunities.

MISSION

VISION



UPSTATE SC ALLIANCE



sector investorssector investors

PUBLIC/PRIVATE SUPPORT

230+ INVESTORS

17 PUBLIC 215+ PRIVATE



Municipal Board Members:

• City of Anderson

• City of Clinton

• City of Greenville

• City of Greer

• City of Mauldin

Municipal Members:

• City of Fountain Inn

• City of Simpsonville

PUBLIC PARTNERSHIPS

sector investors

17 PUBLIC



TARGETED PROSPECT RECRUITMENT



HOSTING BUSINESS VISITORS

IAMC CONFERENCE COMMERCE PROJECT MANAGERS

BIO INBOUND INTERNATIONAL INBOUND SEUS CANADA

CONSULTANT INBOUND



LANDING PAD SUPPORT



COLLEGE + UNIVERSITY
IMMERSION TOUR

It’s back, and better than ever.



Count it

35
colleges

38
participants

UP

states
6



We chose this community because we 

believe in it, and our commitment to 

Greenville will grow as we grow. 

Greenville surprised us. 

When we began evaluating locations, 

we were looking for a city with the 

scientific infrastructure to support 

what we’re building — and we found 

something richer than that. 

Partners like the Greenville City EDC 

made that commitment tangible. 

Their direct support coupled 

with SCBIO and SCRA was a 

meaningful signal that the city 

doesn’t just welcome strategic 

investments, it actively champions it.”

REHAN HUDA

Founder & Ceo, GNQ Insilico



RESEARCH TOOLS



BUILDING THE PIPELINE 2025

429
presentations

about Upstate SC

78
requests for
information

102
inbound visits

Companies + COIs



UPSTATE SC



          36-MONTH UPDATE



TARGET TIMELINE

3rd - 30-day Public Notice 

10th - City Council Workshop

14th - Planning Commission Workshop

18th – Coffee with the Code

25th - PPM

3rd - Planning Commission

28th - City Council 1st Reading

September

August



PROPOSED AMENDMENTS



TATTOO STUDIOS IN MXS-2

• Update use table to allow Tattoo Studios in MXS-2 (includes 
use standards)

• Primarily within Village of West Greenville

https://greenvillesc1-my.sharepoint.com/personal/dyoung_greenvillesc_gov/Documents/Desktop/D/GIS/Exhibits/MXS-2.pdf
https://greenvillesc1-my.sharepoint.com/personal/dyoung_greenvillesc_gov/Documents/Desktop/D/GIS/Exhibits/MXS-2.pdf
https://greenvillesc1-my.sharepoint.com/personal/dyoung_greenvillesc_gov/Documents/Desktop/D/GIS/Exhibits/MXS-2.pdf
https://greenvillesc1-my.sharepoint.com/personal/dyoung_greenvillesc_gov/Documents/Desktop/D/GIS/Exhibits/MXS-2.pdf


INFILL LOT WIDTH

Average Lot Width Calculation for Infill 
Subdivisions 

• Proposed for RH-A, RH-B, and RH-C Zoning districts

• New infill width must be equal to or greater than 66% of 
the average width of the surrounding parcels, not less 
than the narrowest, and not less than the Zoning District 
Minimum. 

• “Surrounding parcels” - the two parcels on either side, 
the parcel across the street, and the two parcels on 
either side of that parcel

STANDARD LOT

“SURROUNDING PARCELS”

CORNER LOT



ENTRY SPACING REQUIREMENT FLEXIBILITY

Applies to MX-2, BG, and BH Districts

• Total entrances required may be combined into one primary entrance with the following 
equation: 

• Combined Entry Feature Width = Total Number of Entrances Required x 6’

• “Individual entrances satisfying the entry spacing requirement (not utilizing the provision 
above) may not be located less than 20 feet apart…”



DOWNTOWN DEVELOPMENT FLEXIBILITY

Staff is proposing an amendment that would allow limited flexibility for qualifying 
projects in the Downtown Design Overlay. 

• Buildings with uses that are uniquely suited to downtown and located within the 
Downtown Overlay may have form and function requirements that don’t conform to the 
general architectural standards which are appropriate throughout the rest of the city. 

• Buildings with historical design elements often have challenges meeting all GDC 
standards.

• Historic buildings traditionally have smaller windows, especially on upper floors, that 
would not meet the transparency requirements of the code. (i.e. the Courthouse 
building, Chamber building, and Poinsett Hotel are all non-conforming)

• Limited lot sizes on large buildings force garage decks to occupy the entirety of upper 
floors (i.e., Canvas/250 Church), which conflicts with active depth requirements and 
parking setback requirements.

• Civic uses such as amphitheaters and arenas require blank wall widths that extend 
beyond the allowed blank wall minimums set by the code.

• Civic uses may require ground floor heights that extend beyond the maximum floor 
height allowed by the code.

Any deviations from standard GDC requirements must be consistent with the Downtown 
Design Guidelines, recommended by staff, and approved by the Design Review Board.



SIGN ORDINANCE 
CHANGES

• Include IX and Downtown Design/Historic Overlays 
in Alternative Sign Allowance; require minor CA

• Allow illuminated wall signs in RNX-, unless facing 
RH/RN districts

• Create Fueling Station Canopy section

• Clarify cabinet signage 

• Remove prohibition on string lights



LONG-TERM BICYCLE STORAGE IN 
GENERAL LODGING

Reduction in required minimum

• A 100-room hotel would need 25 long-term spaces

• Reduce long-term spaces required to “None” to align with market realities

• Does not remove the requirement for exterior bike racks and other mobility infrastructure



MECHANICAL EQUIPMENT ENCROACHMENTS

1.5’ Encroachment Allowance

• Allow more flexibility in building design with consideration for mechanical equipment, namely pool 
pumps, gas meters, etc. 

• Consistent with encroachment allowances under the previous LMO



BG Zoning Changes

BG Zoning Changes

• Re-write the intent of BG: “Business general (BG) 
is intended for auto-oriented places with larger 
lots and larger buildings, and accommodates light 
and medium commercial activities, such as retail, 
entertainment, and personal service, mixed with 
residential and office.”

• Primary st. setback range: 5’-30’ 

• Side st. setback range: min 5’

• Active depth: 10’ on Primary, 0’ on Secondary

https://greenvillesc1-my.sharepoint.com/personal/dyoung_greenvillesc_gov/Documents/Desktop/D/GIS/Exhibits/BG.pdf


EXPAND AUTO REPAIR AND SERVICE INTO IX DISTRICT

Allowed in IX through Conditional Use requirement with standards

K. Vehicles Sales and Service 

     1. Vehicle Repair or Service

 c. Property shall conform to all applicable standards within Div. 19-4.6.3 Parking Design. 

 d. All noises emitting from the use must be directed or muffled so as to minimize impacts to 
any adjacent residential properties and must comply with the City’s noise ordinance. A sound 

 attenuation study may be required by the Administrator if deemed necessary. 

  e. When located within the IX Zoning District, the bay doors shall not open towards any RH or 
 RN zoned properties.



APPEAL OF ADMINISTRATIVE DECISION CLARIFICATION

Issue: Certain appeals processes are not clearly outlined in the current Code.

• Clarify in “Div. 19-6.1 AUTHORITY” table and applicable sections. 



QUESTIONS AND DISCUSSION
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